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3/18/2020

2020 Butler County RTA Board of Trustees Attendance

Jan Feb Mar Apr May June _ July August  Sept Oct Nov Dec .
Bautz, Travis X X . =2
Chandler, -Jessica E E
Fehr, David X X
Foster, Jim E X
Gordon, Perry X X
Lawson, Chris X X
Schmitt, Nancy X E
Scott Jones, Anita A E
Watt, Corey X X
X = Present E = Excused A = Absent




BUTLER COUNTY REGIONAL TRANSIT AUTHORITY BOARD OF TRUSTEES
March 18, 2020, 8:00 AM
Butler County Regional Transit Authority
3045 Moser Court = Hamilton « Ohio » 45013

PRELIMINARY AGENDA

. Call to Order & Roll

il.  Consideration of Absences

. Approval of the Agenda (Motion Requested)
V. Approval of the February 19, 2020 Meeting Minutes (Motion Requested) ‘
V.  Comments from Citizens .
VI.  Secretary/Treasurer’s Report = January 2020 (Motion Requested)

Vil.  Committee & Staff Reports

a. 0Kl
b. Metrics

VIIl.  Director's Report
a. COVID19
b. 2019 Workplace Strength Results i

IX. Action [tems

a. Resolution 20-03-01: Approval of the Butler County Regional Transit Authority
2020 Title VI Program

b. Resolution 20-03-02: Amendment of the Butler County Regional Transit
Authority (BCRTA) 2017-2021 Equal Employment
Opportunity Program and Policy 6-17 Equal Employment
Opportunity (EEO) Statement of Policy

¢. Resolution 20-03-03: Adoption of Project Objectives Aligned with BCRTA's
Strategic Goals

X.  Adjourn (Motion Requested)

Next Meeting Date:
April 15, 2020 @ 8:00 AM
Butler County Regional Transit Authority Board Room
3045 Moser Court, Hamilton, OH 45011



Butler County Regional Transit Authority

Board of Trustees Meeting
Wednesday, February 19, 2020
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The BCRTA Board of Trustees met on Wednesday, February 19%, 2020 at 8:05 AM at the Butler County Regional
Transit Authority, 3045 Moser Court, Hamilton, OH 45011. Proper public notice was given in advance of the
meeting.

PRESENT: Chris Lawsen, President (8:07) STAFF:  Matthew Dutkevicz, Executive Director
Perry Gordon, Vice President Delene Weidner, Director of Finance & Administration
Travis Bautz {DBELO]
David Fehr Vonda Partin, Administrative Assistant
Jim Foster Luke Margan, Director of Operations
Corey Watt John Gardocki, Planning & Special Projects Manager

Shawn Cowan, Mobility Manager

ABSENT: Jessica Chandler OTHERS
Nancy Schmitt PRESENT: None
Anita Scott Jones

LEGAL
CITIZENS:  None Present COUNSEL:  Gary Becker, Dinsmore

L. Call to Order & Roll Call
Mr. Gordon called the meeting to order at 8:05 AM. Mr. Dutkevicz took 2 roll call. A guorum of the
Board was present.

I. Consideration of Absences
Mr. Dutkevicz advised there were three requests for an excused absence today, Ms. Jessica Chandler,
Ms. Anita Scott Jones and Ms. Nancy Schmitt, Mr. Foster made a motion to accept the excused
absences and Mr. Watt seconded the motion, The three absences were excused.

L. Approval of the Agenda
Mr. Gordon requested a motion to approve the February 19, 2020 meeting agenda. Mr. Bautz made
a motion to accept the agenda and Mr, Fehr seconded the motion, The agenda was approved.

IV. Approval of the January 15, 2020 Meeting Minutes
Mr. Lawson requested a motion to approve the January 15, 2020 Boarg Meeting Minutes. Mr. Watt
made a molion to approve the January 15, 2020 meeting minutes. Mr. Bautz seconded the mation.
The minutes were approved. Mr. Foster abstained.

V. Comments from Citizens
No citizens were present.
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VI. Secretary/Treasurer’s Report
Ms. Weidner presented the treasurer's report for the month of December 2019, Ms. Weidner
provided a year-end summary report which included all year-end adjusting entries including annual
depreciation and net pension and OPEB adjustments. All revenues and expenses by type and
percentage of section totals and overall totals were presentad, The report was shown with and
without the effect of the pensicn adjustments and BCRTA's obligations far the Net OPEB and Net
Pension liabilities were discussed.

For the month of Decernber, totai revenues exceeded budget by approximately $56 thousand dollars.
This overage was primarily due to the operating match billed to ODOT far funds awarded under the
Urban Transit Program. Expenses were shown as over budget by $947 thousand dollars due to the
inclusion of the pension adjustment of $974 thausand. The under budget in services was primarily
due to the capitalization of some of the website upgrade costs and lower than budgeted vehicle
contract maintenance.

For year-end 2019, BCRTA had total revenues of $6.39 miilion and expenses of $6.64 million which
includes the $974 thousand dollar pension adjustment. BCRTA’s share of annual depreciation was
$261 thousand dollars. Wages finished the year over budget due to the influx of trainees and
overtime earned by drivers. Services were under budget due to contract maintenance on revenue
vehicles and website expenses, as well as advertising expenses being charged to a different line in the
income statement. Miscellaneous ltems were over budget with the accrual of the potential ACA fine
and advertising expenses,

The Transaction iog was included in the packet presenting all cash transactions for the month of
December. The Balance Sheet was presented with normal balances for Assets, as well as Liabilities
and Equity. All Balance sheet accounts had been adjusted for year-end.

Total Available Funds of approximately $2.15 million and Board Reserves of approximately $1.78
million leave Non-restricted Funds of $370 thousand dollars. Funds are available for the local share
of all grant obligations, to cover working capital for 2 months, to cover all of 2020 and 2021's planned
capital replacements. Nen-restricted Funds are earmarked for potential future match regquirements
on the planned Chestnut Fields Facility.

Mr. Lawson requested a motion to approve the January 2020 Treasurer’s Report. Mr. Foster made a
motion to approve the January 2020 Treasurer’s Report. Mr. Gordon seconded the motion. The
report was approved.

Vil. Committee & Staff Reports - December 2019
A. OKI
Mr. Dutkevicz went to the OKI meeting last week. Mr. Dutkevicz explained that TANK presented
their updated service plan that wili be implemented later this year. TANK has moved from a
coverage model to a frequency model. Mr. Dutkevicz explained that BCRTA is a coverage madel
and will be interested in TANK's results. Mr. Gardacki is keeping in touch with TANK,

B. Metrics:
Mr. Morgan provided the December 2018 Metrics Report as follows: Updated plan on their total
service re-do.
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Passengers per Revenue Hour

BCRTA Fixed Route service passengers per revenue hour decreased by 48.3 percent over
December 2018, This is due to the reclassification of the R1, R3, R4 and R6 from Commuter
Routes to Fixed routes. We are now dividing the passenger counts by many more fixed route
hours.

Commuter Route service decreased. Commuter Route service passengers per revenue hour
decreased by 48 percent during the month of December,

DR productivity increased by 5.9 percent for passengers per revenue hour, BCRTA currently has
250 clients with the BCRTA BGo mobile application.

Cost per Passenger (Blended) total cost/ passengers,
The cost per passenger has decreased by $0.22 or 1.7 percent comparing last December to this
December.

Admin/ Overhaad Cost per Revenue Hour.

Overhead cost has decreased by $12.22 or 38 percent, BCRTA operated 6.5 percent more service
hours in December 2019, In 2018 we accrued for the 2017 and 2018 ACA fine and in 2019 we did
not accrue any funds for the ACA fine in December.

Butler County RTA Accidents/ Injuries

BCRTA accidents/injuries decreased by 28.6 percent this December. In December 2019 BCRTA
had two non-reportabie at fault accidents. Vehicle operators hit a fixed object. BCRTA also had a
total of three no fault, non-reportable accidents. Three passengers fell entering or exiting the
bus.

Average Fleet Age (in years) . ‘

In December you will notice a decrease in the average fleet age as compared to the prior year.
BCRTA has disposed of vehicies that have met their useful life and added new vehicles since last
November. The average age has dropped to 4 years, this is a decrease of 7.4%.

Road Calls

In December of 2019 BCRTA had three road calls, one for each service type. 1023 lost power to
the vehicle, 1609 had a mirror clip accident, and 1521 had a brake issue. In December of 2018
BCRTA only had ene road cail for the fixed route system,

Park & Ride

- This service reflacts the ridership on the 42x. The 42x has experienced a 15.7% increase in
ridership as compared to last December. The cost of fuel typically affects the ridership of the
park and ride routes. Typically, when fuel costs are low, ridership decreases. The average retail
price for gasoline in December of 2018 was 52.33 according to the EIA, The average retail price
for gasoline in December of 2019 was $2.54,
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Refusals and Denials
October 2019

All Trips

Total dentals

Danizls for same day trips

Denials for fiture trips )

Denials with less than 4/ T hour windiow

Denials for future trips with b feast £/~ 1 hour window

Dienials for future frips with ot Jeast +/~ 1 howr window and no complated trip for custormer within 1 hour
{promized time} of dented trips requasted time

Dienied bt Pooided
Tokal refussis

November 2019

All Trips

Tiztal dertals

Cenials farsama day trips

Demials for future trips

Dieniinhs with fess tham /- 1 hour window

Diarvials for Botune trips with st ast 4/ 1 howr window

Dranials for future trips with at f2ask 4+ 1 hour window and no mmpleted trip for cusbomer within 1 Bawr
{pmm;’sed Eirme} of desied trips requested time

Damied brwt Provided
Tokad refussls

December 2019

All Trips

Tika] dieminls

Demials for same day trips

Denials for future trips

Diznials. with less than +4- 1 hour vindow

Dheniels for fubure brips with ak bessk -+~ 1 hour windoee

Denials for fubure trips with st least +/- 1 hour windowr and o completed trip for custamer within 1 hour
| promised Hme} of denied trips requested Hrre

Deesaied but Frowided

Tetka) rafisals
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Noteworthy Updates

Current Demand Response Statistics for 2020, On Time Performance (OTP) 91% at 1.82 trips per
hour. BCRTA is now utilizing both the TransitApp and the BCRTA BGo App. The BCRTA BGo App
recently broke 250 active accounts and is being pushed to all callers. We have completed over
200 trips, year to date for trips booked utilizing the mobile app.

€. Nominating Committee:
The Nominating Committee (Mr. Gordon and Ms. Scott Jones) agree there aren’t any
performance issues with the current officers being Mr. Lawson as President and Mr. Gordon as
Vice President. The Nominating Committee recommended the current slate be re-elected.

Vill.  Governance

a. Election of officers
Mr. Bautz made a motion to accept the Nominating Committee’s recommendation and
re-elect the current officers. Mr. Fehr seconded the motion. The motion was
approved.

X Director’s Report
A. Metrics & Services

1. BGO Fare Change
Effective, January 2, 2020, BCRTA changed all in-county BGO rates to $5.00 per trip. This
was in response to BCRTA successful Job Shuttle program that was defunded in 2015 and
to align more closely with the OKI Coordinated Human Service Transportation Plan and
BCRTA updated vision created at the June 2019 board retreat. Both documents address
reducing fares or eliminating barriers to transportation.

2. BCVSC
Butler County Veterans Service Commission has released an RFP for a new transportation
service contract to begin in April 2020. UTS, Community First, and Poseidon were present
at the bidders’ conference in addition to BCRTA. No major changes to the scope of work
are expected. BCVSC has signaled some interest in procuring brokerage services, however
such services were not included in the original RFP scope.

In accordance with the directives of the BCRTA Board of Trustees following the May 2019
regular meeting, BCRTA staff has negotiated a 50% discount with BCVSC for fixed route
bus fares not to exceed 524,999, beginning in 2020.

3. Fixed Route Fares
Given a combination of factors including the national conversation, FTA's mandate the U
& P routes be free, and total fare revenue, staff has been discussing the feasibility of
Page 5 of 12
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eliminating fixed route fares. This concept may also directly support several of the
visioning benchmarks established at the June 2019 retreat. The idea is preliminary, and
staff are stili investigating with no solid conclusions at this time. For more reading:

https://www.opb.crg/news/article/northwest-transit-system-fareless-bus-olympia-
intercity/

https://www.houstonpublicmedia.org/articles/news/in-
depth/2020/01/06/355569/metro-is-gathering-input-on-whether-to-stoo-collecting-
fares/
https://www.citvlab.com/transportation/2019/12/free-transit-how-much-cost-kansas-
city-bus-streetcar-fare/603397/
https://www.cincinnati.com/story/news/2019/12/03/cincinnati-streetcar-city-moves-
toward-eliminating-fares/2602233001/

2015 Actual Revenues

& Fixed Fares

B Other Fares

# Other Revenue

B. Staffing & Facility
1 Staffing
BCRTA is currently seeking CDL and non-CDL drivers, maintenance technicians. A
biweekly email digest of open positions is available. Please contact Kristin Fryer, BCRTA
HR Manager (fryerk@butlercountyrta.com) if you would like to be added to the mailing
list.

BCRTA will begin utilizing a digital marketing firm with the new website and careers page
to begin more targeted recruiting later this year. Look for a stronger and more data driven
approach moving forward.

2, 10-09-01 VOIP Phones
Since September, staff has been working closely with legal counsel to negotiate an
agreement pursuant to BCRTA Board Resolution 19-09-01. Although Ring Central was
selected as the lowest cost and best product, we have been unable to negotiate an
agreement satisfactory to bath parties. Staff may try to negotiate with the next bidder of
cance! this solicitation and rebid the project.
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Customer Service Center

BCRTA has been working with the City of Middletown to leverage available space at the
Middletown Transit Station as BCRTA grows. Beginning in March, Customer Service
Representatives will begin moving into a newly refreshed office area at the Transit
Station. The new space also includes an indoor customer service window and refreshed
customer restrooms that have been unavailable for several years. This partnership will
also allow BCRTA to beiter utilize space within the Hamilton office.

o Planning

1. Chesthut Street Multimodal Station
BCRTA was awarded $2.6M in 5339 funds in April 2018 and $4.M5 in CMAQ funds in 2019
to be put toward the facility. CMAQ funds are programmed for FY 2024,
information regarding conceptual plans and estimates on the Chestnut Street Multimodal
Station is avallable at http://www.butlercountyrta.com/oxfordfacility.
BCRTA staff have been working closely with BCRTA legal counsel and Miami University to
begin negotiating a land use/lease agreement and joint development agreement for the
construction of the proposed facility.
BCRTA has drafted proposed documents and will begin meeting to negotiate in early
February,

2. 42X
BCRTA renewed the 42X contract for 2020 with Cincinnati Metro. Staff recommend
aggressive pursuit of a cost-sharing model in 2021 after SORTA has completed its ballot
initiative. BCRTA is also investigating the availability of OTP2 funds that would allow
BCRTA and MTS to operate Cincinnati commuter bus service at a lower cost with more
control and flexibility.

D. Outreach & Communications

1. ODOT Director Marchbanks
Matt Dutkevicz attended an event at the Cleveland City Club in March on behalf of the
Ohio Transit Risk Pool. ODOT Directer Marchbanks was the keynote speaker. He clearly
noted that the avenue to better public transit support would be paved through the
legislature.

2. Ohio Lovas Transit

A delegation of BCRTA staff and trustees visited Reps Carruthers, tang, Keller and Sen
Coley on February 12, 2020 as part of the Ghic Public Transit Association’s Legislative Day
event during Ohic Loves Transit Week.

Staff also rode buses and worked their social media magic on Friday the 14th.
Page 7 0f 12
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I-75 WorkLink Corridor

Due to inefficient ridership and the projected loss of funding from Bremier Health in Q1
2020, BCRTA has recommended a demand-response model to serve WorkLink
constituents in the Middletown-Monroe-Dayton corridor. The partners are currently
evaluating the plan. Some decisions remain uncertain as Doug Adkins and Jen Ekey, two
major contributors to the plan, are recently no longer with the City of Middletown.

List of Influencers

As part of addressing BCRTA’s newly proposed visien, | would like to gather a list of
relationships and influencers that our organization and Board of Trustees believe they can
leverage if needed. | am asking staff and trustees to share persons and position/title
information so we may create a database that may be used to influence decisions and
opinions regarding BCRTA and pubiic transit in our area. Please email Vonda Partin with

your information: partinv@butlercountyrta.com.

E. Funding & Discretionary Grant Availability

1. CMAQ/STP
BCRTA applied iocally to OKI for the unfunded portion of the Chestnut Fields Multimedal
Station & Shared Services Facility. OKI reports they received twenty-one applications
totaling more than $75M. On September 10, 2019 the OKI Prioritization Subcommittee
scored BCRTA's application with 74 points, more than any other local project! BCRTA
received en offlcial award letter from OKI en December 19, 2019,

2, $70M for Transit {HB 62) — Ohio Transit Partnership Program Grants
State funding awards were made October 25, 2019. BCRTA received $305,653 in Urban
Transit Program funds, $3,611 in Elderly and Disabled Subsidies, and $474,383 in
discretionary Transit Partnership Program (OTP2) funds for operating assistance and bus
replacement match.

