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* % * PUBLIC MEETING NOTICE * * *

Butler County Regional Transit Authority

Board of Trustees

The BCRTA Board of Trustees is scheduled to meet on
Wednesday, May 16, 2018 in the Board Room of the
Butler County Regional Transit Authority Main Offices
at 3045 Moser Court, Hamilton, Ohio 45011 at 8:00 a.m.

In accordance with the American Disabilities Act, if anyone has a
disability and requires assistance or, in accordance with the
Limited English Proficiency Executive Order, requires translation
services, please call Ms. Vonda Partin at 513.785.5226 or
800.750.0750 (Ohio Relay Service).

For questions or more information regarding this meeting please

call 513.785.5226 or email partinv@butlercountyrta.com.




BUTLER COUNTY REGIONAL TRANSIT AUTHORITY BOARD OF TRUSTEES

iViay 16, 2018, 8:00 AM
BCRTA Board Room
3045 Moser Court, Hamilton, Ohio 45011

PRELIMINARY AGENDA

I Call to Order & Roll

Il.  Consideration of Absences (Motion Requested)

ill.  Approval of the Agenda {Motion Requested)

IV.  Approval of the April 18, 2018 Meeting Minutes (Motion Requested)

V.  Secretary/Treasurer’s Report — March 2018 {Motion Requested)

VI.  Comments from Citizens
V.  Director's Report
VIll.  Committee & Staff Reports
a. OKl
b. Metrics

IX. Action ltems

a.

Resolution No. 18-05-01: Authorizing the Butler County Regional Transit
Authority (BCRTA) to Apply to OKI for a Surface Transportation Funds (STP) in
Support of the Butler County Connect Chestnut Street Multimodal Station.

Resolution No. 18-05-02: Authorizing the BCRTA Executive Director to File
Applications and Execute Contracts with the Ohio Department of Transportation
(ODOT) for Fiscal Year (FY) 2019 Ohio Public Transportation Assistance Grants
Including, but not limited to, the Ohio Transit Preservation Partnership Program
(OTPPP), the Ohio Elderly and Disabled Transit Fare Assistance Program (E&D),
and the Urban Transit Program (UTP),

Resolution No. 18-05-03: Reappointing Ms. Christy Morris and Mr. Jeff Diver to
the Transit Alliance of Butler County (TABC) Board of Directors.

Resolution No 18-05-04: Authorizing the Butler County Regional Transit
Authority (BCRTA) Executive Director to Enter into a Contract for Uniform
Apparel Sclutions.

Next Meeting Date:
June 20, 2018 @ 8:00 AM

Guest Reminder: Ohijo State Rep. Candice Keller — 9:30-11 AM, June 21, 2018




BUTLER COUNTY REGIONAL TRANSIT AUTHORITY BOARD OF TRUSTEES
May 16, 2018, 8:00 AM
BCRTA Board Room
3045 Moser Court, Hamilton, Ohio 45011

X. Discussion Items

a. Resolution No. 18-06-XX: Authorizing the Butler County Regional Transit
Authority (BCRTA) to Submit a 2018 Better Utilizing Investments to Leverage
Development (BUILD) Grant Application in Partnership with Miami University
(Ohio), the City of Oxford and the Talawanda School District, Authorizing BCRTA
to Serve as the Designated Recipient for the Grant, and Recertifying the
Availability of $200,000 in local match for the project.

Xl.  Adjourn {Motion Requested}

Immediately Following: Meet with stoff from Sen. Sherrod Brown’s office. Tour Oxford
site if time allows.

