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Noteworthy Updates 

Current Demand Response Statistics for 2020, On Time Performance {OTP) 91% at 1.82 trips per 
hour. BCRTA is now utilizing both the TransitApp and the BCRTA BGo App. The BCRTA BGo App 
recently broke 250 active accounts and is being pushed to all callers. We have completed over 
200 trips, year to date for trips booked utilizing the mobile app. 

C. Nominating Committee:

The Nominating Committee {Mr. Gordon and Ms. Scott Jones) agree there aren't any
performance issues with the current officers being Mr. Lawson as President and Mr. Gordon as
Vice President. The Nominating Committee recommended the current slate be re�elected.

VIII. Governance

a. Election of officers
Mr. Bautz made a motion to accept the Nominating Committee's recommendation and 
re�elect the current officers. Mr. Fehr seconded the motion. The motion was 
approved. 

IX. Director's Report

A. Metrics & Services

1. BGO Fare Change

Effective, January 2, 2020, BCRTA changed all in-county BGO rates to $5.00 per trip. This
was in response to BCRTA successful Job Shuttle program that was defunded in 2015 and
to align more closely with the 01<1 Coordinated Human Service Transportation Plan and
BCRTA updated vision created at the June 2019 board retreat. Both documents address
reducing fares or eliminating barriers to transportation.

2. BCVSC

Butler County Veterans Service Commission has released an RFP for a new transportation
service contract to begin in April 2020. UTS, Community First, and Poseidon were present
at the bidders' conference in addition to BCRTA. No major changes to the scope of work

are expected. BCVSC has signaled some interest in procuring brokerage services, however
such services were not included in the original RFP scope.

In accordance with the directives of the BCRTA Board a/Trustees following the May 2019 
regular meeting, BCRTA staff has negotiated a 50% discount with BCVSC for fixed route 
bus fares not to exceed $24,999, beginning in 2020. 

3. Fixed Route Fares
Given a combination of factors including the national conversation, FTA's mandate the U
& P routes be free, and total fare revenue, staff has been discussing the feasibility of
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