3. 5339 Bus and Bus Facilities
Staff completed an application requesting the unfunded portion of the Chestnut Fields
Multimodal Station & Shared Services Facility. Application were due June 21, 2019.
Awards were announced in December 2019. BCRTA was not successful in this round of
funding. John and Matt received a debrief from USDOT in Washington regarding
wealknesses of the application,

F. On the Horizon ...
1 OPTA Conference

The Ghio Public Transit Assaciation will hold the Annual Conference and Expo Aprit 20-22,
2020 at the Greater Columbus Convention Center. Board members are invited. In
addition to class sessions, there will also be tours of the autonomous Linden Leap service,
COTA experience Center and CBUS. Matt Dutkevicz is the 2020 Conference Program
Chair.
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City of Middletown

Middletown City Council has removed Doug Adkins as City Manager. BCRTA's main point
of contact, Susan Cohen has been appointed Acting City Manager. No major changes ara
expected to BCRTA's relationship with the City at this tima. However, several mutual
arrangements with pending decisions may be delayed until after new leadership is
appointed. This could include the City’s pending transportation/transit study, WorkLink,
and the transfer of potentially lapsing MTS 5307 funds to be used towards the Chestnut
Fields project.

Accessible Meetings

BCRTA will seek to hold accessible meetings again in 2020. To better connect with
consumers, staff is seeking volunteers to host meetings at facilities that are ADA
accessibie and located on transit lines. If you have a recommendation or would like to
host, please contact Matt or Vonda.

Federal Transit Administration Triennial Review

2020 Is BCRTA's year for another triennial review of compliance with the terms of FTA’s
master agreement for all grantees. Staff has been collecting data and answering
questions for weeks. FTA will be onsite April 28 and 29, 2020. The Board will be apprised
of FTA’s actions. Trustees should also expect to take up sorme clean-up legislation before
and after the review to bring any items into compliance that may need updating at the
Board leve!. Title VI and EEO Programs are expected to be on the March Board agenda
for review and approval.
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Strategic Vision 2025

As Ohio’s public transit innovator, BCRTA provides smart mobility options and infrastructure that seamlessly
connect people to employers, educational, healthcare, and recreational destinations.

Leverage competitive federal funding and forge mutually beneficial partnerships with organizatians, including
incubators, chambers, universities, start-ups, economic development bodies, and planning professicnais.

»  Expand participation in NeoRide as appropriate to address needs and improve grant funding
Sustain Miami University relationship, plan for futura

Retain BCVSC and BCDD contracts

Leverage MTS transit plan and maintain relationship with City of Middletown

Improve DBE access

Keep finger on pulse of autonomous tech

s  Examine Cincinnati commuter service for ways to reduce cost (42X)

Enhance connectivity with censtituents by leading in the implementation of new transit tech (onboard Wi-Fi
tools),

* Test and expand onboard WIFl where possible
¢ Implement onboard validation for EZfare

e  Expand BGO app service

e Launch new & updated website

e Expand use of real-time info signs and kiosks

Improve mobility access and eliminate barriers to ridership, especially for riders who may be eiderly or have
disabilities.

* Reduce DR fares to $5.00

s Make peak BGQ service available

¢ Hire operators to address demand

s Relocate customer service closer to riders
*  Pursue payment options for unbanked

s Consider free fixed route fares

Support employers with effective werkforce transportation in at least 75% of Butler County’s densast
corridors,

» Evaluate existing R routes for effectiveness and reallocate to improved frequency or BGO as necessary
*  Solicit BGO services in employer-dense areas.

¢ Evaluate options for Spooky Nook connectivity

s Address Butler/Warren connection in Monroe

Develop muttimodal infrastructure and wayfinding to create seamless user experiences.

¢  Accelerate completion/progress for Oxford Multimodal facility

* Improve Hamilton/Warren County connectivity for fixed route and ADA

«  Eliminate paper transfers

s Address Transit Center convenlence and utility (Hamilton, Oxford, Middletown)

¢ Improve regional connections with commuter service, rail, interurban bus, rideshare, bikeshare, scooters
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X. Action Items
a. Resolution No. 20-02-01: Updating Board Policy 6-10 Conflict of Interest.

Mr. Lawson requested a motion to accept Resolution No. 20-02-01.  Mr. Foster made a motion

to approve and Mr, Bautz seconded the motion.

Upon a call of the roll, the vote resulted as follows:

Mr. Bautz YES
Ms. Chandler ABSENT
Mr. Fehr YES
Mr. Foster YES
Mr. Gordon YES
Mr. Lawson YES
Ms. Nancy Schmitt ABSENT
Ms. Scott lones ABSENT
Mr. Watt NO

The resolution was adopted.

b. Resolution No. 20-02-02: Updating Board Policy 6-03 Procurements.

Mr. Lawson requested a motion to accept Resolution 20-02-02. Mr. Watt made a2 motion to

approve and Mr. Foster seconded the motion.

Upon a call of the roll, the vote resulted as follows:

Mr. Bautz YES
Ms. Chandler ABSENT
Mr. Fehr YES
Mr. Foster YES
Mr. Gordon YES
Mr. Lawson YES
Ms. Nancy Schmitt ABSEBT
Ms. Scotf Jones ABSENT
Mr. Watt YES

February 19th, 2020 BCRTA Board of Trustees Meeting Minutes
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The resolution was adopted.

iIX. Adjourn

Mr. Bautz moved to adjourn, and Mr. Watt seconded. The motion carried. The meeting was

adjourned at 9:16 AM.

espectfully sub

L]

Matthew M. DLﬁp{zewcz, E&EqmvtDlrﬁctor / \‘]

Approved, Chris Lawson, President
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BCRTA
Income Statement

January 2020
Current Month Current Month Change Last Year
Budget Actual Current Month
Revenues
Passenger Fares 11,196.00 14.314.00 3,118.00 10,081.12
Contract Service 14,577.00 17.283.38 2,706.36 14,533.69
Other Transit Rev. 100,000.00 112,545.03 12,545.03 100,228.68
Mgt./Cons. Services 10,220.00 10,220.00 - 10,220.00
Maintenance Services - - - -
Rentals - - -
Interest & Other 2,414.33 1,805.03 {609.30) 3,112.83
Local Funding 195,441 84 193,150.85 (2,290.99) 170,964 .38
State Funding 25,471.08 72,000.00 46,528,92 43,461.00
Federal Funding 148,183.00 143,669.00 {5,514.00) 117,128.00
In-Kind ltems - - - -
Total Revenues 508,503.25 564,987.27 56,484.02 469,739.70
Expenses

Wages 250,116.68 25954473 9.428.05 206,313.56
Fringes 75,720.34 80(,689.83 4,969.49 6572474
Services 30,683.34 42 523,58 11,840.24 26,417.85
Materials & Supplies 47,565.67 40,355.99 {7,209.68) 55,132.77
Utilities 8,220.33 7,685.06 {535.27) 12,542.69
Insurance 19,462.33 16,524.98 {2,937.35) 16,960.54
Taxes - - - -
Purchased Transportation 4544917 45,449.16 (0.01) 42.052.38
Misc. ltems 15,162.51 14,891.29 (271.22) 11,168.66
Leases & Rentals - - - -
Total Expenses 492 380.37 507,664.62 15,284 .25 436,313.19
Gain / (Loss) 16,122.88 57,322,685 41,199.77 33,426.51
Local Share Depreciation 21,742.19

Gain / (Loss) with Local Depr. 35,580.46




BCRTA
Income Statement
January 2020

Year to Date Year to Date Change Year to Date
Budget Actual Last Year
Revenues
Passenger Fares 11,196.00 14,314.00 3,118.00 10,091.12
Contract Service 14 57700 17,283.36 2,706.36 14,533.69
Other Transit Rev. 100,000.00 112,545.03 12,545.03 100,228.68
Mgt./Cons. Services 10,220.00 10,220.00 - 10,220.00
Maintenance Services - - - -
Rentals - : - _
interest & Other 2,414.33 1,805.03 (609.30} 3,112.83
Local Funding 195,441.84 193,150.85 (2,290.99) 170,064.38
State Funding 25471.08 72,000.00 - 46,528.92 43,461.00
Federal Funding 149,183.00 143,669.00 {5,514.00) 117,128.00
In-Kind Items - - - -
Total Revenues 508,503.25 564,587.27 56,484.02 469,739.70
Expenses :

Wages 250,116.68 256 544.73 9,428.05 206,313.56
Fringes 75,720.34 80,689.83 4,969.49 65,724.74
Services 30,683.34 42, 523,58 11,840.24 26,417.85
Materials & Supplies 47 .565.67 40,355.99 (7,209.68) 55132.77
Utilities 8,220.33 7,685.06 (5635.27) 12,542.69
Insurance 19,462.33 16,5624.98 (2,937.35) 16,960.54
Taxes - - - -
Purchased Transportation 45,449 17 4544916 (0.01) 42 052.38
Misc. Items 15,162.51 14,891.29 (271.22) 11,188.66
Leases & Rentals - - - -
Total Expenses 492,380.37 507,664.62 15,284.25 436,313.19
Gain / (Loss) 16,122.88 57,322.65 41,199.77 33,426 .51
Local Share Depreciation 21,742.19

Gain / (Loss} with Local Depr. 35,580.46




Date Reference Jynl Trans Description Debit Amt Credit Amt Balance
Checking - PNC (National City)

/120 Beginning Balance 374,057.28
142120 Cash 01/02/2020 CRJ BCRTA [tems 15,00

1/2/20 41223969/5513  CRJ BCRTA ltems 100,00

1/2/20 25534 CRJ Ohio Transit Risk Pool 6,218.71

1/2/20 25555 CRJ Ohio Transit Risk Pool 2,624.85

[/2/20 12/25-12/31/19 CRJ Farebox Receipts 1,195.74

1/8/20 199048 CRI Easter Seals TriState 70.00

1/8/20 2124 CRI DeCoach Rehabilitation Centre 175.00

1/8/20 CASH 12/31/19 CRJ BCRTA Hems 1,027.70

118720 01/01-01/07/2020 CRJ Farebox Receipts 1,700.9]

1/8/20 Cash 01082020 CRJ BCRTA Items 10,00

1/9/20 8813 CDJj Atffordable Pest Control Inc. 48.00
1/9/20 8814 cDJ Association of Trave! Instruct 50.00
1/9/20 8813 cDJ Alpine Valley Water 17.89
19720 3816 cDJ BCRTA Petty Cash 684,33
1/9/20 8817 coJ Cummins Bridgeway LLC 138,44
1/9/20 8818 CDJ Cornett's Pressure Cleaning 395,00
1/9/20 8819 DI Dinsmore & Shohl LLP 2.251.60
1/9/20 8820 CDJ Fastenal Company 26,81
1/9/20 8821 cDy Fox Tewing Inc. 95.00
1/9/20 8322 col KOI Enterprises, [nc. 2,697,72
1/9/20 8823 cDJ Ohio Deferred Compensation 540.00
1/9/20 8824 CIDJ Office Depot Inc. 549G
1/9/20 8825 CcDhJ Tristate Cleaning 500.00
1/9/20 8826 CDJ Verizon Wireless ,282.39
1/9/20 8827 CDJI Woodhull 164.84
1/9/20 2328 CDJ Gillig 144.56
1/9/20 8829 CcDJ SuperFleet Mastercard Program 25,143.76
1/9/2¢ PRWE 01/03/20 GENJ 1295 23,08
1/9/20 PRWE 01/03/20 GENI 1290 300,00
1/9/20 PRWI: 01/03/20 GENI 1203 13,99
1/9/20 PRWE 01/03/20 GENJ 1287 192,55
179420 _ PRWE01/03/20 GENJ 14,251.21
1/9/20 PRWI G1/03/20 GENJ [292 2095
1/5/20 PRWE 01/03/20 GENJ 1291 9.00
1/9/20 PRWE 01/03/20 GEN)J 81,744.36
1/9/20 PRWE 01/03/20 GENJ 1289 22423
1/9/20 PRWE 01/03/20 GENJ 1288 230.89
1/9/20 PRWE 01/03/20 GUNJ 1294 8.30
149120 AT 01/09/2020 CDF Paycom 976.24
1/10/20 3476 CRI BCRTA Items 100.0C

1/13/20 20175 CRJ Talawanda High School 120.00

1/13/20 20175 CRY Ofliio Transit Risk Pool 324.72

1715120 1547 CRJ Boys & Girls Club WC 1,320.00

1/15/20 0041267537 CRJ Ohic Dept of Medicaid 4,340.00

1/15/20 CASH 0I/15/202 CRJ BCRTA liems 10.00

1/15/20 01/08-01/14/2020 CRJ Farebox Receipts 2,172.84

i1/16/20 AT 0l/16/2020  CRJ BCRTA ltems 150,000.00

1/16/20 AT 01/16/2020  CDJ BCRTA PNC Card Purchases 9,035.74
1717/20 8830 coJ BraunAbility: The Braun Corpor 181,900.00
1/17/20 8831 CcDJ Bethesda Iealthcare Inc. 221.40
117720 8832 CcDJ Cincinnati Bell Any Distance 1,581.50
1/17/20 8833 cnI Cintas Corperation [,1309G
117720 8834 cDJ City of Hamilton - Utilitics 3,964 81
/17120 8833 CcnJ Fuller Ford 36.27
1/17/20 8836 cDJ GemCity Tires, Ing 1,681.80
171720 8837 €Dl Graphic Village 2,618.30
1/17/20 8838 CDJ ODACS, Inc 460.00
11720 8839 CDJ Office Depot Inc. 348,61
/17720 8840 CDJ Ohio Transit Risk Pool 102,170.00




/1720
1717720
11720
11720
1/20/20
1720420
/20720
1/22/20
1/22/20
1/22/20
1/22/20
1/22/20
1/23/20
1/22/20
1/23/20
1/23/20
1723720
1/23/20
1/23/20
1/23/20
1/23/20
1/23/20
1/23/20
1/23/20
1/23/20
1/23/20
1/23/20
1/23/20
1/23/20
1723720
1/23/20
1/23/20
1/23/20
1123720
1/23/20
1/23/20
1/23/20
1/23/20
1/23/20
1/23/20
1/23/20
1/23/20
1/23/20
1/23/20
1723720
1/23/20
1/23/20
1723720
1/23/20
1/23/20
1/23/20
1/23/20
1/23/20
1/23/20
1/23/20
1/23/20
1724/20
1/28/20
1/28/20
1/259/20
1728720
1/29/20
1/29/20

3841 coJ
8842 cDJ
CASH 0{/17/202(CRJ
8837V CDJ
6776V coJ
ACH 03/29/17  CDJ
01202020 GENJ
AD761901 CRI
AQ761901 CRI
AQ762010 CRJ
5456356 CRI
0041272077 CRJ
267470 CRJ

1/15-1/21/2020  CRJ

AT 0172372020 CDJ

PRWE 01/17/202:GENJ
PRWE 01/17/2020GENJ
PRWE 01/17/2021GENJ
PRWE 01/17/2024 GENT
PRWE 01/17/202 GENT
PRWE 01/17/2021 GENJ
PRWE 01/17/2020 GENJ
PRWE 01/17/2021GENJ
PRWE 01/17/202¢ GENJ

3843 DI
8844 CDJ
8845 cpJ
8346 CDi
8847 CDJI
8848 cDJ
8849 cnJ
8850 cDJ
8851 CDI
8§52 CchnJ
8853 cDJ
8354 CcDJ
8855 CDJ
8856 CDI
8857 cDJ
8858 CnlJ
8859 cDJ
8360 DI
8361 CDI
3862 CDlJ
8863 col
8864 col
8365 CDJ
8866 CDl
8867 cDl
748032 CRJ
8868 €Dl

(872163796 CRJ
0872162197 CRJ
0872162572 CRJ
0872162830 CRJ
0872163395 CRJ

2143 CRJ
01/28/2020 CRJ
TXTR 01/28/202( CRJ
8869 cBJ
8870 cJ
8871 cDJ
3872 Nl

Talawanda School District
WNKN

BCRTA Items

Graphic Village

Butler County Veteran Services
Butler County Veteran Services

To account for the voided BCVSC check fror

Miami University

Miami University - Accounts Pa
Miami University Athletics
BCRTA ltems

BCRTA Htems

City of Middletown
Farebox Receipts

Paycom

#1302

#1301

#1297

#1298

#1296

#1300

#1299

ALLDATA

Alpine Valley Water

Bryce's Lawncare & Landscaping
Brighton Spring Service
CenterGrid, LLC

Euclid Products Co, Inc,
EasterSeals TriState LLC

Fox Towing Inc.