Next Meeting Date:
June 20, 2018 @ 8:00 AM
Guest Reminder: Ohio State Rep. Candice Keller — 9:30-11 AM, June 21, 2018
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BUTLER COUNTY
REGIONAL TRANSIT AUTHORITY

BOARD OF TRUSTEES

ATTENDANCE SHEET

May 16, 2018

NAME OF GUEST ORGANIZATION TELEPHONE /FAX / E-MATL ADDRESS




Butler County Regional Transit Authority

Board of Trustees Meeting
Wednesday, April 18, 2018

AAAAAAAAAANNAAAAANANAANNANAANAANNAAAANAARANNAADANANARAANANARAANANAARAAAANNAAARRAANAAAAANAAANAARA

The BCRTA Board of Trustees met on Wednesday, April 18%, 2018 at 8:01 AM at the Butler County Regional Transit
Autheority, 3045 Moser Court, Hamilten, Ohia. Proper public notice was given in advance of the meeting.

PRESENT: Chris Lawson, President STAFF:  Matthew Dutkevicz, Executive Director
Perry Gordon, Vice President Robert Ruzinsky, CFQ
Jessica Chandler Delene Weidner, Finance Manager (DBELO)
David Fehr Vonda Partin, Administrative Assistant
Jim Foster
MImi Summers
Corey Watt
ABSENT: Anita Scott Jones OTHERS
Rob Griffin, Director of Operations PRESENT: Kathy Wyenandt, Butler County SORTA Rep
LEGAL

COUNSEL:  Gary Becker, Dinsmore & Shohl

CITIZENS: None Present

.  Call to Order & Roll Call
Mr. Lawson called the meeting to order at 8:01 AM. Mr, Dutkevicz took a roll call. A guorum of the
Board was present.

Il.  Consideration of Absences
Mr. Dutkevicz advised there no requests for excused absence for today.

lll.  Approval of Agenda
Mr. Lawsen requested a motion to approve the April 18, 2018 agenda with ltems A as OKl and ltem C
as Metrics under Committee & Staff Reports remaved for this month. Mr. Gordon made a motion to
accept the agenda as noted and Mr. Foster seconded the motion. The agenda was approved.

IV.  Approval of the Consent Agenda
Mr. Lawson requested a moticn to approve the consent agenda. Mr. Gordon made a motion to

approve the consent agenda. Mr. Foster seconded the motion. The consent agenda was approved.

V. Comments from Citizens
No comments were received,

Vi, DIRECTOR’S REPORT

A. Metrics & Service

April 18%, 2018 BCRTA Board of Trustees Meeting Minutes
Page 1




Free Rides for New BGo Riders in May
In order to increase ridership and reach more users, staff will be Introducing free trial rides for new
users travelling in the $10 zone during the month of May. Please share as we market via social

media!

B. Staffing & Facility

Building Refurbishment

Still on the agenda are energy efficient lighting upgrades, garage workstations for maintenance staff,
additional storage and organization for maintenance and exterior building painting. BCRTA completed
installation of a new facility camera surveillance system in Hamilton during March to replace an
outdated system with limited function and maintainability.

Staffing
BCRTA is currently seeking CDL and non-CDL drivers as well as an operations supervisor and
maintenance technician. Administrative positions have been filled at this time.

C. Planning

Middletown, Monroe & Dayton Connection

Discussions continue to move forward regarding the possible Dayton and Warren County connections.
Partners are currently discussing financial contributions before BCRTA moves forward with more
detailed plans. BCRTA will also be discussing concurrent plans with the City of Middletown, alone, if
the larger partnership is not viable. Middletown is still predicting a June start.

42X Commuter Services
BCRTA will begin surveying Cincinnati commuters in the next several months to determine the best
solution for making meaningful improvements to Cincinnati commuter service from Butler County.

Brand Update
After a lot of trial and experiment, staff will be updating the BCRTA brand image in 2018 and 2019,

Rollout will be slow and methaodically to retain existing brand awareness and to avoid extraneous costs
from rebranding old equipment or other assets at end of life. Slight changes will likely continue as
needs and looks are refined for varying purposes or BCRTA products.

crta

April 18", 2018 BCRTA Board of Trustees Meeting Minutes Page 2



D. Discretionary Grant Availability

5310
OKI has awarced BCRTA with two years of funding for the paratransit mokile application {scheduling
and payment) and also two years for a staff travel trainer/mobility manager.