LaForce Inc

Millennium Business Systems
Maobilcomm

Minuteman Press - Fairfield
NEOCRIide

Ohio Deferred Compensation
QQD - Oppt for Ohioans w Disab
Ohio Transit Risk Pool

Pixels and Dots

PERS

Planeteria Media

Port Technology LLC

RICOH USA, INC

Refiit's LLC

Rumpke Cf Ohio Inc.

Tom Rechtin H&A
WilzDesign Inc

BCRTA Ttems

Gillig

Federal Transit Adminisiration
Tederal Transit Administration
Federal Transit Admninistration
Federal Transit Administration
Federal Transit Administration
DeCoach Rehabilitation Centre
BCRTA Items

BCRTA Items

A Catered Affair

Brigiton Spring Service
Cincinnati Bell

Middletown Treasury Divison

7.162.88

1,500.00
721.15
2,618.30
50,000.00

50,000.00
50,000.00
343,793.16
3,802.74
2,555.54
1.208.02
100.00
107,796.93
2,021.66

2,368.41

109.39

832.40

306.25

18,724.95

97,110.54

224.23

274.95

23.08

300.00

1,500.00

18.89

115.00

100.00

346,61

1,213.00

141772

95.00

1,925.00

324.85

180.00

218.63

2,000.00

510.00

50.00

6,704.13

63.34

58,366.14

20,000,00

474911

20,21

350.00

225.77

(83,00

675.00
750,000.00

1,103,676.00
882,940,00
21,400.00
36,575.00
58,502.00
6,664.00
215.00

800,000,00

100,000,060

3,840.00

14.70

141.81

278.50




1729420 8873 CDJ Cox Media Group 61.05
1/29/20 8874 DI Cornett's Pressure Cleaning 1,768.00
1/29/20 8875 col LaForce Ine 4.030.00
1729720 8870 [82)) M&M Cleaning 585,00
1/29/20 3877 coJ ODACS, Inc [25.00
1129720 8878 DI Office Depot Inc. 695.60
1129120 8879 CcDJ Port Technology LLC 15,047.00
1/29/20 3880 CDJ Refitt's LLC 350.00
1/29/20 8881 CIyJ Tristate Cleaning 400.00
1729120 8832 coJ Verizon Wireless 129.50
1/29/20 0041305617 CRJ BCRTA Items 50.00
1/30/20 8833 DI LaborLawCenter, Inc 160.62
1/30/20 8884 Dl Ohio Dept. of Jobs & Family Se 3,126.43
1/31/20 (1/31/20 GENJ  Service Charge 3.00
Current Period Change 2,492 48937 2,752,121.15 -259,631.78
1/31/20 Ending Balance 114,425.50
Savings - PNC (Nafional City)
14120 Beginning Balance 40,644.70
1/6/20 CC 12/31/19 CRJ BCRTA Tiems 744.67
1710720 ACH 01/10/2020 CRJ BCRTA Items 2,478.28
1731420 BT 1/1-1/31/2020 CR} Farebox Receipts 191.52
1/31/20 0L/31/20 GENJ  Interest Income 30.89
1431720 01/31/20 GENJ  Service Charpe 0.42
Current Period Change 344536 0.42 3,444.94
1/31/20 Ending Balance 4 089 64
Savings - PNC Bank
1/172¢ Beginning Balance 923,548.83
1/16/20 AT 01/16/2020 CRJ BCRTA Iterns - TXFR FROM SAVINGS 150,000.00
1/23/20 748032 CRJ BCRTA Ttems - TRANSFER FROM MONEY MARKET SAVINC 750,000.00
1/28/20 01/28/2020 CRJ BURTA Ttems - TSFR TO SAVINGS B0G,000.00
1/28/20 TXFR 01/28/202C CRJ BCRTA Ttems - TXFR TC SAVINGS 100,000.00
1731720 01/31/20 GENJ  [nterest Income 53412
Cuwrrent Peried Change 900,534, 12 900,600,00 534,12
1/31/20 Ending Balance 924.082.95




BCRTA
Balance Sheet
January 2020

Assets

Current Assets
Checking - PNC
Savings - PNC
Savings - PNC
Bid Deposit
M&S Inventory
Petty Cash
Accounis Receivable
Prepaids

Liabilities & Equity

Current Liabilities
Accounts Payable
Payroll Payables
Other Payables
Accrued PTO
Reserve ACA Fines
FTA Vehicle Funds
Future Match Funds
Unearned Tickets
Unearned MU Funds

114,425.50
44.,089.64
924,082.65

27,662.23
1,000.00
1,320,245.40
143,077.75

2,574,583.47

177,132.84
117,774.07
97,771.89
121,275.82
68,131.00
20,625.00
27,070.00

629,780.62

*Other Assets
Net Pension Asset

Deferred Ouiflows-Pensions
Deferred Qutflows-OPER

Property & Equipment
Vehicles
Buildings & Land
Furniture & Equipment
Amenities & Misc.
WIP-35' Buses
WIP-Website
Accum. Depr,

*Long-term Liabilities
Net Pension Liability
Net OPEB Liability

Deferred Inflows-Pensions

Deferred inflows-OPEB

Equity
Balance Equity
Federal & State Capital
Local Capital
Retained Earnings
Net Income

13,997.00
1,585,594.00
200,220.00

9,904,483.26
2,744 020.53

901,305.81
67,877.96
1,103,676.00
35,000.00
(6.068,031.40)

10,488,143.16

4,862,975.00
2,452,250.00
72,903.00
31,488.00

2.861,645.23
12,120,729.00
305,776.00
{10,432,142.87)
57,322.65

Total Assets
13,062,726.63

12,432,946.01

Total Liabilities
and Capital

13,062,726.63

*For fiscal year 2018, Berta adopted GASB Statement 75, “Accounting and Financial Reporting for Postemployment
Benefits Other Than Pensions,” which significantly revises accounting for costs and liabilities related to other
postemployment benefits (OPER).




BCRTA
Cash Reserves
January 2620
Current Assets
Current Liabilities

Available Funds

Board Reserves

Local Share Grant Obligations

0OH-2018-021-00

FFY Pending Federal

Oxfard Facility Match Pledge
Less VW & OTP2 Match Funds
Less Projected Local Match

Match Required or (Overmatch)
FTA Grants
Working Capital Funds (2 Mths.)
Capital Replacement Funds
Contingency Funds

Total Board Reserves

Non-Restricted Funds

2,574,583.47
(629,780.62)

1,944,802.85

1,365,403.50
91,610.50
200,000.00
(322,373.00)
(938,125.00)

396,516.00
396,516.00
929,124 .50

321,777.80

1,647.418.30

297,384.55

MU, MED, R6, VA

Match Required

2020 - 2021 Local Share of Projects Not Yet on Grants




METRIC DASHBOARD |

January 2020

Leveraging Competetive Funding & Partnerships
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Director’'s Notes — March 2020

A,

Metrics & Service

BGO Fare Change

Effective, January 2, 2020, BCRTA changed all in-county BGO rates to $5.00 per
trip. This was in response to BCRTA successful Job Shuttle program that was
defunded in 2015 and to align more closely with the OKI Coordinated Human
Service Transportation Plan and BCRTA updated vision created at the June 2019
board retreat. Both documents address reducing fares or eliminating bartiers to
transportation.

Group Fare

Pursuant to the January 2020 BGo fare change, fares were dropped and
requests have been increasing. As part of the fare change, BCRTA's “3x” group
fare program was discontinued as it was not viable at the newly implemented
$5.00 rate. Several teen centers in the Liberty/West Chester area have
expressed need for after school transportation services and expressed concern
over the elimination of the group rate. BCRTA staff are examining ways to he
responsive within budget and fiscal constraints.

BCVSC

BCRTA submitted a bid to continue providing transportation to BCVYSC and
possible brokerage services beginning April 1, 2020, BCVSC's Board will award
the contract March 18,

In accordance with the directives of the BCRTA Board of Trustees following the
May 2019 regular meeting, BCRTA staff has negotiated a 50% discount with
BCVSC for fixed route bus fares not to exceed 524,999, beginning in 2020.

Fixed Route Fares

Given a combination of factors including the national conversation, FTA's
mandate the U & P routes be free, and total fare revenue, staff has heen
discussing the feasibility of eliminating fixed route fares. This concept may also
directly support several of the visioning benchmarks established at the June
2019 retreat. The idea is preliminary, and staff are still investigating with no
solid conclusions at this time.

Staff is currently investigating the possibility of chambers or foundations
covering any lost revenue if this strategy is pursued.

For more reading:

htips://www.opb.org/news/article/northwest-transit-system-farelass-bus-
olympia-intercity/




Director’'s Notes — March 2020

B.

https://www.houstonpublicmedia.org/articles/news/in-
depth/2020/01/06/355569/metro-is-gathering-input-on-whether-to-stop-
collecting-fares/

https://www.citylab.com/transportation/2019/12 /free-transit-how-much-cost-

kansas-city-bus-streetcar-fare/603397/
www, cincinnati.com/story/news/2019/12/03/cincinnati-streetcar-city-

moves-toward-eliminating-fares/2602233001/

2019 Actualfgvenues
Fixed Fares

# Other Fares

Other
Revenue

Staffing & Facility

1.

Staffing

BCRTA is currently seeking CDL and non-CDL drivers, maintenance technicians.
A biweekly email digest of open positions is available. Please contact Kristin
Fryer, BCRTA HR Manager (fryerk@butlercountyrta.com) if you would like to be
added to the mailing list.

BCRTA will begin utilizing a digital marketing firm with the new website and
careers page to begin more targeted recruiting in April.

Customer Service Center

BCRTA has been working with the City of Middletown to leverage available
space at the Middletown Transit Station as BCRTA grows. Beginning in late
March, Customer Service Representatives will begin moving into a newly
refreshed office area at the Transit Station. The new space also includes an
indoor customer service window and refreshed customer restrooms that have
been unavailable for several years, This partnership will also allow BCRTA to
better utilize space within the Hamilton office.




Director’'s Notes — March 2020

C.

D.

Planning

1.

Hamilton Train Station?

BCRTA was recently mentioned in news coverage and ideas for plans to
repurpose the old CSX station building located in Hamilton. The building would
have to he moved and receive a major renovation. BCRTA is discussing its
options and capabilities with City officials.

Click here for Facebool video and post
Click here for WCPQ Coverage

Chestnut Street Multimodal Station

BCRTA was awarded $2.6M in 5339 funds in April 2018 and $4.M5 in CMAQ
funds in 2019 to be put toward the facility. CMAQ funds are programmed for FY
2024.

Information regarding conceptual plans and estimates on the Chestnut Street
Multimodal Station is available at
hitp://www.butlercountyrta.com/oxfordfacility.

BCRTA staff have been working closely with BCRTA legal counsel and Miami
University to begin negotiating a land use/lease agreement and joint
development agreement for the construction of the proposed facility.

BCRTA has drafted proposed documents and is continuing to negotiate with
Miami.

42X

BCRTA renewed the 42X contract for 2020 with Cincinnati Metro. Staff
recommend aggressive pursuit of a cost-sharing model in 2021 after SORTA has
completed its ballot initiative. BCRTA is also investigating the availability of
OTP2 funds that would allow BCRTA and MTS to operate Cincinnati commuter
bus service at a lower cost with mare control and flexibility.

SORTA will be on the Hamilton County ballot March 17,

Cutreach & Communications

COvID-19

BCRTA has been deeply involved in preparations for COVID-19 in March. A
current draft of the proposed BCRTA Contagious Virus Response Plan is included
with these notes. BCRTA is working closely with transit peers, local health
departments, BCEMA, and Miami University to address any reasonable
prevention measures,
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E.

2. Art OnBoard

BCRTA staff are having initial discussions with Fitton Center officials regarding
opportunities to wrap artwork on BCRTA buses, similar to the StreetSpark
program. Discussions are preliminary at this time.

3. [-75 WorkLink Corridor
Due to inefficlent ridership and the loss of funding from Premier Health in Q1
2020, BCRTA has recommended a demand-response model to serve WorkLink
constituents in the Middletown-Monroe-Dayton corridor. Current service will
end March 21 and new demand-response style service will be available
beginning March 23.

4., List of Influencers

As part of addressing BCRTA’s newly proposed vision, | would like to gather a list
of relationships and influencers that our organization and Board of Trustees
believe they can leverage if needed. | am asking staff and trustees to share
persons and position/title information so we may create a database that may be
used to influence decisions and opinions regarding BCRTA and public transit in
our area. Please email Vonda Partin with your information:
partinv@butlercountyrta.com.

Funding & Discretionary Grant Availability

1. Integrated Mobility Innovation Demonstration Research Program
Last week Stark Area Regional Transit Authority (SARTA) in partnership with
committed partners, NEORide, CALSTART, Masabi and Cleveland State
University {C5U), along with 9 additional transit agency stakeholders, including
BCRTA were awarded $2M to develop an innovative alternative payment system
for mobility, business and personal applications targeted to significantly benefit
unbanked, underbanked, low-income, disadvantaged, disabled, student, elderly
and other underserved populations. SARTA and NEQRide will be leading the
project.

2. CMAQ/STP

BCRTA applied locally to OK| for the unfunded portion of the Chestnut Fields
Multimodal Station & Shared Services Facility. OKI reports they received twenty-
one applications totaling more than $75M. On September 10, 2019 the OK!
Prioritization Subcommittee scored BCRTA's application with 74 points, more
than any other local project! BCRTA received an official award letter from OKI
on December 19, 2019,

3. $70M for Transit (HB 62) - Ohio Transit Partnership Program Grants
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State funding awards were made October 25, 2019, BCRTA received $305,653 in
Urban Transit Program funds, $3,611 in Elderly and Disabled Subsidies, and
$474,383 in discretionary Transit Partnership Program (OTP2) funds for
operating assistance and bus replacement match.

F. On the Horizon ...

1. Accessible Meetings
In an effort to provide mare accessible meetings to community members and
disabled constituents, BCRTA will host the following Board of Trustees meetings
this year in more convenient and accessible locations:

May 20, 2020
Community Room - MidPointe Library System
125 S, Broad Street, Middletown, OH 45044

September 16, 2020
City of Oxford Police Station
101 East High Street, Oxford, OH 45056

2. OPTA Conference
[cancellation expected] The Ghia Public Transit Association will hold the Annual
Conference and Expo April 20-22, 2020 at the Greater Columbus Convention
Center. Board members are invited. In addition to class sessions, there will also
be tours of the autonomous Linden Leap service, COTA experience Center and
CBUS. Matt Dutkevicz is the 2020 Conference Program Chair.

3. Federal Transit Administration Triennial Review
2020 Is BCRTA's year for another triennial review of compliance with the terms
of FTA’s master agreement for all grantees. Staff has been collecting data and
answering questions for weeks. FTA will be onsite April 28 and 29, 2020. The
Board will be apprised of FTA's actions. Trustees should also expect to take up
some clean-up legislation before and after the review 1o bring any items into
compliance that may need updating at the Board level, Title Vland EEO
Programs are expected to be on the March Board agenda for review and
approval.

4, Upcoming Procurements >$25,000
a. Moser Court Asphalt Maintenance
b. Enhanced Gate Security

¢. Onboard Routers
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Strategic

Vision 2025

As Ohic’s public transit innovator, BCRTA provides smart mehility options and infrastructure that seamlessly
connect people to employers, educational, healthcare, and recreational destinaticons,

Leverage competitive federal funding and forge mutually beneficlal partnerships with organizations, including
incubators, chambears, universities, start-ups, ecanomic developmeant bodies, and planning professtcnals.

Expand participation in NeoRide as appropriate to address needs and improve grant funding
Sustain Miami University relationship, plah for future

Retain BCVSC and BCDD contracts

Leverage MTS transit plan and maintain relationship with City of Middletown

Improve DBE access

Keep finger an pulse of autonomous tech

Examine Cincinnati commuter service for ways to reduce cost {42X)

Enhance connectivity with constituents by leading in the Implementation of new transit tech {onboard Wi-Fi

tools),

Test and expand onboard WIFl where possible
Implement onboard validation for EZfare
Expand BGO app service

Launch new & updated website

Expand use of real-time info signs and kiosks

'mprove mobility access and eliminate barriers to ridership, especially for riders who may be elderly or have

disabiliti

Support

as,
Reduce DR fares to $5.00

Make peak BGO service available

Hire operators to address demand
Relocate customer service closer to riders
Pursue payment options for unbanked
Consider free fixed route fares

employers with effective workforce transportation in at least 75% of Butler County’s densest

corridors.

Develop

Evaluate existing R routes for effectiveness and reallocate to improved frequency or BGO as
necessary

Solicit BGO services in employer-dense areas.

Evaluate options for Spooky Nook connectivity

Address Butler/Warren connection in Monroe

multimodal infrastructure and wayfinding 1o create seamless user experiences.

Accelerate completion/progress for Oxford Multimodal facility

Improve Hamilton/Warren County connectivity for fixed route and ADA
Eliminate paper transfers.