5339
BCRTA was awarded $2.6M this April to be put toward the Oxford multl-modal facility. The project is
still $4.6M short of being fully funded.

TIGER

TIGER award announcements were made in early March, BCRTA was not successful and may not apply
to this program again for this project. Competition in this program is very intense for the proposed
local match and reach of the project, aitthough the TIGER programmed has recently received a
significant funding increase.

Low & No Emission (LoNg)

Staff has begun discussions with the City of Hamilton regarding the acquisition of electric, rubber tire
trolleys for new sarvice in the City if Hamilten. BCRTA and the City plan to prepare materials for a
possible notice of funding availability this spring.

Surface Transportation Block Grant Program (STP)
OKl will be soliciting for STP projects this March with requests due in June. BCRTA may consider this
program for potential facility needs.

E. On the Horizon ...

Geoff Daniels — Senator Brown’s Office

Gaoff Daniels, lccal aide to US Senator Sherrod Brown is schaduled to visit fter the May BCRTA board
meeting. Please mark your calendars if you would like to stay: May 16, 2018 - 9:30 AM, We may
make this a traveling meeting as Senator Brown's office is familiar with the Oxford facility project and
may like to see the site,

State Representative Candice Keller
We have rescheduled Representative Keller te visit BCRTA following the June 20 regular board
meeting.

September Meeting Relocated
In order to offer mare accessible meeting spaces, we will hold the September BCRTA Board Meeting at
Cincinnati State Middletown on 9/15/2018 at 8:00 AM. Thank you, Trustee Summers, for hesting|

Aprll 18%, 2018 BCRTA Board of Trustees Meeting Minutes Page 3




VIl.  Committee & Staff Reports

a. Executive Committee: No Executive Committee meeting was held.

VI Action Items

None

IX. Discussion

a. Strategic Plan
Mr. Dutkevicz provided a presentation regarding the status of BCRTA’s current funding and
capabilities, noting that most pots of funding have been identified and utilized, and BCRTA is
unable to grow further or meet additional needs at this point. Mr. Becker provided a historic
overview of BCRTA's funding. Mr. Dutkevicz highlighted areas where BCRTA excels and areas
avallable for Improvement and also asked that the trustees consider the strategic direction of
BCRTA and the methods and capabilities that may or may not be at the disposal of BCRTA in the
future. The board requested staff to create and provide a detailed analysis of the unmet need
for public transportation in Butler County for presentation later this summer. Slides of the
presentation are included as a supplement to these minutes.

X. Adjourn

Mr. Watt moved to adjourn and Mr. Foster seconded. The motion carried. The meeting was
adjourned at 9:54 AM.

Respectfully submitteg

T

Approved Chris LWn, President, Board of Trustees

April 18t, 2018 BCRTA Board of Trustees Meeting Minutes Page 4
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Date Reference Jrnl Trans Description Debit Amt Credit Amt Balance
Checking - PNC (National City)

3/1/18 Beginning Balance 275,983.14
3/1/18 02/21-02/28/18 CRJ Farebox Receipts 2,947.97

3/1/18 4/4 - 4/10/18 CRJ Farebox Reoeipts 1,973.16

3/2/18 CASH 2/28/18 CRIJ BCRTA [tems 870.50

3/6/18 AD739774 CRI Miami University 139,380.53

3/6/18 7533V CDJ Ohio Public Transit Associatio 1,056.00

3/7/18 3/1-3/6/18 CRJ Farebox Receipts [,516.48

3/7/18 030718 CRJ BCRTA Items 5.00

3/8/18 7557 coI Auditor of State 3,362.00
3/3/18 7558 cy Petty Cash 21543
3/8/18 7559 cDJ Cincinnati Bell 141.75
3/8118 7560 jeish) Cornett's Pressure Cleaning 797.00
3/8/18 7561 CDJ Dinsmore & Shohl LLP 818.20
3/8/18 7562 [8i53) Fastenal Company 415.87
3/8/18 7563 ‘ CDJ  Fuller Ford 482.62
3/8/18 7564 cDj Gillig 239.92
3/8/18 7565 ChJ Jake Sweeney Chrysler Jeep 8.44
3/8/18 7566 cDJ Mighty Auto Parts 45.34
3/8/18 7567 CDJ ODACS, Inc 150.00
3/8/18 7568 coJ Ohio Deferred Compensation 106.00
3/8/18 7569 ein]] Ohio Public Transit Associatio 1,050.00
3/8/18 7570 CDJ Ohio Transit Risk Pool 36,259.00
3/8/18 7571 CDJ Port Technology LLC 7,694,43
3/8/18 7572 cDJ RICOH USA, INC 55.31
3/8/18 7573 CDj Refilt's LLC 350.00
3/8/18 7574 coJ Staples Credit Plan 299.68
3/818 7575 cDI Verizon Wireless 252.59
3/8/18 7576 CIJ Whitworth Bus Sales Inc. 1,088.30
3/3/18 PRWE 3/2/18 GENJ 725.00
3/8/18 PRWE 3/2/18  GENJ  Garn Ck#1083 279.10
3/8118 PRWE 3/2/18 GENJ 84,252.33
3/8/18 PRWE 3/2/18  GENJ  CSPC Ck#i034 213.94
3/8/18 PRWE 3/2/18  GENJ  Garn Clo#1082 96.89
3/BI1R PRWE 3/2/18  GENJ 16,723.12
3/8/18 AT 3/8/18 cDJ Paycom 608.81
3/13/18 0036896796 CRJ Ohio Department of Taxation 12,179.70

3/13/18 01026698 CRJ Butler County Veterans Service 21,528.00

313/18 0036923108 CRJ Ohio Dept of Medicaid 4,875.00

3/14/18 7577 CcDJ PERS 50,583.46
3/14/18 3/7-313/18 CRJ Farehox Receipis 1,832.02

3/14/18 Draws 14.15.16& CRJ Federal Transit Administration 414,276.00

3/16A18 7578 CDJ Affordable Pest Control Iinc. 47,00
3/16/18 7579 cnlJ Bethesda Healthcare Inc. 1,33L.10
3/16/18 7580 CcDJ Cincinnati Bell Any Distance 1,547.93
3/1e/18 7581 CDJ Cumimins Bridgeway LLC 19.48
I16/18 7582 chy Cintas Corporation 928.05
316/18 7583 CDJ City of Hamilton - Utilities 3,515.65
3/16/18 7584 chJ Cornetf's Pressure Cleaning 389,00
3/16/18 7585 CDI Clarke Power Services 110.49
3/16/18 7580 CDJ CenterGrid, LLC 346,61
3/16/18 7587 CbJ Fitton Center 750.00
3/16/18 7588 CDJ Gillig 2,223.41
3/16/18 7589 Col GPS City 46.93
3/16/18 7590 cDJ Globe Ticket 778.00
3/16/18 7591 CcDJ KOT Enterprises, Inc. 5,991.43
3/16/18 7592 CDJ Millennium Business Systems 287,48
3/16/18 7593 cnJ Mobilcomm 180.00
3/16/18 7594 CDJ Cffice Depot Ine. 68,06
3/16/18 7595 CDJ RICOH USA, INC 274,80
3/16/18 7596 cnJ Rumpke OF Ohio Inc. 201.48




16718
3/16/18
3/16/18
3/16/18
3/21/18
32118
3/22/18
3/22/18
3/22/18
3/22/18
322118
3/22/18
3/22/18
322/18
3/22/18
3/22/18
3/22/18
32218
3722118
3/22/18
3/22/18
32318
327118
32718
32718
3/28/18
3/28/18
3/31/18
331718