Address Transit Center convenience and utility {Hamilton, Oxford, Middletown)

Improve regional connections with commuter service, rail, interurban bus, rideshare, bikeshare,

scooters
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Approval of this Plan

This plan shall be approved by the Executive Director with notice to the Board of Trustees, Director of
Operations, Directer of Finance and Administration, Yehicle and Facility Maintenance Manager, Planning
& Special Projects Manager, and the Mobility Manager.

Overview

BCRTA has established this response plan as a too] to assist in preventing the spread of contagious
viruses, including COVID19. BCRTA recognizes the nead to transport passengers for essential lifecare
services even in the event ¢f a pandemic event. As such, this plan is Intended to reduce non-essential
contact and services s that staffing and rasources can be preserved for those riders that most need
services for essential life care sarvices like dialysis and prescription services.

Measures in this plan shall be implemented only as necessary when effective prevention may reduce the
threat of disease transmission. Many measures are detailad for implementation as cases of the virus are
cenfirmed In BCRTA's geographic area.

Identification of Alert Phases

BCRTA shall monitor all threats as identified by the Centers for Disease Control and World Health
Organization. Upon Phase 4 of the WHO Pandemiic Alert System, BCRTA shall review this plan and
prepare for implementation. Steps within this plan shall be implemented during WHO Pandemic Alert
Phasea 6 as follows:

BCRTA Alert
level1

- BCRTA Alert -
o Lgvel 20

Y
H o The identified + The identified * The identified
contaglous contagious contagious
virus has been virus has heen virus has been
confirmed confirmed confirmed
within the OKI within Butler onboard
region. County. BCRTA
equipment or
ameng BCRTA
staff.
e N e
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Information & Education
Contacts for the implementation of this plan are listed herein. Contacts for partner agencies are also
included for the benefit of informatien-sharing and consolidated communication.

Communication with Emergency Management Resources

The Director of Operations and Planning & Special Projects Manager shall work in connection with
Butler County Emergency Management servicas to coordinate any required activities within the scope of
EMA,

The Executive Director and Director of Operations shall also communicate and coordinate with local
health departments for input and oversight of this pian.

Internal Communications

The Executive Director shall be responsible for initiating communication or delegating such a
responsibility. Inthe absence of the Executive Director or as emeargency may necessitate, the Director of
Operations or Director of Finance & Administration shall be empowered to initiate communication.

All contagious virus response communications shall be printed and distributed by hand in addition to
being distributed to applicable employess via BCRTA's HRIS systenn for faster and more thorough
response.

Managers and suparvisors shali take all reascnable migasures to distribute information provided by the
CDC or OSHA designed for the well-being and education of workplaces related to any contagious virus
responses,

External Communications
The BCRTA Executive Director shall act as the primary contact and Public Information Officer for all
purposas of this plan.

In the event that any portion cf this plan is enacted, the Mobility Manager shall assume and pricritize
external communication respansibilities for social medfa, email and other forms of public information
sharing as delegated or directed by the Executive Director.

The Planning and Special Projacts Manager shall be responsible for updating website information and
providing updated service and schedule infoermation as promptly as possible.

Notification Sources

BCRTA will announce any service suspensions via website announcements, service alerts via BuzTrackr
and Transit mobile applications, social media (Facebook/Twitter), print media (fournal News/Cincinnati
Enquirer), and TV news stations.

Page | 3




Support & Relationships

BCRTA strives to work clesely with partners that can provide scientifically backed guidance and best
practices for preventing the spread of any identified contagious virus threat. As such, BCRTA shall
maintain close contact with the following agencies and organizations for support and coordination:

*  Buytler County Emergency Management Assogiation (EMA)
s Buytler County Health Departmeant

»  Clty of Middletown Health Department

+  Miami University

¢ Chio Public Transit Association

s Southwest Chio Regional Transit Authority

& USDOT Federal Transit Administration

Disinfection

Cleaning Processes

BCRTA will make best efforts with reduced staffing to disinfectant high traffic surfaces that come in
contact with passengers and employeas. The Director of Operatlons and Maintenance Manager shall be
responsible for the assignment and training of personnel to complete such activities based on the
following guidance:

» BCRTA will rotate cleaning of vehicles to make sure all
major contact surfaces are disinfected no less than 2x
weekiy.

+ BCRTA will rotate cleaning of vehicles to make sure all
major contact surfaces are disinfected no less than every
48 hours.

{BCRTA Alert

A
¢ BCRTA will rotate cleaning of vehicles to make sure all
[ ' major contact surfaces are disinfected no less than 1x
| BCRTA Alert. RSN
- Level 1 atly. /

Supplies
Glven that many disinfection supplies may be difficult to obtain given current demand, BCRTA will make
best efforts to maintain current steck. This shall he done by:
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*  Securing unused supplies in locked areas.
* Enacting a zero-tolerance theft policy for employees that steal essential virus prevention
supplies.
¢ Rationing “quick use” supplies by not using for regular cleaning.
*  Maintaining onboard inventory procedures for “Quick Use Supplies.
include:
¢ Hand sanitizer, 160z or less
o Spray “Lysol” or other aerosol disinfectants
o “Clorox Wipas” or cther prepackaged disinfectant wipes

noa

Quick use supplias” shall

Major cleaning and disinfection in the facility and onboard vehitles shall be completed by employees
with proper PPE and products still generally available through BCRTA suppliers and NOT “quick use
supplies.”

“Quick use supplies” shall be maintained cnboard vehicles for empioyees to use during the service day
as Necassary,

For major cleaning and disinfection, BCRTA will use bleach diluted according to manufacturer’s
directions or CDC guidance. Perous fabrics shall be steam cleaned.

BCRTA shall follow guidance provided by the Canter for Disease Cantral:
https:/fwww.cde.gov/coronavirus/2019-ncov/community/home/cleaning-disinfacticn.html,

The Maintenance Manager antd Director or Operations shall be responsible for identifying required
materials and supplies. The Director of Finance and Administration shall be responsible for the
procurement of any identified supplies consistent with BCRTA’s purchasing policias, including
amergency pretocols if deemed necessary.

Employee Hygiene
For all workers, regardiess of specific exposure risks, it is always a good practice to:

»  Frequently wash your hands with soap and water for at least 20 seconds. When soap and
running water are unavailable, use an alcohol-based hand rub with at least 60% alcohol. Always
wash hands that are visibly soiled.

* Avoid touching your eyes, nose, or mouth with unwashed hands.

»  Avoid close contact with pecple who are sick.

In the event an IDENTIFIED CONTAGIOUS VIRUS is confirmed in the OKI region, vehicle operators,
maintenance personnel and employees must use proper FPE and wash hands thoroughly after
completing any potential hazard activities such as:

*  Emptying trashcans
s Cleaning any high contact surfaces onboard vehicles

Nermal pelicy and procedure should alsc be foliowed for the cleaning of any body fluids or other
bloodborne pathogens.
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Sanitary Aids to Limit Spread

Sanitary aids can assist significantly in limiting the spread of a virus. Additionally, sanitary aids can
reassure transit employees and provide them with an added layer of protection in performing their daily
functions,

BCRTA has identified the following tasks to implement the acquisition and distrlbution of sanitary aids as
a functlon of the various alert levels,

5 ; - —

+Establish funding autherization for pending sanitary aid expenses related ta threat.

Precure sanitizing products, dispensers, and gel and reserve for use as naeded.

Work with suppliers to ensure steady flow of supply for sanitary aid given progression of threat,
*Disseminate preducts as needed,
»Acqulre needed persenal protetive equipment (PPE) for cleaning processes

._ . *]mplement secure Inventory contral pollcy, and zero-tolerance theft policy for employees.
" B« Ensure avallability of onboard sanitizing supplies
BCRTA Alert v 8 supp

Levet2 ¢ J

i »Provide proptective masks to employes that exhfbit contaglous virus symptems and require use as a condition of
1 erployment,
TN Elgl ¢ Frovide proptective masks to riders that exhibit contagious virus symptams and require use as a candition of ridership.

Level 1 J

Vaccine/Antivirali Medications

Given the spread of contagicus virus, BCRTA shall work with local health authorities to make
vaccinations and/or antiviral madications available for essential transit agency employees.
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Essential Services

Reduction & Shutdown

In the event that an identified contagious virus threat is confirmed locally, BCRTA shall begin to take
measures to reduce non-essential services that promaote the congregation of pacple in vehicles. BCRTA
may also choose to reduce or shutdown service due to recommendation of local health officials or
limited staffing levels cause by a pandemic.

Reduction in service shall take place as follows:

*R4 and R6 routes suspended with 1 service day of notice; ADA retained
1 »BCRTA shall Inltiate discussions with SORTA regarding appropriate notice and suspension of
1 42X service,

Reducticns Due to Staffing Shortages
In the avent that a pandemic or contagious virus reduces staffing below required levels, servicas shall be
reduced or eliminated in the following order:

Commuter Fixed Route {nen-contracted}
Lecal Fixed Route {non-contracted)
General Public BGe (non-medical}

ADA (non-medical, non-contracted)
Commuter Fixed Route (contracted)
Fixed Route (contracted)

BGo {medical)

ADA {medical)

e

Remote Working
Upon written autharization of the President of the BCRTA Board of Trustees, Executive Director, Director
of Finance & Administration, or Director of Operations certain employees shall be asked to not report to
work or may be equipped to work from home. This shall only be contemplated in the case of WHO
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_ B TS Calor rautes suspended with 1 service day of notice; ADA retained
E:te ar WA Al R routes suspended with 1 sarvice day of notice; ADA retained
cLeveld J
\ ) . ) ™
«General Public BGO suspended with 1 service day of notice
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Phase 6. Special consideration may be granted for employees identified as especially vulnerable to the
threat as suggested (n guidance provided by local health departments or the Centers for Disease Control
& Prevention.

¢ Essential Employees that may be equipped to work from home with authorization:
o Director of Finance and Administration

Directar of Operations

Executive Director

HR Manager

Mability Manager

Cperations Managers

Planning & Special Projects Manager

0O 0 O 0 C 0O

» Non-essential employees that may be asked not to report to work or may be asked to work from
home:

Administrative Assistant

Customer Service Representative

Dispatcher

Finance Coordinator

Finance Data Specialist

Operations Supervisars

Transportation Coordinators

Trainers

Trainees

C o0 0C 0 0C 0 C0C 00

»  Essential Employees that must report to work:
o Vehicle & Facllities Maintenance Manager
o Vehicle Operators
o Vehicle Technicians

Employees that work from home must be equipped to log into all necessary systems as determined by
his or her direct supervisor. Employees working from home must “repert to work” as demonstrated by
belng available through BCRTA's instant messaging and presence platform.

The Director of Finance and Administration shall work directly with hourly employees asked to work
fram home to address clock-in and clock-out procedures and other timekeeping needs,

Business Travel
Mon-essential business travel for BCRTA employees shall be restricted from any geographic areas within
fifty {50) miles of any confirmed cases of an identifiad contagious virus threat,

Meetings
BCRTA employees shall make all attempts to attend meetings electronically when possible during any
alert phase.

Page | 8




Restoration of Service
The Executive Director and Director of Operations shall work with local emergency management and
health officials to determine appropriate timing for restoring services.

Restoration of services shall be communicated by the Executive Director or his dasignee and
communicated as cutlined in this plan.
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Contacts
Matthew Dutkevicz, Executive Director — media contact and primary public transit POC/PIO
513.785.5246 + dutkevicemm@butlercountyrta.com

Dee Weidner, Director of Admin & Finance - remote working & purchasing contact
513.,785,5029 « weidnerd@butlercountyrta.com

Luke Morgan, Director of Operations — service and operations staffing Contact
513.785.5033 « morganl@butlercountyrta.com

Ren Wogenstahl, Vehicle & Facllity Maintenance Manager
513,785.5354 » 513.616.5736 » wogenstahlrs@butlercountyrta.com

Shawn Cowan, Mobility Manager - Acting Contagious Disease Response Deputy PIC
513.785.5398 » cowans@butlercountyria.com

Susan Cohen, Acting City Manager — City of Middletown transit oversight contact
513.425.7910 » susanc@cityofmiddletown.org

Shelby Quinlivan, Communication Manager — City of Middlgtown
513.425.1812 » shelbya@cityofmiddletown,org

Jackie Philips, Health Commissioner — City of Middletown
513.425,7854 « jackiep@cityofmiddletown.org

Claira Wagner, Director of University News & Communication — Miami University media contact

513.529.7592 » 513.330.1145 » wagnercm@miamich.edu

Chief John McCandless, Chief of Palicy — Miami University transit cversight contact
513.529,2223 ¢ mecandim@ miamioh.edu
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2018 Average Score

2019 Average Score.

Question 49 results 67 results Difference
{ know what Is expected of ma. 4.27 4.06 [ ] 10.21) -1.94%
I'have the training, materlals and equipment | need to do my work carrectly and safely. 4.02 4.07 ] 0.05 1.34%
ALBCRTA, | hiave the opporiurity to do what | do best avery day. 3.94 4.21 [ 0.27 6.89%
In the last seven {7) days, | have recelved racognition for dolng a jokr well done. 3.00 3.00 iy 0.00 0.00%
My supervisor seems to care about me as a persan. 4.00 4,18 h 0.18 4.48%
Someans at BORTA encouragas my profassional development. 2,38 3.49 @ 011 3.24%
My opinions count at BCRTA. 3.02 116 &l 0.14 4.75%
The mission/purpose of BCRTA makes me fea! that my job is impertant. 3,98 391 # (0.07) -1.72%
My co-workers are committed to doing quality work. 3.68 3.87 ] . 0.18 4.83%
I have & best friend at BCRTA. 2,81 2.99 L 0.18 5.29%
In the last slx manths, someone from BCRTA has tafked with me about My progress. 3.51 3.30 17 (0.21) ~6.04%
This last year, | have had the oppaertunity to learn and grow at BCRTA. 351 3.48 M {0.03) -0.94%

bhenafits?
41 rasponsas

34,1%

® Yes
& Mo

If you said "yes" or "maybe,” would you be willireg to pay 9.5% of vour payzheck for those medicai

&7 responaas

|f BCRTA offered medical benefits, would you be interested in anroliing?

@ Yes, | noed benefits.

i No, | bave benefits that | might losa If
BCRTA affsrad somathing.

# Mayba, | wauld ke to svaluate BORTAR

offaring.




BCRTA Resolution No. 20-03-01

Approval of the Butler County Regional Transit Authority 2020 Title Vi
Program

Whereas BCRTA is a Regional Transit Authority created by resolution of the Butler County Board of
Commissioners; and ‘

Whereas as a designated recipient of Federal Transit Administration (FTA} funds, BCRTA is required to
comply with the Title VI regulations issued by the United Stated Department of Transportation (USDOT)
as a condition of receiving federal funds; and

Whereas every three years BCRTA is required to submit a new Title VI program in accordance with
UsDOT's 49 CFR Part 21.7; and

Whereas in 2012 Federal Title VI requirements were updated by FTA and require that the Title VI
program be approved by BCRTA’s governing body; and

Whereas BCRTA’s current Title VI Program will expire on March 31, 2020.

Now, therefore, be it resoived that the BCRTA Board of Trustees hereby approves the March 2020 Title
VI Program and authorizes the BCRTA Executive Director to complete submission of the final program to
FTA. Be it further resolved that the BCRTA Board of Trustees authorizes the BCRTA Executive Director to
take any actions necessary to assure organizational compliance with the terms of this policy and
regulation,

Approved: March 18, 2020

| foo”

1y /" W
) v/ \ i - .
_ Chris Lawsan _ Mat‘rg}lew Dut]%ev'icz [‘;\R';/-/
Board President, BCRTA Executive Director, BCRTA
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Submitted to;

Marjorie Hughes
Regional Civil Rights Officer
Federal Transit Administration
200 West Adams Street, Suite 320
Chicago, lllinois 604604
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Butler County Regional Transit Authority (BCRTA)
Titte VI Program, February 2017
Revised March 2020

1 INTRODUCTION

1.1 Brief Description of BCRTA as Transit Provider Operating Fewer than 50 Fixed Route
Vehicles and with No Subrecipients

Butler County RTA is an FTA designated recipient in Butler County, Ohio with no
subrecipients. BCRTA cperates 16 motor bus and T commuter bus vehicies in pasak
service and is a part of the Cincinnati Urbanized Ared.