3/31/18

7597

7598

7599

7600
03/14-3/20/18
AQ740501
PRWE 03/16/18
PRWE 03/16/18
PRWE 03/16/18
PRWE 03/16/18
PRWE Q¥16/18
PRWE 03/16/18
AT 03/22/18
7601

7602

7603

7604

7605

7606

7607

ACH 3/22/18
7608

24985

252582

ACH 3/27/18
AT 3/28/18
03/21-03/27/18
03/31/18

AT 3/31/18

Savings - PNC (National City)

/18
3/2/18
3/31/18
3/3118

3/31/18

CC 2/28/18
03/31/18
03/31/18

Savings - PNC Bank

3/1/18
3/28/18
331718

3/31/18

AT 3/28/18
037317118

cor
cor
CDhi
CoJ
CRI

GENJ
GENI/
GENI
GENIJ
GENJ
GENJ
Cy
cnJ
[s))
cDJ
CDl
CDJ
CDI
cDJI
CRJ
cpI
CRJ
CRJ
CRJ
CRI
CRI
GENJ
CDJ

CRJ
GENJ
GENJ

CRJ
GENI

SuperFleet Mastercard Program
Talawanda School District
Yerizon Wireless

Whitworth Bus Sales Inc.
Farebox Receipts

Miami University - Accounts Pa

Garn Ck#1085
Garn Ck#1086

CSPC Ck#1087

Paycom

A Catered Affair

ABC Muncie Transit Supply
Cornett's Pressure Cleaning
Gillig

ODACS, Inc

Ohio Deferred Compensation
Oxi Fresh of Fairfield

Federal Transit Administration
Luke E Morgan

Ohio Transit Risk Pool

City of Middletown

Federal Transit Administration
BCRTA Itemns

Fargbox Receipts

Service Charge

PNC Card Purchases

Current Period Change
Ending Balance

Beginning Balance
BCRTA Ttems

Interest Inceme
Service Charge
Current Perlod Change
Ending Balance

Beginning Balance

BCRTA ltems - Transfer to Savings

Interest Tncome
Current Period Change
Ending Balance

18,858.64

15,542.65
1,549.13
366,967.64
1,806.72
180.00
86,667.43
17,315.24
93,02
325,53
725.00
142.41
61731
3,524.75
772.80
529.00
112.08
125.00
100.00
368.12
114,821,060
1,075.48
8,976.87
91,580.16
11,400.00
250,600.00
1,817.27
9.00
5,294.70
833,006.38 907,260.36 -164,243.98
111,739.16
15,933.13
686.83
3.40
0.14
650.23 0.4 69009
15,523.22
507,771.55
250,000.00
131.37
350,121.37 250,131.37
737,002.92
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Director’s Notes - May 2018

Metrics & Service

o Free Rides for New BGo Riders in May
In order to increase ridership and reach more users, staff will be Introducing free trial rides for new
users travelling in the $10 zone during the month of May. Please share as we market via social
media!

Staffing & Facility

o Building Refurbishment
Still on the agenda are energy efficient lighting upgrades, garage workstations for maintenance staff,
additional storage and organization for maintenance and exterior building painting.

o Staffing
BCRTA is currently seeking CDL and non-CDL drivers as well as an operations supervisor and
maintenance technician. Administrative positions have been filled at this time.

Sherry Hawley, Lead Operations Supervisor, will be retiring from BCRTA effective May 18, 2018.
Sherry came to BCRTA from Miami University’s First Transit Operation in 2013 and had previously
worked for other private transit contractors including Paul’s Bus Service. We will miss Sherry greatly!
Appreciation or thanks can be mailed to BCRTA in her name or emailed to
hawleys@butlercountyrta.com.

Planning

o Middletown, Monroe & Dayton Connection
Discussions with the City of Middletown are moving forward and with a potential implementation in
July 2018.

o 42X Commuter Services
BCRTA will begin surveying Cincinnati commuters in the next several months to determine the best
solution for making meaningful improvements to Cincinnati commuter service from Butler County.

o New Trolleys
Staff visit the Manufacturer’s production facility and the trolley
package upfitter in May. Final selections have been made and
the first trolleys should be delivered in early 2018.

o Around Town
BCRTA attended the Smart Cincy Summit and ThinkRegional event in April. The ThinkRegional event
received some press for the keynote speaker who discussed hydrogen fuel cell buses:



Director’s Notes - May 2018

https://www.journal-news.com/business/new-clean-technology-
could-fuel-local-transportation/yLHZwwMalpHbkjliwLY72L/

Matt also learned to navigate to the bus stop as a visually
impaired person with Hamilton Mayor Pat Moeller. Thanks for
the guidance provided by Trustee Chandler!

Discretionary Grant Availability

o 5310
OKlI has awarded BCRTA with two years of funding for the paratransit mobile application (scheduling
and payment) and also two years for a staff travel trainer/mobility manager.

o 5339
BCRTA was awarded $2.6M this April to be put toward the Oxford multimodal facility. The project is
still $4.6M short of being fully funded.

o TIGER
TIGER, or BUILD has been released with a due date in July. Contrary to BCRTA's expectations, funding
for this program was substantially increased. BCRTA plans to submit an application with the project
partners to fund the remaining portion of the Chestnut Street Multimodal Station.

o Low & No Emission (LoNo)
The City of Hamilten has deferred for another year on this opportunity.

o Surface Transportation Block Grant Program (STP)
BCRTA is planning to submit an application for the remaining portion of the Chestnut Street
Multimodal Station. Applications are due June 1.

o 5311 Rural Transit
BCRTA is speaking with ODOT regarding opportunities for rural funding of the Chestnut Street
Multimodal Station. Although BCRTA’s main office is in the urban area, Oxford may qualify for rural
transit funding.

On the Horizon ...

o Geoff Daniels — Senator Brown's Office
Geoff Daniels, local aide to US Senator Sherrod Brown is scheduled to visit after the May BCRTA
board meeting. Please mark your calendars if you would like to stay: May 16, 2018 - 9:30 AM. We
may make this a traveling meeting as Senator Brown'’s office is familiar with the Oxford facility project
and may like to see the site.
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o State Representative Candice Keller
We have rescheduled Representative Keller to visit BCRTA following the June 20 regular board
meeting.

o September Meeting Relocated
In order to offer more accessible meeting spaces, we will hold the September BCRTA Board Meeting
at Cincinnati State Middletown on 9/15/2018 at 8:00 AM. Thank you, Trustee Summers, for hesting!
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BCRTA Resolution No. 18-05-01

Authorizing the Butler County Regional Transit Authority (BCRTA) to
Apply to OKI for a Surface Transportation Funds (STP) in Support of
the Butler County Connect Chestnut Street Multimodal Station.

Whereas the OKl Regional Council of Governments has announced that it will accept applications for
funding under the Ohio Statewide Surface Transportation Funds Program; and

Whereas the mission of the BCRTA is to support quality of life and economic development through
public transportation; and

Whereas since 2012 BCRTA, Miami University, the City of Oxford and the Talawanda School District have
partnered to create and improve connections among employment, education, shared resources and
other quality of life services for citizens, students and visitors of the City of Oxford, Miami University,
Butler County and the region; and

Whereas the United States Department of Transportation Federal Transit Administration has awarded
BCRTA 52,668,750, which is less than the 80% eligible federal share, toward the completion of the
$9,000,000 project; and

Whereas a portion of the planned Butler County Connect Multimodal facility project remains unfunded
and BCRTA wishes to identify and obtain multiple additional sources to complete the funding of the
project as proposed; and

Whereas BCRTA has pledged, and BCRTA reaffirms, local match dollars of $200,000 toward the project
less the match required for the existing award and Miami University has pledged local match dollars of
$1,600,000 toward the project that may still be leveraged; and