From 1999-2002, BCRTA operated countywide fixed route and demand response
services. {In 2002, BCRTA shut down its directly-provided countywide public transit
services due fo the defeat of a countywide sales tax levy.) Since 2C03, BCRTA has
funded park-n-ride commuter bus services befween Butler County and downtown
Cincinnati through a contract with the Southwest Chic Regional Transit Authority (SCRTA).
Since 2005, BCRTA has been reintroducing public fransit services in Butier County with no
major service reductions or fare changes since that time. Until 2009, BCRTA primarily
offered general public, cn demand, door-to door services. In 2009, BCRTA began
commuter bus services between Middletown and Hamilton. One (1) transit bus is used
for this service during peak hours. In 2010, BCRTA infroduced a Middletown-Oxford
commuter bus service, using an additicnal peak bus. In 2012, BCRTA intreduced a third
commuter route between Oxford and Hamilton using two (2) peak buses. In August
2013, BCRTA began fixed route bus service in Oxford, Ohlo using 10 peak buses. In April
2074, BCRTA began fixed route bus service from Hamilton to Tri-County Mall adding
connections to the Cincinnati Meltro system via the new R4 route. In 2016, BCRTA began
fixed route bus service the Ré Job Connector to facilitate employment growth along a
heavily distribution/manufacturing corridor in Butler County, In 2018, BCRTA started
operating a new commuter route connacting Dayton and Butler County in o test trial
with the City of Middletown, City of Monroe, and Premier Health. The frial will end March
21, 2020 and will now be offered as a curb-to-curb crogram under BCRTA's BGo service.
In 2019, the National Transit Database worked with BCRTA 1o reclassify ifs routes based on
current statistics. There are now ten fixed reutes and one commuter route in the BCRTA
system.

Current services are further summarized in Appendix A: Exhiiit 1.

BCRTA projects almost 580,000 directly provided trips in 2019, has an annual operating
budget of approximately $5.0 million, o fleet of forty-eignt {48) buses, employs nine (%) full
time employees, three (3) part-time administrative staff, sixty-nine [70) part-time bus
operators, fourteen [14) part-time supervisors/dispatchers/schedulers/reservationists,
three (3) part-time mechanics, and uses one (1) central facility for administration,
scheduling and dispatching, vehicle storage and maintenance, and other miscellaneous
fransit purposes,

The BCRTA Board of Trustees continues its leadership commitment in exploring
transportation options for Buller County citizens and visitors through a strategy of
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targeting identified needs through partnerships and coordination with other regionall
fransportation providers,

1.2 BCRTA Title VI Plan Policy Statement

The BCRTA assures that no person shall on the grounds of race, color, sex, age, disabiiity
or national crigin, as orovided by Tile VI of the Civil Rights Act of 1964, and the Civil Rights
Restorction Act of 1287 (P.L. 100.259) be excluded from participation in, be denied the
benefits of, or be otherwise subjected to discrimination under any program or activity.
The BCRTA further assures every effort will be made to ensure nondiscrimination in ali of its
programs dctivities, whether those programs and activities are federally funded or not,

In the event that the BCRTA distributes federal aid funds to another entity, the BCRTA will
include Title Vlianguage in all written agreements and will monitor for compliance,

The Manager of Administration serves as the Title VI Cocrdinator of the BCRTA and is
rasponsible for initigting and monitoring Title VI activities, preparing required reports and
other BCRTA responsibilities as required by 23 Code of Federal Regulaticn (CFR) 200 and
4% Code of Federal Regulation 21,

2  GENERAL REPORTING REGIUIREMENTS

2.1 Title VI Notice to Public.

The following noftice is posted on the BCRTA welssite at www.butlercountyria.com, within
BCRTA vehicles, in the BCRTA facility, and included in all public information matericis
such as service brochures, notices, etc.

Title VI Notice of Public Rights
The Butler Counly Regional Transit Authority

The Butler County Regional Transit Authority [BCRTA) operates all services, routes and
accommodations without regard to race, color, or national origin in accordance with
Title VI of the Civil Rights Act of 1964, Any person who believes she or he has been
aggrieved by any unlawful discriminatory practice under fitle VI may file a complaint
with the BCRTA of Hamilton, Ohio and/or or the Federal Transit Administration (FTA}.

For more information on the BCRTA civil rights program, and the procedures o flle o
complaint, contact 513-785-5022, visit the BCRTA administrative office at 3045 Moser
Court, Hamilton, Chio 45011, or visit www,builercountyrta.com.

A complainant may flle a complaint directly with the FTA by completing a Title VI
Complaint Form and mailing it to the Cffice of Civil Rights, Attention: Title VI Program
Coordinator, East Building, 5% Flcor-TCR, 1200 New Jersey Avenue, SE, Washington, DC
205%0.

For information in another language, contact BCRTA ai 513-785-5022,
Para obtener mas informacion llame a BCRTA at 513-785-5022,
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2.2 Title VI Complaint Procedures.

These procedurss appiy to all complaints filed under Tifle VI of the Civil Rights Act of 1964,
the Civil Rights Restoration Act of 1987, and all related statutes, relating te any program
or activity administered by BCRTA or its subrecipients, consultants, and/or contractors,
Infimidation or retaliation of any kind is prohibited by law.

These procedures do not deny the right of the compicinant to file formal complaints with
other state or federal agencies, or to seek private counsel for complaints alleging
discrimination. These proceduras are part of an administrative process that does not
provide for remediss that include punitive damages or compensatory remuneration for
the comglainant.

Every effort will ke made to obtain early resclution of complaints at the lowest level
possitle. The option of informal mediation meeting(s) between the affected parties and
the BCRTA may be utilized for resolution, at any stage of the process. The Title VI
Coordinator will make every effort to pursue a resolution to the complaint. Any individual,
group of individuals or entity that believes they have been subjected to discrimination
prohibited under Title VI and related statutes may file a written cemplaint to the following
address:

Title VI Coordinator

Butler County Regional Transit Authority
3045 Moser Court

Hamilton, OH 45011

The following measures will be taken to resolve Title VI complaints:

1] A format complaint must be filed within 180 days of the dlleged occurrence. (See
Appendix A, Exhibit 2 for BCRTA Title VI complaint form.] Complaints shall e in
writing and signed by the individual cr his/her representative, and will include the
complainant’s name, address and telephone number; name of alleged
discriminating official, basis of complaint (race, color, national origin, sex,
disability, age), and the date of alleged act(s). A statement detailing the facts
and circumstances cf the alleged discrimination must accompany all complaints.

2) Inthe case where a complainant is unable or incapable of providing < written
statement, a verbal complaint of discrimination may be made to the BCRTA Title
VI Coordinator. Under these circumstances, the complainant will be interviewed,
and the BCRTA Title VI Coordinater will assist the compiainant in converting the
verkal allegations fo writing.,

3] When a complaint is received, the Title VI Cocrdinator will provide written
acknowledgment to the complainant, within ten (10) days by registered mail.

4) If a complaint is deemed incomglete, additional information will be requested,
and the complainant will be provided 40 business days fo submit the required

BCRTA Title VI Program, March 2020




2.3
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8)

information. Failure to do so may be considersed good cause for o determination
of no investigative merit.

Within 15 business days from receipt of a complete complaint, the BCRTA will
determine ifs jurisdiction in pursuing the matter and whether the complaint has
sufficient merit to warrant investigation. within five (5) days of this decision, the
Executive Director or his/her authorized designee will nofify the complainant and
respondent, by registered mail, informing them of the disposition.

a. If the decision is not to investigate the complaint, the notification shall
specifically state the reason for the decision.

b. If the complaint is fo be investigated, the notificafion shall state the
grounds of the BCRTA's jurisdiction, while informing the parties that their full
cooperation will be required in gathering additional information and
assisting the invesfigator,

When the BCRTA does not have sufficient jurisdicticn, the Executive Director or
his/her authorized designee will refer the complaint to the appropriate State or
Federci agency holding such jurisdiction.

If the complaint has investigative merit, the Executive Director or his/her
authorized designee will assign an investigator. A complete investigation will be
conducted, and an investigative report will be submitted to the Executive
Director within 40 days from receiot of the complaint. The report will include a
narrative description of the incident, summaries of all persens interviewed, and a
finding with recommendations and conciliatory measures where appropriate. If
the investigation is delayed for any reascn, the investigator will notify the
appropriate authorities, and an extension will be requasted.

The Executive Director or his/her authorized designee will issue letters of finding fo
the Complainant and Respondent within 90 days from receipt of the complaint.

If the Complainant is dissatisfied with the BCRTA resolution of the complaint, _
he/she has the right to file a complaint with the: .

Regional Civil Rights Officer
Federal Transit Administration
200 West Adams Street, Suite 320
Chicago, llinois 60406

Phone: (312) 353-3770

Fax: {312) 884-0351

Title VI Complaint Form.



See Appendix A: Exhibit 2 for a copy of BCRTA Title VI Complaint Form. The complaint
form can also be found on BCRTA website: www . butlercountyrta.cocm

2.4 Record of Titte VI Investigations, Complaints, or Lawsuils.
None.

2.5 Public Parlicipation Plan.

BCRTA operates accerding to the BCRTA Board of Trustee Policy shown in section 2.6 tc
1} notify the public to changes in services and/or fares; 2) solicit public input whern
changes are made to transit service and/or fares; and 3} consider public's input when
decision regards regarding changes to transit service and/or fares are made.,

When soliciting public input BCRTA engages the practices outlined in FTA Circular 4703.1
"Environmental Justice Policy Guidance for Federal Transit Administraficn Recipients.” In
particular, when conducting traditional public meetings BCRTA carefully considers the
following elements to ensure full comrmunity particlpation, including EJ populaticons:

« Convenient and accessible locations

» Visual description techniques

+ [Inclusion of slectronically accessible formats

s Time limits for public speakers

¢ Time limits for BCRTA perscnnel

¢« Room arrangements adaptable to crowd size

s Dedicated personnel and resources for disabled or LEP parficipants
s Reading levels/literacy

» Description of acronyms

» Reducing content into manageable blocks

BCRTA will also make meaningful efforts to engage the public in non-tradifional cutreach
methods such as partnerships with local community actions agencies, municipaiities,
informal group meetings and digital media. BCRTA currently maintains supportive
engagement relationships with the City of Hamilton, the City of Middletown, and
Suppors o Encourage Low Income Families (SELF) for the purposes of obtaining public
feedback to plans and service changes including those that do not meet the threshold
for official comment. BCRTA prevides informaticn and communication via Facebook
and Twitter:

¢ www.igcebook.com/butlercountyrta
e wWww iwitter.com/BCRTA

Additionally, BCRTA participates in the local Metropolitan Planning Organization®s {Ohio-
Kentucky-Indiagna Regional Council of Government (OKl)) planning and public
participation processes, including the development and updates of the Locally
Developed Coordinated Public Transit-Human Services Transportation Plan for the OKi
regicn, a process that includes representative of public, private and nonprofit
transportation and human services providers and participation by the public. BCRTA
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participation is formalized through an annual Memorandum of Agreement [MCA)
between OKl and BCRTA.

Ses Appendix C for a copy of the MOA and current OKI Public Participaiion Pian.

2.6 BCRTA POLICY AND PROCEDURE MANUAL
46-16 Public Comment on Fare and Service Changes

Effective Date: 06-15-2011
Reviewed Date; 05-17-2017

BCRTA will specifically seek public comment on fare and service changes under any of
the following circumstances:

1. Anyincrease to the full adult fare,
2. Any decrease in service in which 25% or more of the total non-contracted system
sarvices (bosed on revenue service hours) are considered for elimination,

When circumstances dictate the selicitation of public comment, then open public
meetings and pubklic hearings will be held. The open public meetings may take the form
of monthly regular or monthly special BCRTA Board of Trustee meetings. Citizens
attending these public meetings where fare or service Is considered will be afforded an
oppoarfunity to speak to the Board of Trustees. Letters written or referred to the BCRTA with
respect to fare or service changes wil also be considered af the public meetings.

Additionally, when the BCRTA proposes to increase the fares or decrease service per any
of the above circumstances, at least one (1) public hearing will be held prior to the
BCRTA Board of Trustee meeting that adopts the budget incorporating the subject fare
or sarvice changes.

The Public Hearing will meet the iollowing criteria:

1. Published public notice wil be given as to the date, fime, location and purpose
of the public hearing;

2. The notice will allow for mailed written public comment in lleu of attendance at
the hearing;

3. The public notice will be printed at least 10 calendar days prior 1o the hearing;

4. The public hearing will be held in a location accessible to persons with mobility
disabilities;

5. Arecord of the proceedings will be made. Transcripts of the proceedings may

be oblained at the expense of those requesting such a transcript;

4. Comments from the public will be taken up to the closing time of the public
hearing. The hearing shall have a duration of no less than one (1) hour for the
collection of public comment, and no individual will take more than five (5)
minuies fo present a view point, and, or the moderater of the public hearing
reserves the right to limit comments 1o five (5) minutes or less;
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7. Forthe sake of the record, perscns submitting comments at the hearing will be
asked fo provide their name and address.

8. BCRTA officials may make a presentation concerning a fare increase or service
reducticn;

9. The BCRTA Executive Director, the BCRTA Operations Manager, cor the President of
the BCRTA Board of Trustees will hold, chair, and moderate the public hearing
oroceedings.

After the Public Hearing, the BCRTA Executive Director will present a summary of
the proceedings to the Board of Trustees. The summry wilt be communicated

- prior to the BCRTA Board of Trustee meeting that adopts the budget
incorporating the subject fare or service changes.

2.7 Limited English Proficiency {LEP) Four Factor Analysis
& Language Assistance Plan.

See Appendix B.

2.8 Membership of Non-Elected Committees and Councils

The BCRTA was created by the Butler Couniy Commissionars in 1994 consistent with Ohio
Revised Code 304.32. The originating resolution calls for a nine {9) member Board that
serves three (3] year terms. Appointments are the responsibility of the Butler County
Commissioners.

17.8% of Butler County 2017 population is considered minority (7.9% black or African
American alene; 4.5% Hispanic or Lafino adlone; 2.9% Asian alone; and 2.5% two or mere
races).

The current makeup of the BCRTA Board of Trustees is as follows:

Total Minority
Malle 6 . 0
Female 3 1{14.3%)
Vacant 0 NA

2.9 BCRTA Monitoring of Subrecipients
BCRTA has no subrecipients,
2.10 Equity Analysis of Construction Projects.

During the reporting period, BCRTA has not undertaken any consfruction project that
requires an environmental justice analysis.

2.11 Evidence of Board Review and Approval of Title VI Program and Policies.
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Appendix A, Exnibit 3 contains the Board resolution indicatfing review and approval of
BRCRTA 2017 Title VI Program. The BCRTA Board of Trustees will approve updates to the
2020 plan on March 19, 2020.

3 Service Stanc_lards & Policies

BCRTA Board of Trustees continues its leadership commitment in exploring fransportation
options for Butler County citizens and visitors through a strategy of targeting identified
needs through partnerships and coerdination with other regional fransportation
providers. The BCRTA Board of Trustees adopted the following service standards and
policies in March 2010 fo guide service development.

3.1 Operating Mandates/Board Policy

1. BCRTA will operdate with a balanced budget

2. BCRTA will grow its ridership through increased use of existing programs and
Implementation of new services.

3. BCRTA will leverage its capital resources (facilities and equipment) through
community partnerships with qualified organizaiions.

3.2 Service Design Guidelines

As a result of community input, the BCRTA Board of Trustees has made a leadership
commitment to adopting ¢ new mobility paradigm tallored to the unique needs of Butler
County. A mobillity missicn catls for creative transportation strategies that leverage local
resources and services to move people efficiently and effectively. The focus is on
mobility versus mode.

The BCRTA has committed to explore and build upon the following service categories:

o Community requests wherein the sponsoring agency/jurisdiction is willing fo
contribute af least 45% of the cperating costs;

e Fixed-route park-and-ride services to move workers to/from neighboring counties;
¢ Customized employer-driven solutions to accessing a larger skilled labor pocl;

+ Collaborative mobility solutions for improving quality of life for target populations;
and

« County connections to Miami University educational opportunities.

3.3 Service Evaluation Factors

Annually the Board of Trustees will moniter and evaluate the following performance
metrics:

3.3.1 Performance Metrics by Purpose
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1. Safety
Safety Incidents/100,000 vehicle miles (Current Goal: 0.50)

2. Customer-Focus
s Administrative Cost/Vehicle Mile {Current Goal: Not to exceed

$1.15)

s Ttips/Capita (2010 population: 368,130} (Current Goal: 0.25)

¢ Customer Satisfaction (% satisfaction from annual survey) (Current
Goal: Greater than average of 90% satisfaction)

e Average General Public Fare (Current Goal: not to exceed $5.00
per one-way trip)

+ Local Contoution: Program Reccvery Ratfie: (Current Goal: 20-
25%)

s OnTime Performance (Current Goal: See Below)

3. Foster Service Efficiencies
¢ Operating Cost/Vehicle Hour (Current Goal: $50-$60)

« Qperating Cost/Passenger Trip (Current Goal: Less than $38/Hip)
4. Assure Appropriate Allocation of Resources
s Passenger Trips/Vehicle Heour (Current Goal: Greater than 1.3
trips/hour)
¢« Operating Cost/Vehicle Mile (Current Goal: Less than $3.85)

¢ Vehicle Load Factor (Current Goal: See below)

5. Employee Satisfaction
¢ Percent satisfaction from annual Workplace Strength survey

(Current goal: annual improvements and action plan).
3.3.2 BCRTA Service Standards by Mode as of January 1, 2017
3.3.2.1 Vehicle Load

Peak and Off-Peak

Motor Bus Less than or equal to 1.47 passengers per seal,

Commuter bus Less than or equal to 1.2 passengers per sedt,

Demand Response | Less than or egual to 1.0 passengers per seat.