Whereas the support of STP funding would allow BCRTA to reduce the gap of unidentified funding in
pursuit of the construction of a multimodal transit maintenance, storage and passenger facility; and

Whereas BCRTA estimates the grant eligible unfunded portion of the project to be $4,531,250; and
Whereas the application deadline is June 1, 2018,

Now, therefore be it resolved that the BCRTA Board of Trustees hereby autharizes the Executive
Director to submit to OKI an application for STP funding of up to $4,531,250 in pursuit of the unfunded
project balance for the construction of the Butler County Connect Chestnut Street Multimodal Station,

Adopted Mf 16,L

BCRTA Board President BCRW Execu ivebi cto




BCRTA Resolution No. 18-05-02

Authorizing the BCRTA Executive Director to File Applications
and Execute Contracts with the Ohio Department of
Transportation (ODOT) for Fiscal Year (FY) 2019 Ohio Public
Transportation Assistance Grants Including, but not limited to,
the Ohio Transit Preservation Partnership Program (OTPPP), the .
Ohio Elderly and Disabled Transit Fare Assistance Program
(E&D), and the Urban Transit Program (UTP).

Whereas the State of Ohio through its FY2019 programs has made available funds to assist
public transportation systems in Ohio; and

Whereas BCRTA is a Regional Transit Authority created by resociution of the Commissioners of
Butler County, Ohio pursuant to Chapter 306 et seq. of the Chio Revised Code; and

Whereas BCRTA is presently providing transit service and cbserving all federal and state rules
regarding these programs.

Now therefore be it resolved that the BCRTA Executive Director is authorized to file applications
and execute contracts for the FY2019 Chio Transit Preservation Partnership Program (OTPPP),
the FY2019 Chio Eiderly and Disabled Transit Fare Assistance Program (E&D) and the FY2019
Urban Transit Program {UTP) as well as other state assistance programs that may become
available to BCRTA or its partners to support public transit efforts on behalf of the BCRTA.

Furthermore, the BCRTA Board of Trustees authorizes the Executive Director to furnish such

additional information as ODOT may require in connection with these applications and do all
things necessary to enact this resolution.

APZVEZMY 16,2018 W

BCRTA Board President BCRTA Execttivef®irec




BCRTA Resolution No. 18-05-03

Reappointing Ms. Christy Morris and Mr. Jeff Diver to the Transit
Alliance of Butler County (TABC) Board of Directors.

Whereas the Transit Alliance Board of Directors amended its Code of Regulations as of August 18, 2008
to make BCRTA its sole member; and

Whereas the TABC Code of Reguiations requires that the corparation have at least nine (9) directors and
collectively they shall be known as the Board of Directors; and

Whereas the TABC Code of Regulations requires that the Member elect the Directors of the
Corporation.

Now, therefore be it resolved that the BCRTA Board of Trustees hereby appoints the following
individuals to three (3) year terms as members of the Board of Directors of the TABC.

s Ms. Christy Morris, Reappointment
o term to expire June 30, 2021
s Mr. Jeff Diver, Reappointment
o term to expire June 30, 2021

Furthermore, the BCRTA Board of Trustees authorizes the Executive Director to work with the TABC
Board of Directors to take all actions necessary to enact this resolution.

Adopted May 16, 2018 W

BCRTA Board President BCRYA Executive” Dlr cto




BCRTA Resolution No. 18-05-04

Authorizing the Butler County Regional Transit Authority (BCRTA)
Executive Director to Enter into a Contract for Uniform Apparel
Solutions.