3.3.2.2 Vehicle Headway

Peak Off-Peak

Motor Bus Less than or equal to 30 Less than or equal fo 60 minutes.
minutes.
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Commuter bus Less than or equal to 120 Less than or equal to 120
minutes. minuies.

Increased vehicle neadways shall first be applied to routes with a history of sustainable
high load factor,

3.3.2.3 On-Time Performance (OTP)
Peak and Off-Peak

Acceptable Early Acceptable Late Minimum Standard On-
Time
Motor Bus 0-1 minutes 0-5 minutes 95%
Commuter bus 0-1 minutes 0-5 minutes 25%
Demand 0-15 minutes 0-15 minutes 5%
Rasponse

On-time performance is measured by calculating arivals ot designated fime points only.
3.3.2.4 Service Avdilability

BCRTA regularly evaluates the county-wide trips provided per capita based upoen the
most recent census data available. BCRTA's current goal Is 25%. BCRTA expects to
provide more than 80% trips per capita in 2013 due fo a significant expansion of service
in 2013, BCRTA will re-evaluate this goal in 2074,

Minimum Distance befween Designaied Stops

Maotor Bus 10 miles
Commuter bus 1 mile

3.3.3 Vehicle Assignment

Currently, BCRTA has 48 revenue vehicles (see Appendix A: Exhibit 4 for BCRTA vehicle
roster) to assign to meet service needs. Each morning, the BCRTA Vehicle and Faciiity
Manager provides the BCRTA Transportation Coordinator with alist of vehicies available
for service (identifying fleet schaduled for preventive maintenance and/or repair). The
BCRTA Transportation Coordinator assigns avdilable vehicles to meet passenger load
and wheelchair requirements. Vehicle assignments vary daily. Coordinators are fully
frained 1o cycle all vehicles through all routes and locations to ensure equitable
distribution of assets based on age and cendition regardiess of community or passenger
groups.

3.3.4 Transit Amenities

BCRTA operates one (1) commuter bus routes throughout Butler County and ten (10)
motor bus fixed routes in Oxford, Ohio. The following amenities practice relates tc these
services. Other than rider guides and other customer infermation pieces, passenger
amenities are not provided for demand response services. BCRTA has two (2) shelters
located at the Miami University City of Hamilton campus. A property owner has installed
a bus shelter at the Meifer park-and-ride along the Oxford-Hamilten commuter route.
Miami University owns, places, and maintains all passenger amenities for fixed route bus
service in Oxford, Ohio.
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BCRTA recognizes the importance of passenger amenities in providing comfortable and
convenient service o system users as weil as attracting new ridership. Amenity, as
defined for BCRTA purposes is “any physical improvement made to o bus stop or fransit
facility that contributes to o rider’'s comfort, access, and/or safety while either waiting fo
board, boarding or alighting any BCRTA bus." Amenifies will be consldered for any
BCRTA fixed route and commuter bus sarvice.

There are s (7} specific amenities that BCRTA will consider: bus sighage, concrete |
boarding pads, benches, shelters, frash receptacles, concrete bus pads, and schedule ;
holders. Determining facters that will be used to evaluate whether or not o particular bus

stop will be eligible for placement of a specific amenity include but are not limited to:

ridership levels, operating characteristics, fraffic patterns, terrain, local ordinances or

regulations governing the placement of fransit amenities, and levels of elderly and

disabled boarding's.

3.3.4.1 Bus Stop Signage
Bus stop sign area placed to notify passengers where the bus wili stop, fo provide
reference for bus operators, and to assist in marketing the system. To mark the location
of all fixed route and commuter bus stops, BCRTA will provide signs and install them free
of charge. The bus step sign:

+ ldenftifies the location as ¢ bus sfop
s Includes the number/letter identifier for the bus route (s) using the step and, when

possible, the destination of the route(s)
» Displays the fransit information telephone number

There are muliiple criteria involved in placing a bus stop sign, Concerns for passanger
and puklic safety, convenience, bus stop visibility and passenger comfort must all be
addressed. Signage designating stops will be placed at all BCRTA bus stops.

The following are general guidelines tor bus stop sign locations and clearances:

o Every effort will be made o place bus stop signs on an existing utility pole or an
existing standard.

e |f an existing securement point is unavailable, the sign should be installed on an
exclusive standard. In no case should the sign be located closer than 24 inches
from the curb back.

¢ The minimum distance between bus stops is 528 feet {i.e., 1/10 of amile).

+ The bottom of the sign should be seven {7) feet above ground level, and the top
shouid be no nigher than 10 feet,

3.3.4.2 Concrete Board Pad Location
Boarding pads sheuld be included at all bus stops that have 25 or more passenger
boarding's per day.

3.3.4.3 Benches
Bus stops with 25 or more boarding's per day can be provided with a concrete boarding
pad and a bench.
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3.3.44 Shelters
Shelters should be provided for bus stops with more than 50 boarding's per day. The
clacement of shelters is preferred to the cop and kench due te i1s superior protection
from the elements. Through local regulations, howevear, some jurisdictions restrict their
use. Each localjurisdiction should be contacted for the placement of a shelter.

3.34.5 Caps and Benches
A concrete boarding pad with a cap and bench can be provided for bus stops that
have boarding's of 50 or more passengers per day where shelters are not permissitle due
to local ordinancs.

3.3.4.6 Trash Receptacles
Bus stops that have either a cop and bench or a shelter should be provided with a trash
receptacie. At bus stops without a cap and bench or a shelfer, o frash recepiacles can
be installed if a request has been made, the bus stop has boarding of 25 or more
passengers per day and, the jurisdiction, business, or property owner agrees to empty the
receptacle as heeded, but af least weekiy.

3.3.4.7 Schedule Holders
All BCRTA fixed route and commuter buses will contain scheduls holders that show bus
arrival fimes and route information at a specific stop. BCRTA will acfively seek
opportunities to place schedule holders and BCRTA customer information at key
lccations along its fixed route and commuter bus dlignment and at key destinations such
as the Buller County Government Services Cenfer. Major Transfer Centers and areds with
more than 100 boarding’s per days should be provided schedule holders,

‘ 3.348 Maintenance of Amenliies
well maintained bus stops and amenities are crucial 1o the image of BCRTA as well as
the jurisdictions in which they are located. Maintenance of each amenity that meets
BCRTA requirements and guidelines will be provided by BCRTA. Any damaged or dirty
bus stop site or amenity will be immediately corected to create a positive impression for
transit patrons and the general public.

In those cases where a local jurisdiction or private property owner requests installation of
¢ BCRTA amenily even though the minimum requirement cannot be met, it will be the
responsibility of the party requesting the amenity t¢ either maintain it or make
arrangements with BCRTA o provide maintenance.
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Exhibit 1: Summary of BCRTA General Public Transit Services

ROUTE NAME _TYPE SERVICE DAYS FREQUENCY VEHICLE TYPE
RT HAMILTON- | FIXED M,TW.TH R 60 MINS CUTAWAY
MIDDLETOWN

R2 OXFORD- | COMMUTER | M.T,W,TH,FR 120 MINS BULLET
MIDDLETOWN CUTAWAY
R3 HAMILTON- | FIXED M.TW,TH,ER 60 MINS GILLG 30"

OXFORD
R4 TRI COUNTY | FIXED M.TW,TH,FR 120 MINS CUTAWAY
R6 JOB | FIXED M,TW.TH,FR - 120 MINS CUTAWAY
CONNECTION |
Ul CAMPUS | FIXED M.T,W.TH,FR, SA 15, 30 MINS GILLIG 30’
CORE
UIW CAMPUS | FIXED M, T, W, TH, FR, SA, | 35 MINS GILLIG 30’
CORE su
W/WALMART _
U3 TOLLGATE | FIXED M,TW,TH,FR,SA 10, 15, 30 MINS | GILLIG 30’
LOOP
U4 WESTERN | FIXED MT,W TH.FRSA,SU | 20, 35 MINS GILLIG 30’
CAMPUS
P1 CHESTUT | FIXED M.T, W TH,FR 20 MINS GILLIG 30’
FIELDS EXPRESS
P2 PARK AND | FIXED M.T,W.TH,FR 35 MINS GILLIG 30" &
RIDE CUTAWAY
P3 DITMER | FIXED M.T, W TH,FR 20 MINS GILLIG 30" &
EXPRESS CUTAWAY
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Hamilton-
Middletown

Service Monday through Friday

Hamilton - Middietown Shuttle
Boule BT

R $2.00 per one-way trip

MHalf Fare

Pagsengais wilh an approved Raif Bre spplcation o AL
arpfication o B ard dEpiay the proper pevifeadion oand
arg gligibin fo reveive half fars pivieges on o BERTE and
S8 Bend ard commular foglas

Forsons pragenting & valid Miami Undeorsity 13 at
boarding may vde BERTA ¥ & B rowles for freal

Buting Coiindy Dngivdal Tranwlt Authority
(513) 785-5237

For Bide Information

Effective Jan 2, 2020

. ] [3 L5
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Oxford - Middletown Shuttle B2
Manday ﬂrmugﬁ Fnday, mﬁmdmg Hatima! iida ys

Tlmcs ars approxsmata

ti¥rami Station £ B:30am  B30am  10:30am  12:30pm  230pm  Addpm &3Dpm
SR 13 & Wayre-hadisan Eonad B50 RS0 1350 &80 450 850
Tromton Park & Rido f#:58am  O:88am  HkSam  12:EBpm  2:Bpm  4SSpm  G:5Spm
State & 13t {Trenton} 454 W5t 10EE 1256 Z58 456 650
State & 3rd {Tranton] A7 857 T 12:5F ZET 457 857
Engles Comer TR 00 (R 100 360 &40 740
Bain & Gih 4 G434 Tl 1.04 304 544 Pt
TR Teanalt Station Feilam  Solbem thf0am ctlpe 3l0pm SMpm TA0pm
Dollar Seneral 724 g T 1114 1:14 314 4 i
Barety 716 L2 1] 6 118 KA 514 AR
Rrthvgrsity & Fark 718 %18 L EN L 18 518 718

Bl Middiotown TetBam  Sifam 10 %am  $%pm 3ipm Sldpm Mifpm

Mt-Atddlatows Fr2fam Mﬂam pibeicl 1‘iﬁpm L2opm  B:20pm  T20pm

Hinkyerzity & Pad 23 8:2% 1 123 323 523 ]
Shafer & biarni ] %25 s 128 35 525 25
TS Teansif Station TAflam  Sdpm  f00am 10pm 3u0pm Edlpen Tllpm
Bt & Yankss 742 542 ik 142 Sz a2 42
b & Mubeairy TA% 83 T3 1:43 544 543 F43
bair & MinGiun Fds 4% s i 45 545 T45
Ersgen Crrnes it pie-14 Ty 147 a4y G547 T4
Htate & Srd (Trenton) b ] ThE 15 350 A [
Shaster & 2l {Tremiom) 751 251 51 1:51 351 51 51
Trepton Park & Hide TifSam  B:S5Bam MiSSam  1S8pm 3oBBpm S:SBpm TeBSpm
SR 73 & Weayne- Madisan i <) 5t HES 156 kR 558 TG
Gl Sereloas Building A 1612 1212 12 4:12 #12 B2
Eant Uuad 813 L k] T 13 4013 13 #1%
Favmr Sehoni griSam  IiSen  12M8pm A18pm AddBpm Hlfpm B:iSpm
Sl Halk 518 1018 1EAB Z18 418 #:18 5158
Wi Station B Brddam 10:2em  1Z20pm 2Mpm 4Z0pm 6:20pm Blipm
Service Monday through Friday

$2.00 per one-way trip

Half Farp

Fassengors with an appeoied balf fare spuloation or A0
appdivation on s and display the proger corification card
fre elpibia o rposive balf e pvifages on o BORTA sad
SATE Mwod aned coruier roufas.

Farsong proseniing @ valid Mami ivensity 1D af
boarding meay rithe SLRTA U £ R rowtos for froa!
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R2
(513) 785-5237

For Ride Information
Effective Jan 2, 2020

Middletoven-

Oxford Shuttle

Middletown ~ Oxford Shuttle B2
Service Monday through Friday, Excluding National Holidays

BCRTA cperates whenever safely possible. Please call 513-785-5237 or visk
war DlBisrcouniyria.oom o cheok ssrvice awailatiliy durng inclement weather.
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= . } - N g SR £ 2o o REINTR ol el SRR, S0 19 I0ERarad A o
appiication an g aod fisplay tie proper certifiestion cand AL, LOER (513) TAEGER, ¢ witd Gt Y RUFSSres by 38 IR Mezer O
ai pniiie o recaive half fase privifages on ol BURTA ang R, O SEETE, P bt 860400, i e ottt

y Froaaeginniad iy 32 % entpkinnt iy ol Tl il FHaeLE doe BN b
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Fersons prosenfing a valfd Mismi Vriversity 10 af Borbumiion Hritk) 6 Qe tgnthi SN BORTAL 61766 B2)
hﬂ‘uﬂ\fﬂiﬂg ma’}' rida B{:RTA u & R‘ rGiios fﬂr ﬁf‘ﬂﬂ! Fan cbrersy pideiabaenaziio died o STRTA 1513 TEE500%

Visit BORTA af: www. facebook.comvbutisreountyrta, wwa. twitter.comvberta, and www. butlercoumtyria. com
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Fiirfield Crossing PER
Piensanl & Fosiey
Linderald Med, Onlr.
Flassart & Feirview

i Hamition

Lane Admin. Bidy.

Third & Daylon

Miarket 85, Ststion 8
Wah &0

i & Lawn

Wiain & Mchinizy

Wi & Bropkwnod
Krmgar W, Hamidon
eionW. Harditon PSR
faland Lake Park
Taiawsndafiadizn Trace
Ok and Hards

Richawd Hall

Cah & Spring

Hinend Shation €
Slandon Hal
freghives Tristee
{gtarel Lake P Melangls
MatioelW, Hamilion PSR
ok Dvanaiimges

Maln & Brogkwend

Butler Co, Lurnber
deirssead Park

Markot Bt Station &
Fhirg & Daylon

1miversity Hall

M Hamiling

Pleasant & Fairviaw
Linclerrwatd hod. o

Pirzaand & Fesler
Fairfiold Cooazing PER

Hamilton - Oxford Connector: Route R3
Monday through Fridsy, effective - January 2, 2020
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~ Service Monday through Friday

Half Fara

Passengers with an approved half ue appitcation
orARA appdication on fie and display the proper
casdifcalion card sy efigibe o receive half fare
privilegas on ol BOATA and 8MTS fixed and com-

- -$2.00 per onewivay trip

rouder roles.
Pargons presanting o vado Miami University i at
Boarding may fide BCRTA IF & R rowtes for fipel

RCRTA Title VI Program, March 2020

Fieniis are approximate,
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Hamilton-Oxford
Connector
Route B2 -

Service Monday through Friday
Hamilton - Oxtord Connector

Route B3

Qufordg

» - Bus Slop
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{513) 785-5237
For Ride Information
Effective - Jan 2, 2020

Haif Eare

Eazzengers with av appoven half fore apaficatinn
o AL application an e asd display he proper
eortificatios cand are sligibla o reoaive half fare
Deddilegee on alf BORT avd MTE fred and com-
S SOEE.

Parges proseating @ wale W Ualvorsity 15 at
Eroarofinn may ride BLRTA L & R rontes for ool
HSHATA npeeatas whenever safely possits, Pleaze call

EYE-TEA-520Y oo vinit weesboflemmonndyrtacom o ched
sarvie availabiiby Surig innlament wemther,

5260 per one-way t:ri‘_p s




" Markat St Station B

Tri-Gounly Shuttle: Route R4

* Times are approximate.

S:30am  G:30am  103fam 12:3dpm 230pm &30pm G0pm
Front & Coud B3z B3z 32 12:32 2.3 442 532
Focnt & Wilson 6.3 £33 1033 12733 233 433 533
Pesshing & 2nd é:34 B34 HE3d 1234 234 434 B:54
Canbeal & Chagtnut 6:345 8:38 10:38 1235 235 4:35 G535
Cantral & Marsower 836 B30 36 1236 2.58 456 G636
Hanover & Bast B:38 38 jELac 1238 238 458 638
Hanougr & 14th t4fam  Edfam  ddlam 12:48pm Z40pm  4:40pm  Sdlpm
Frie & Grand a2 842 142 4z 242 143 fud2
Wlelomaid's/Exe Bied. 3 843 1643 1243 443 ] .43
st & Botunayer 844 G844 1644 244 244 & 44
D & Corwin 844 &:48 148 12 248 444 it
Fairfield Crossing PR S:88am  H:BSam  10iG8am 1RESpm LHSpm  &5Spm  GiESpm
Dixis § Hika ) a4y LT 1247 $57 4:57 H5T
Diimin & Miltes G55 885 1658 12:48 258 4:58 BSE
Bavie & Dosben B:59 £:80 {58 12:5% 450 458 Bu5g
Einiaz & Gileore FELY 9:60 1148 1: Gﬁ A0 500 ¥A0
Gilmare 3 Regor T2 G52 1002 ! 0 5 2
Giimos & Forest Fal 705 805 41.04 15
Fomgst Farck Park & Ride Tilam  S:idam  {iridem Teilpm
Wirkan Kamgee Placa F43 §:42 4412 iz
erper & Spcingfield 14 514 11:44 T
Meathiand & To-County A ¥ 147 Fiti
Hemper & Jutkr Swemanay T8 5 1448 Epet:

9:ztwm

11;31@;1 1:21prs

m Teldpen

Tri-Loumty Mall Todbam  We0are  H130am 1:30pm Ndlpm  G:lpm T
Kempor & dak,e Bwsenay 32 W82 1932 132 332 882 52
Morthenad & Tri-Courdy et 34 13:54 134 B g3 fipet !
Wempar & Honeear pp w38 1438 1236 338 538 e ]
Fesst Park Park & Ride Tidfam  SedGam  T14Bam TAEpm  S4Spm S:8pm Todlpm
Gimaores & Forest Fair #-40 Lr45) 1480 1:48 L9 Bui TA0
Gl S Annandaks Foa3 Sfi2 152 142 a2 Fsa 5
Dhiher & Jungler Jim TES iy 1155 155 358 555 [E]
Dhlaie & Sheadinen el 5 i 156 158 5 LR
Digia & Doesid EETd e AT 157 x5y 5ET 57
Dhister &, Hiks. TEE LT 58 155G 58 BER FE]
Fairfiald Crossing PAR $:08am  10B%am  1R@8pm DO0Spwm  08pm  GfBpm  Bilbpm
Dhinde: & Crwriny &l a7 a7 2407 &7 SfF LRI
Diinier & Loamesd et 1 ity 208 L] g &8
Hamiton Crossings $lzam  Atiam MEtpe Mipm &Rpm E12pm Brllpm
Krager e Bhd By M i 24 4 14 44 H4
Hanuwor & Bath SriSam  10:18am 128pm 218pm 4fSpm SoiBpm BrlBpm
Hanower & East i 1018 ] 18 448 B8 i
Hananes & MWLM wAF kL T2A¥ N &7 BT Bty
Caniga & Walmt 818 1018 1238 A8 4118 648 g
Pammrs? & B 158 L] 1% 4:18 5149 518
Freaet & 1o 420 1030 12:40 e 1 420 g4 80
Courty Coufhauas B m2n 124 ey Lyl ieta] s |
Warket St Btation B BeBam  10:2%am 1223pm D¥pm  GRlpm GZbpm  Bi2ipm

Porames prasepting @ valid Miemd Unfrorsity I af
bowrding saay ride regionsl BCRTA routes far freef
Hervive Mismfay Braugh Ped

Haf Fara

Elddarly passengers, isabiad passengery, and Mrosare saefhoWers

i ajgfbl&m pay bl fgre on all BORTA U & R wwlies and alss on
e, Goied, Green snd Red rodes.

Yigil BURTA at: www.facebook com/butiercountyrfa, www, twitior.comborts, and wwwbutfercountyria.cons
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Tri-County
Shuaitle
Route R4

Chastnat . Hamilton

# - Bus giops

mag nod to scale
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(513) 785-5237

Service Monday through :F;iiday
Tri-Gounty Siutlle
Roule R4

Haflf Fare

Pasmenpens with an spormed half fare appfication
or ADA application oa Be and daply e proper
carlifeation tard aee aigisie lo reosiie half fire
privifeges an aff BORTA and MTE Reedl-and cort
e Ates

Poranas pressndeg 2 valic Mlam Unhvarsity [0 st
Tesaciiing anay dlde BORTA K & R aoies for feed

Ttk b itugive ol PubiieRighen
Butlur Basnty Heglonak Transi Aothurity

fw»&rnee 5y PRl B Aoty GRUFTRNG PRt A s, fedan 58

g LA 4 S et it T '
.ssamﬂwswmma [ R 150 1p o b ) e by
Barp atbibadahbia ity g arde? T pRe fiad compdinta B BLATAS

indnatn, S doatinr P Fadiesi THMe AGRars Tl

o R 7 the BLRTA chd digity oragei Jidl U ke i
ruteghioy, bORUAE (SR TREEIED ik oo iGN e R0 21 00ME Moser D1
e Fr, Dot 8 1y, P med A, Wl

AR EOE ey Bt D1 T B il 950 Faion T Aroanatiradion by
o gk TS s e snd g 100 o LRSI Dl Fighie, ADGRESG
Tedke 1 Preggons Divdivattr Eak18niciy) S0 FAon TOR 1200 How Jistuy fek.
AL Wariagpcn . DO TGN
Fasliagathin e Ak B s it wovsied e BORIEAOC 513-TA0 6082,
Pz abaesn redd reiniiasdf et i PERTRAE G THA 522

Tié-Conwnp

Effective Jan 02, 2020




Job Connector: Route B - Effective March 5, 2018

Market St Statlon B R Gadam  BS0em  (GMom AMipm Zidpm  A3Mpm 6:30pm  B:3lpm

Front & Court - &2 g5 ke 23 I8 433 fizerd 832
Front & Witson - a2 ) A3 33 f#on B 438 &35 833
Frovd & Cheainet - ek &M 1034 2 4 434 B4 B3
Yorz Technology Pak - BB HAGam  t036am LnGBpm hifpm  &lEpm  &3Gpm &lEpm
Yaraver & 2 - [ /AT AT AT st 437 537 Bar
Hanoyer & East - it i 1035 pridtcs 43 15 £.38
Hanger & H4ih - Ge3am  @fem  H38am R3%pe 138pw EMpm  G2pm Slpm
HeogariGrand Ava, - iy H:a1 LI 1241 b 447 B Bt
Five Poinls - B3 843 1044 1343 203 EXE] £43 B3
Hamilfon Enterprise ParkiBCRTS &4 A5 Beds A 245 6 +AG #dE Bds
Hamiltan Prierprse ParidBetleads ddgzm  Edtam  Sdben DSam 124ARpm BdGpm  £dfpm  RdBpm BB
Gatawey 4 Stifwater ey BAT 84T TR 1247 27 447 EdF AT
Giateway & Fal Wood 4:48 e BA48 g 1848 A8 448 [ 248
Gateway . Shadow Creek 448 Al B4 4R 1245 48 Lx:] A3 &40
Symmes & Enlmprisy 452 Ry Hafid hoidivs 1288 a2 #fid w2 37
Bilatair & Bysrorss 404 .54 4 1254 it #&:h [t B54
Hyymunhaupp i HiER 1255 285 +55 i) §E58
Fairfintd High EhFam  URETam  1ZEFpm 25%pm  E5%pm &8%pm  E5Tpm
Fort 1 ninn & Folt i3 e 1288 DB A5 =z 555
Fouf Union & Bewasd Bl Tt EE:H) el Ry ] poais]
Kol Freds ot 1182 402 ) 2 A2 02
Pt nion & LeSaint Hi REY 15 303 ki T3

Pt Union & Gkd Park oAt 11404 ety Biild ki

SR-P47 & Rigtiu e 11498 LER 508 T

BR-T4T & Dovi ks 1 ﬁﬁ.l i 518 et

Creseenivile & Chesterdale fa ¥ B12 i3
Clhunordals & Hempar 3 - 3 s 3 o 814
Caunty Mati o 2 48 FEpm &

Bdtom  Tipn Spm

lam  fHoA0am 1E0pm R30pm

Frl-Gimaniy Mall

Cheatardals & Hemper 33 ?’.3@ Pk AR 13 B33 B2 ] pracx)
Crascariville & Chesterdale 535 ] B35 35 138 TE BAG TS &35
Tyaon Fonds 538 TR B 138 138 338 o a8 38
SR-TAT & Rt 5ok T i LR LAy 4R AT 740 ik
Par? Unbore & Gold Park a:42 T ) AT 142 42 EAd 42 a2
Fust Union & 1.98ain 5043 T43 43 a3 1:43 34 B T4 ks
o Proses Hnid Tohd fid [ 14 k) FAd bl =t
Pt Linior & Sawand 5:45 TS DA% A% 1l i 45 IR ] W5
Pt Lnlors & Indkestrisl Bod? &y Ty A e Ex a7 47 BATF
FairfEnic Higfi Bl ToiBam  AodBam VodEmm  fdlpm  flpm  Edlpm TodBpm  BidBpes
Thyssenkingpp = TED B 1180 51 50 RER 50 B
FinPan BB | 2R TE 151 R g k] T A
Eymmas & Enlpegise 53574 753 AR .5 b 53 Hli s BEE
Gallaway & Wildizanch & 557 TEF amr a7 18 #AF foir g rEY -
Gabewey & Wildbranah B HAd 768 a5 .58 154 EE g ThE -
Galeway & Plegsant Wew . 588 i B FER] i ER o] ] -
Harlinn Enterprise FarkBeihosda G:bfam  BAlam  M0Ban  1300am A0pam SO0 GdBepry  Hx0pm -
Harmition Entergrise PaskvBCRTA, [543 e ek 24 2 4 it i -
Fiva Paints ] e Ak $2404 204 Aol da Belied -
Cinard i B Al o {00 YA 204 ARG et iR B
Blanave: & 14dh Gollem  Sldbern ffOans  AE0Gpn L0Gmn  ABSpnm  ED03pm  Bdpm -
Hatyreas & Fast B4 #4 kLt ek 6 ] 480 bin i a$m -
Hareer & MUK [ 3] a3 Wil o] 24 441 fio g &1 -
\amtington & Ind 6:43 i ] iR ot ] 243 A5 [in s 213 -
Worz Technology Fark Gifiam  Sctfam A0iGam  138pm D¥Epm 4ciGpm Srfepe S¥pm -
Froml & Chasimg il 18 et ol 13 bt £ 418 i3 814 -
Fronst & Wikeon G:19 &g e > b &g 418 il e -
Coundy Courthouse | spetii 8:20 k] 127 3 4130 i) 23 -
Kaekent 51, Station & Gultam  H¥am  WedRam  $2:22pm 2-22pon 4lfpm  E1Zpm S3dpm o

Porgons prosesing 8 valkd ANami Wrvecsity {0 at
Bpardlng may rige reginmed BORTA roufea for el
Emiﬁa Mﬁnﬂw s

Mt Fare

Fausenysrs wilh 2 sppeoved el fene sppbeadiorr s AT sopiesbion o
Tl sroved cBspday Mg prapy terifo i oaels e sl o raongiteg Sl luw
privitages g aff BURTA s 0TS Feed sl covmmialios rests,

Vislt BCRTA al: www fecebook. conyiutercoumtyrs, s hettter coumaderta, armd vavubu farcoumtyrin.com
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{513} 785-52a7
For Ride Information
Effective March 5, 2018
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 General Information -

Hours of Dperation
BCRTA
- Office hours: 2:00 AM - 500 PM Monday - Friday
- BGo Operation Hours:
&:0C AM - TROG PM Monday - Friviay
MTE {Middistown Transii Systens)
- Offica Hours: 700 AM - 6:00 PM
- Operation Hours:
630 AM - 5320 PM Monday - Friday
F:20 AM - 430 PM Saturday
Reservalions
- Trip reservations are accepted from 7:00 AM
to &:00 PM Monday - Friday. Call 513-785-5230
« Al next day BCare requests are accomodatad,
- Reservation and cancellation reguests may also
be emalled to requast@butiercountyrtacom.
- Ricters can also use the BGo App to book tips.
BURTA and MTS may not operaie om
- MNew Year's Day - Memaorial Day

- duly 4th - Labor Day
- Thanksghdng Day - Christonas Day
- Black Friday

U & P routes may operats limited sendice on
certan holidays. Please check Transit mabiie
application or butisrcountyrta.com for info.

PLAMN.PAY.TRACK

Download the Transit mobile appiication where
tiders can plan, pay, and track their fixed route
bus. Avsilable on Android and Apple devices.

warwt facebook.com//butiercouniyrts
wersr twitisroom/borte
wewusinsiegram. com/fbutisrcouniyria

T Ty T —_—

- All passengers must have exact change.

- BGo and Bl are buses rmay arrive up to fifteen
{I5) minutas before or after the schedted pickun
e under nofrmal circumstancss,

- BGo ard BCare buses will waik five {5) minites
after arrival within the pick-up windowfor a
passenger e board.

- Canceiiations mugt be roceived one (1 hour
bafore the Schedulad plck-up 1o avoid a charge.

- Passengers ars permitted to carmy-on four (4)
aorrral size shopping bags. Bags must be
secured I elther your iap or on the fioor below youl

- BCHTA recorrgvends that 2l pessengers wear
asafely bell when avatiobia, Mobifity Devicas must
be secured in accordancs with BCRTA policy

- In acoordance with Ohio state faw, cartain
chitcren st be secured In an approved
safety ceal.

- Mo smokirg or electronic cigaretios.

- Mo gating or drinking.

- Chiidren under the age of Dwetve (12) ride for fras and
MUst be accompanied by an adult.

- BORTA can secomadate all mobilfty devices,

- BCRTA accomodales all sendos andimals.

This document is avallable it alternstive
formats or languages uporn recuest,
request@butlercountyrta.com

B ¥ Molice of Pubiic ighls « The Buller County Segionss Transt Smansy
[ECRTA] operates afl services, netes and scoommaodzlions withsut regard o
TBCE GO, OF NENANA] GTIGHE IN Sorardanice witn TISE W1 oF B O Fighds Aot
Of 1964, Avgy DRrson Wi Deliedes s of M hiat e 30teves by any undaahs
TisCRITIREiony practics undar Tl W may flle 3 corspialng with s BORTA oF
umnilton, G arder the FagessE Transd Adrnrsstrallol Foy mata dfommaticn
an Eha BORTA €l HYNEE Progeain, and 1hs procedhres 1o file 3 complaine,
CORtaCt {515) 785-502F, O WISt ME Mrnisirathe Gce st 3048 Moser O,
Rarnitan, L 2507

Faor mare nfemation, wsl swwBoHernountyriscom. A compianans may iz
3 CEyIplag Siractly withy the Fedens! Tt Asmisliaiion Re comptsting 2
Tile W Cornpiaing foam and maling 1§ ¥e the Qe of L Rights, Attention Title
Vi Fraarem Cenrginao, Bast Bullding, B Flaae-TOR, 00 New Jersey Sve ZE,
washington, BC HEH0. K iNEITEBan [ nescad in another language, coaisc
e BURTS A [55) TRE-SUE2. Paia obloms mds infoemacitn liame 3 HORTA a1
{53 PRS- 5030

Butler County Regional
Transit Authority

RIDER GUIDE

513.785.5237

1.800.750.0750 TTY

www.butlercountyria.com
Z045 Moser Court Hamilton, Ohio 45071

Winter/Spring 2020

All pricas and sendces are subject to change.
Flesse st wawbUllsroountatacom
For the st ourrend information.
BCHTA operaies whenaver safely possibie,
Calt 513-785-5237 oF wisil wavwiatioron sniyrez con
0 chedck service availabiiioe during inclernent weather.
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| Fixed Routes -

rravel Training

BURTA BGG 15 8 ride-share sepviee that will help residents
travel more easily within Butler County, Ohin using eubiic
transi vehicles just ke your other favorlits rde-sharing
services. Boolt trips in advance a5 trips ars first come first
sarve Based on avallabdlity. The BGa mobife appiication
tets riders ook their irips, pay for their ride, and track

the vehicle Avaliable for Appie and Andlroid desdces

BGo service is available 1o the general pubdic. The hass
wil prick yveour up infront of yvour home or plckup location
and take you snywhere in Butler County, Price 53500
par one-way tig. Personal Care Attendants ride free.

A fixed route has designated streets and siops that &
apefates on. Passengers can only be picked o
diopped off al specific BURTA stops.

Ragicns! Rooles

E1 - Hamilton/Middietown

R2 - QufordMiidietewn

83 ~ Hamikon/xford

b4 - HaraditonfTri-County

B& - Job Connector

walamd Wnivarsity Aoutes (UAP)

Ui - Carnpwis Core

LY - Campus Cofe winal-mart Flyer
LIS - Tollgate Loop

U4 - Wastern CampusMNarth Loop
LAD - Wastern Campus/Morth Loop wiiumar
P1 - Chestniut Sislds Express

P2 - Park & Ride

P2 - Ditrner Express

raiddiatown Boules

Biue Lne

Goted LUne

Green Ling

Rad Line

Lincinnati Commulisr Souts

£2% West Chester Express {Cincinnati Metro)

Travel training is now avallable for those who might be
nesitant to try public transit on thair own or need a ditle
extra help navigating the systerm. Contact Shawn Cowan
b SIRF855398 or cowans@butiercoiuniyriacom to
seheciule 3 One-on-0ns OF grouD session.