Whereas on November 15, 2017, the BCRTA Board of Trustees authorized 2018 operating expenditures
including the purchase of materiais and supplies; and

Whereas BCRTA is in need of a uniform apparel solution to create a more cohesive and consistent
professional image and also eliminate administrative burdens and inefficiencies; and

Whereas BCRTA solicited quotations for a uniform apparel solution specified consistent with the needs
of BCRTA to include a broad range of apparel and distribution services; and

Whereas one (1} vendor submitted a reasonable quotation; and
Whereas a BCRTA team evaluated the vendor quotation based on cost and responsiveness; and

Whereas the BCRTA team also complied with all applicable regulations and policies for single bid
scenarios to ensure adequate competition, including contacting non-responsive vendors; and

Whereas Epluno of Springboro, Ohio submitted a quotation and was evaluated and deemed to be
reasonable and responsive; and

Whereas Eplunc has met all bid requirements and BCRTA has determined responsibility of the
contractor,

Now, therefore be it resolved that the BCRTA Board of Trustees hereby authorizes the BCRTA Executive
Director to enter into a three year centract with Epluno for a uniform apparel solution at a cost not to
exceed $88,355 that includes all material, supplies, apparel and distribution plus a 10% contingency.
Furthermore, the BCRTA Board of Trustees authorizes the Executive Director to take all actions
necessary to enact the terms of the agreement and this resolution.

Approved May 16, 2018

BCRTA Board President BCR'IA Execﬁt@ Di%/




BCRTA Resolution No. 18-06-XX

Authorizing the Butler County Regional Transit Authority (BCRTA) to
Submit a 2018 Better Utilizing Investments to Leverage Development
(BUILD) Grant Application in Partnership with Miami University
(Ohio), the City of Oxford and the Talawanda School District,
Authorizing BCRTA to Serve as the Designated Recipient for the Grant,
and Recertifying the Availability of $200,000 in local match for the
project.

Whereas the mission of the BCRTA is to support quality of life and economic development through
public transportation; and

Whereas since 2012 BCRTA, Miami University, the City of Oxford and the Talawanda School District have
partnered to create and improve connections among employment, education, shared resources and
other quality of life services for citizens, students and visitors of the City of Oxford, Miami University,
Butler County and the region; and

Whereas the availability of a 2018 Better Utilizing investments to Leverage Development (BUILD} grant
offers an opportunity to build upon that partnership and leverage public and academic assets to
increase economic competitiveness, livability, sustainability and safety by enhancing multimodal
connections among users and centers of employment, education and services; and

Whereas the partners have identified and prioritized an eligible project that aligns with program
priorities and selection criteria, will serve as a catalyst to revitalize the City of Oxford and Miami
University Campus, and will redesign the physical infrastructure for enhanced intermodal connections,
including regional and local public transportation ; and

Whereas the United States Department of Transportation Federal Transit Administration has awarded
BCRTA 52,668,750, less than the 80% eligible federal share, toward the completion of the $9,000,000
project; and

Whereas a portion of the planned Butler County Connect Multimodal facility project remains unfunded
and BCRTA wishes to identify and obtain muitiple additional sources to complete the funding of the
project as proposed; and

Whereas BCRTA has pledged, and BCRTA reaffirms, local match dollars of $200,000 toward the project
less the match required for the existing award and Miami University has pledged local match dollars of
$1,600,000 toward the project that may still be leveraged; and

Whereas BCRTA is the designated recipient for federal transportation funds; and

Whereas the application deadline is July 19, 2018.




Now, therefore be it resolved that the BCRTA Board of Trustees hereby authorizes BCRTA to submit a
2018 Better Utilizing Investments to Leverage Development (BUILD)} grant application on behalf of the
project partners and authorizes BCRTA to serve as the designated recipient for the project. Be it further
resolved that the BCRTA Board of Trustees shall certify the availability of 5200,000 toward the local
match requirement of the project, less the existing award requirements, and authorizes the Executive
Director and the Chief Financial Officer to take all actions necessary to enact this resolution and
subsequent agreements subject to the review of BCRTA legal counsel.

Adopted June 20, 2018

o\t
BCRTA Board President BCRT%/M% \P‘\r ctdr