BCare Service Area

Frankim

BCare Paratransit =

BCRYA and MYS provide accessibio curb-to-owh bus service
Tor parsons with disabiiities that may be unable 1o ride fived
route buses. BCare iranspostation is available within three
Quarters of one mile from any Tixed route during regular
aparating hours of the closest routs. Persons requesting
BCare service roust be approved by BORTA and meet
eligibility requiremania Medicaid card holdors are reguired
Lo apphy for eligibility for B8Care and helf fare programs.

For miorg information sbout BCare sarvices or 1o obiain an
sppdication 1o use BCars services, plegse calt 5137855237 or
vislt butiareountyria.onm.

B0

G0 General Public $5.00 each way
ADA Hamilton/Onford $4.00 each way
ADA Miclelstown $2.50 mach way
MTS Nighis 5200 each way
Fixed Rouls Fores

Regional Routes $200 sach way

University Routes [U&P) $206 sach way
Miami Unbvarsity students and facaly ride B, U,
and P rowutes aswell 2s ADA Tor free with valid 1D
Middlatown Color Routes  $125 each way

Work With Us!

(HIVER SRERTING PAY. 315 onpen

Half Farz

BCATA $L.00 each way
MTS SOA0 sach veay
BCRTA and MTS will require all passengsrs to
have an approved half fare application (or BCare
applicationt on file and display the proper
cettification cards to receive half fare privileges.
Persors with a medicare card fide for haf fare.
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¥ Compus Tors
prry

P
iy
7

VIV Campus Tete w Weimant Slyer

gl

A

P

71 - Chastniut Fields Exprass

k3

R

U3 - Tollgate Loup

V.
-5237

com @ 513-765

Times are approximate. Please arrive 5 minutes ear|
9 boria @ butlercountyrta.

0 hutlercountyrta
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Exhibit 2: Title VI Complaint Form

Tile WE Comiplaint Form

Buttar County Regiveal Transit Authority IBCRTA)

BARTA s cowmaitted to enaueing that no peron is exsiodad fam participation i or Senied the baseflis of s

sarvives ont the tasis of recw, coker ¢ natfenal otigin, o2 provided by Titla VT of the Clull Righee Sction of 1264, 32

aseeded., Titde W1 consplabots vomst be f$lad within 188 days fom the dete of the slleged discrininaion.

Tlee fatlewing informaiion 18 pecasrary fe sraist vt in procazsing vour compliang, 1 yms waoies Suy dedisbaes i

ot baking this S, pirave coutact thie Tite V1 Coovdinator by calting (3533 TRE-3378. The compieterd fovm myst

b refuEned 1 BCRTA Tide 4T Conrdindtor, 3045 Moser Conrt, Huailion, Dhin 43011

Yo Mo Pl
[ — ~ | Al Phoas:
ity Bare & Zip Uode

Persmmla} discriinated agsiess (f aomeens other thas dmplaiaty

asmals):

Srreat Addrans, Chty, State & Zip Code:

Traw of Dusddsat:

Whinh of G foliowdng Best Seactibes i ramson for tle albeged Jecrbmimiion ok piaca (Ciecle onal

¥
*
*
£

Face

Colne

Iatbosad Origin (Lindted Exglish Peoficlancy)
Hen

Driaghilite

Ags

Pleasy descrive the alleged discrimination imcident. Proovide e sames and titde of 2l SCRTA srplovess duwalvad
if availsbie. Eaplaie what bappened and whom yoo balieve was responsitle. Flaass se e bock of Sl foem i€
additional spaca Iy taquirad.

Complets reverss side of form

BCRTA Tifle Vi Progrdm, March 2020



Titla Vi Complaint Form

Buther Coundy Regional Transit Autherity [FCRTA]

Havayou fled o comgsleime with any oflwe fadesal, staba oo looad agaacias? {Clscie Qued Ve ¢ Ta

¥ yo, Bt agencyapancies sd conbact infanoatinng balow:

AgEnoy Claptacy Bagrig:
Hepeet Addrass, Cloy, Stats & iy Doda: Fhem:
Ageary: Comiary M,
St Addvasa, vy, State & Jip Code; Flama.

T afFs thoe T hiava yeed @ue above clarza aud Wal it i toe to the best of mov keowiedge, infraention, sud badisf,

Canplainaat's Blguatars Thate

Bt ar Type Warms of Complaian

Drate Racelvady Receivad by

BCRTA Title VI Program, March 2020



Exhibil 3: BCRTA Board Resolution Approving 2017 Title VI Plan

BCRTA Resolution Mo, 17-02-02

Approval of the Butfer County Regional Transit Authority 20017 Titla VI
Program

Whareas BURTA R 3 Reganst Fromelt Slheeity creptad by rasaltion of the Butler Cownty Boand of
Lormrmissioviers; ped

Wharaad 43 4 desizrated reglpent of el Franed Adrinitration (FT4] Tunds, BURVA s reouired te
gomgly with g Tiie v regulations Baued by 1be United Satod Department of Trandporasion (USDOT;
45 a caeditinn of reseving federal funds: and

Wiherens avary thvae years BURTA 5 requirsd to submit § e Tl W1 program is accosrdiers with
LSI0T s A9 OFR Fars 31,7, and

Wherpas in 2012 Federss Titfe W requivemenis werg updated By FYS and require TRt the Tite Wi
pragram be aporoved by BCRTA s goveening bady; and

Weheeaas BORTA'S currerd Title W1 Progearm will sugice on Margh 31, J0ET; and

Wherwed DURTA grapared sad susmitted the Tk V1 Plan uodste 1o FTA for veview on Fabraary 1, 2047
tn acdvanee of suplration,

féaavar, Eharadors, be i emsobeed that the BURTR Boawd of Trustees berely spproves the danuany 2017
Fitle W1 Program sk sutharizas the BURTS Decet v Sirector 1 compiete svbmitsion of tha Tl
program te FTA Be o further rasobead that the DURTA Bosrd of Trusiees suthorizes the BLETA
Ererskive Direcior to lake S0y shhins necsisany 1o 1ure ovganifationg! compligacs with the termy of

thils pollcy #nd regulation.
_ Board Wi ?%’sﬁi{i%ﬂ‘ﬂl §C§$m " mrgﬂm’:%mrw
e :i y )

Aporoved: February 13, 2007
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Exhibit 4: BCRTA Vehicle Roster

Agret List

Eerts
Bty Eulicemian: 21 SR
{Stutue sTans win ACTRE -
FRRIFS Pabmascn I arr i bRl o gy
Azust HF Hipdel Sariah # Type Masufasiuese  Usefol Life Modet Year  Dale N
SERYICE

ALTIVE - COMMUTER BUS
03] Fas LEDAFNITIFELE 3 ol k140 BORD 450 3]s begaEEs
Lal LRI 1PARIGTIFEE S DEFEL b iohd 5445 3015 LEEL T
L3 2430 LFDPEAFRRITGL AT FA% POED st 1004 danig
FExd 2430 DR (548 PRI 08 9008 45020848
1553 £430 HEDPRAPHIOT M K FORT #2.9d 4515 E2 81T
HEOH £330 1FDFEATRICLII008S 348 FUEL 2.5 101g 83004
bats B4d IFDPEATRIDCIEEE thak PURL .49 4014 SR ILE
$526 g470 s r Sl e El BAT fgniian BL.%0 3034 #RIEE
{3 B0 1FLHEAr AR RG T L GA% BAED 200 g8 FIHAE
{736 B340 LEEEEAF IS T SR8 FORG B9 2517 iR
FRE! RENI TFOEFEARRIHDNS (438 iy FORD LR e FEREGER
15us EZAL) I FOFEAPINHDO T 4T 13 PORL b0 gty LEanis
ELr] B34 LFDEEAR N a0 GAS pORLY L1 {ERY I H

ACTIVE - DEMANIVRESPON SE
1113 BRANTUARAVAN 20TWDOSOITLLRT AL it o8- ag] 5 A-24-20E
1514 BRAND CARAVAN  ICTIWDGRGIFRANNT 113 TnaE LR E hA=20LF
HEH SEAND CARAVAN UNWDGRUIER DI FAE LhGE R g 15201
b1l FEANDHGRRAVAR  ICVWDGBQTFRT NN BAS sl .08 2505 V3gedREE
3 GRAND CARAVAN JUTWDORCSTATIING GAS TOTNGE L S To3ma0ER
{21 5w IFDBLIM TERA 4RI FAS UL B0 3911 LG
] E350 LFLRE L TATRINLS BA% BORD B.5E 2010 LEEI615
Wtk E15 IFLEEIELSATATEE N GAS fistand g 3011 124413
1398 240 TRDARAFSHDO TS GA% FORD .58 3018 [t H
VY 450 1FDFEATSOET S GA% FORD A N0 [N
] EL) Lot N @al TR -9 3018 LLHEEE
s GRAND CARAVAY ICTVDGBOMMEIM0E GAE freinc) 424 314 B
- GRAND CARAVAN  JCTRDOROIKRINES GAY TSR W3 2018 322G
sy SRAND CARAVAN  IOTHIEGHKRINES [eT13 LopGt .5 3410 57 ]
i3 GRANDCARAVAT  JCTWIGEUSNRINGGS GA% ToDE 492 3000 3 MO
] SRAND CARANAN  SUTERUSOERRINGE Gk D A9 a1 p A il

BCTIVE - KUTOR BUE
EE) [ 1sGaEaTiiRE g DiEREL SHLLI ses- 2 1015 s
ol [l LIGGEITIIFIINE3 ERESEL GHLLIG SRS P14 BAIRES
1% (¥ 1SR ST11 8944 DIESHEL SRLI SO0 gad 33308y
Bl g2t Rl RERNELE R [al5cki AL 469 1015 TRy
tagm o33 LEGURITIT | 38d36 CREFEL CHLLIG 4989 gk b2 503
b308 iy THGETYION LaasTy THEERL LG e 08 Ex Al ]
(3 [cv il LHGEITINISAEE EIEL GHLIG Lek.82 1515 LA
1508 [+5 ] 130EEITIT 1155338 LIRSEL GILLIG B ] Hyia08y
1500 a7 LIGGEITIINILA4T4 LEREL SRLIG AT IRLS L2
10 v 1RGSR TI0I84843 DHEREL £HER G400 308 FLIY
11 waf (Koo B ARELEE D) frsictivel GRLIG 242,90 1913 10305
L] ey 13G0E 71991154343 DIRL GfLIG S48 1S 520t
7 v [Slee LI REC TR [HHOEL QLG L3409 4016 H S BT
S H an LiGGBITIvEiiaEs DIRYEL SHLIG S804 410 114IRE
1 el PRD et g P RN w1140 GHLLIG ERLEy 0T 11352046
i bl IR coet ey W EHRSYL S LG sen-Ad ayjy B0
i a1 LIGEBRITIANIER219S DIESEL ARAIE See-d dalg LR el 1
155 g LIGBETLIR S DIEREL GILLIG RasLE 01 HHOIEI
H o1 IBaRITIIRIINIA0S CHRSEL GILLIG L4455 1510
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Exhibit 5: Safe Harbor Analysis

8316007 AGE BY LANGUAGE S5POKEN AT HOME FOR THE POPULATION 5 YEARS AND OVER

Universe: Popuiation 5 years and over
2013-20147 Amarican Community Survey 5-Year Estimates

Supporting dotumentation on tode lists, sulkect definitions, date acouracy, vl statistical tosting can ba found on the American Comniunily Survey
websity it the Techiinel Documeantation section.

Sampla size and daky quality measures {Including coverage rates, allocation rates, and rasponse ries) can be found on tha Amerinen Gomaunity
Survey wablits In the Muthodology sectian.

Although the Amarican Cormmunity Survey (ACS) produces pepuiation, demagraphic and housing unit estimatos, itis tha Cengus Bureaw's Population
Estimatas Program that produces and disseminatos the official estimatns of the popukation for the sdion, steles, counlies, ciics, and towns and
eatimates of housing anits far stntes and eounlios.

v s?ﬁﬂgféduﬁiylbmﬁ o ’l Clitcingati, DHKY-IN Motro Area
: g;ﬂ:ﬁlﬁ:{i‘!a‘ Marghy of Brior . Estimate ly!ﬁa;g;nﬁférrdir
352,958 W38 2000085

_BlatTy - B 26540 +-35
Bpaak oty £ngdish 61,0878

| Bpesk Bporizk - Y
&peak vler indo-Eurepean lenguayes 896 |

Bpaak Aaian and Paziic lsland angiages
" Speak olher languages
for (84 :

T Hpmak Bpandsh

" Bpenk olher Inde-Europiad enjuages

Hpeak Alan and Paclic ldend Tanguages
Spadk olhar arguages. e

iagretenn g

2068

51083

44,152

" pesk Bpanish

4655

" Hpesk glher frali

a7 |

" Bipeak Auiar and Pecills and leguaiges
gk ikaF B T

Data are bagest on & sanple and we subjeet to sampling varkalilly. The degees of uncertainty for an estimate arising frem saregiing varlabiity &
regiresented thoogh the useaf o margin of eror. The valus shown Bare is fhe S0 parcant margia of ervor. The marngin of arnor e bi interpretod
roigiy &Y provicing & 90 peroast rabability that the Tterenl defined by the oatirmate minua the margin of ereor and the eeilmate plus the mann of
arar {the lowar sod upper canfidence bounds) waraine the tue value. In addiion 1w samplng variability, the ACS estimatnos are subject &
nonsanplig emor for o dlscussion of noncampling varability, see Acetracy of the Data). The effact of nonsanpling emor is not represeniad in theae
tables.

Rettrodoboghin aharypas o Gate coleetion in 2043 reay have affected languags data for 2013, Users shoultf ba aware of thege changes wien usieg

2513 data af maltlyear dat centaining data fom 2013, For more information, see: Language iser Mok,
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Appendix B: Language Assistance Plan

Improving Access for People with Limited English Proficiency (LEP)
Four Factor Analysis

Butler County Regional Transit Authority {BCRTA) has conducted this analysis to meet
requirements under Title VI of the Civil Rights Act of 1944, which seeks to improve access
to services for persons with Limited English Proficiency [LEP). The purpose is to ensure that
no person shall, on the ground of race, coler, or nationdl origin, be excluded from
participation in, be denied the benefits of, or be subjected to discrimination under any
program or activity receiving Federal financial assistance from the Federal Transit
Administration [FTA).

Analysis Using Four Factor Framework
BCRTA has conducted the following andalysis using the four factors identified in the DOT
LEF Guidance:

Factor 1: The number and proportion of LEP persons served or encountered in the eligible
service populdfion.

Task 1, Step 1: Examine prior experience with LEP individuals.

Since reinfroducing local general public fransit in 2005, BCRTA has experienced limited
requests for LEP services, To request information in another language othear than English,
BCRTA provides o Google Translate widget on its website (www.butlercountyrta.com)
and provides an over-the-phone interpreter service for riders. This gives LEP persons the
opportunity to communicate directly with or fo receive a call back from an interpreter.
LEP service is fracked by the number of encounters and minutes our third-party
interpreter is used to provide a request for services, From 2017- 2019, BCRTA provided
fifteen encounters with an interpreter. A braille translation of the BCRTA Rider Guide was
requested. In addition, BCRTA works with local universities/social service agencies 1o
provide interpreters and/or interpreted service information upon request. BCRTA also
holds public meetings cn a monthly basis. All notices for public meetings include notice
that an interpreter will be provided upon request. BCRTA vehicles also have signage on
board about the translation services offered to all customaers.

' We speak your language! |
| BCRTA provides translation services | / |
- in many languages. Justcall . - chds] | dapke

sehonl

_ & 513.785.5237 or email
@ request@butlercountyrta.com

Task 1: Step 2: Become familiar with data from U.S. Census
As of 2017, the U.5. Census Bureau quick facts population estimate of Butler County, GChio
was 375,702, According to the 1.8, Census Bureau 2013-2017 American Communify
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Survey Five Year Estimates, 7.6% of the county’s population {age five and over) lived in ¢
home where a language other than English is spcken, 3.3% persons identified as Spanish;
1.8% as other Indo-European, 1.7% as Asian and Pacific slander language, and 0.7% s
“other” language.

Task 1. Step 2A: Identify the geographic boundaries of the area that your agency serves,

Butler County, Chio is located in scutheast Onic. The City of Hamilton, Ohio is the county
seat. Butler County is home to Miami University, an Chio public university, BCRTA is also a
part of the Cincinnati, Ohio Urbanized Area which principally consists of the southeastern
portion of Butler County. BCRTA does serve all of Butler County, Ohio and, as capacity
allows, within three (3) miles of the couniy border. The Middletown Urban Area of Butler
County is principally served by Middl