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BUTLER COUNTY REGIONAL TRANSIT AUTHORITY BOARD OF TRUSTEES
TRANSIT ALLIANCE OF BUTLER COUNTY
April 4, 2018,
11:30 AM
BCRTA Board Room: 3045 Moser Court, Hamilton, Ohio 45011

PRELIMINARY AGENDA

Call to Order
Approval of the January 10, 2018 meeting minutes
Action Items
a. none
Evaluate/Discuss Grant Opportunities
a. 5310 Grant Update
Director’s Report

New Business

Adjourn

Next Meeting Date: July 11, 2018 @ 11:30 AM




TRANSIT ALLIANCE OF BUTLER COUNTY
January 10, 2018 Meeting Minutes

The Transit Alliance of Butler County met, on Wednesday, January 10, 2018, at 11:30 a.m. in the BCRTA

Boardroom, 3045 Moser Ct, Hamilton, OH. Proper public notice was given in advance of the meeting. Ms.

Christy

Present:

Absent;

Morris conducted the meeting,
Ms. Christy Morris, President Staff:  Mr. Matthew Dutkevicz, Executive Director
Mzr. Doug Adkins Mr. Rob Griffin, Director of Demand Operations
Mz, Chris Steed Ms, Dee Weidner, Finance Mgr
Mr. Kyle Fuchs Ms. Vonda Partin, Administrative Assistant

Dr. Joel Fink

Ms. Lisa Guliano

Ms. Missy (' Brien

Mr. Jeff Diver, Vice President

Order of Business:

L.

I1.

I1I.

Call to Order
'The meeting was called to order at 11:30AM,

April 12, 2017 minutes
Ms. Guliano made a motion fo approve the minutes. Mr. Steed seconded the motion. The motion
carried unanimously.,

Treasurer’s Report

Ms. Weidner presented the Transit Alliance Balance Sheet as of May 31, 2017. The Transit
Alliance has §9,616.24 Current Assets and $0 in Current Liabilities, with $9,843.24 in Retained
Earnings and $227.00 in Net Losses from ABC Program funds being expensed to BCRTA and the
monthly service charge on the account. Ms, Weidner confirmed moving the funds to PNC bank,

Director’s Report

The bulk of Mr. Dutkevicz’s comments are incorporated in New Business below, with the
exception of the B Go service. “B Go” rides have a base rate of $10 or $25 depending upon the
zone, with $5 Elderly, Disabled, non-peak, or prepaid (future) discounts. Operating hours are 6am
to 11 pm M-F.

New Business
a. 5310 Grant Update
Funding oppertunities exist for BCRTA to apply as a “non-traditional”. TABC could be
helpful as a joint partner in the “traditional” model. Elderly and Disabled door to door
service has reduced fares to $5, using 5310 funds as a subsidy. An additional option is to
develop an Uber style App to lower the cost of ridership fare collection,




An additional option is to apply for funding to provide travel training to individuals with
cognitive or visual impairments. This staff member could also act as a Liaison to local
service agencies.
b. BCRTA Survey Results
c. CMOR conducted 2 2 telephone surveys of registered voters in Butler County. The surveys
were in May and July. The surveys were 10-13 minutes, with 400 results (error 5% and
confidence 95%). A detailed slideshow presentation is attached to the minutes.
d. ABC Program Report and Future Funding
i. Community Behavioral Health is the primary user of the ABC program. It has not
grown, but there is a possibility of a new staff member who could facilitate growth
in new agencies.
e. Transit Job Fair Sponsorship Opportunities
i. Ms. O'Brien is willing to reach out to area schools to facilitate smaller scale
educational events. Mr. Steed will assist with Hamilton schools.
f.  OPTA-April 9-11, 2018 in Columbus Ohio
1. www.ohioneedstransit.org/2018-conference Assistance for registration fees may
be available.

IV.  Action Items
Resolution 17-10-01: Authorizing the Transit Alliance of Butler County (TABC) to apply for a
Federal Transit Administration Section 5310 Grant in Cooperation with the Check Signatories. Ms.
Weidner, TABC Fiscal Officer/Treasurer to the Board of Directors and Christy Morris, TABC
President were appointed. Ms. Guliano made a motion to accept the resolution; Mr. Steed seconded
the motion and the motion carried unanimously.

V.  Adjourn
Mr. Diver made a motion to adjourn the meeting. Mr. Steed seconded the motion and the meeting
was adjourned at 12:55 p.m.

Transit Aﬁiance, Board President ransit Alliance, Secretary
Christy Morris Chris Steed
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Revepues
Community Contributions

Total Revenues

Cost of Sales

Total Cost of Sales

Gross Profit
Expenses

Other Materiels & Supplies
Contracted Transit Service

Total Expenses

Net Income

TABC received the Hamilton Gommunity Foundation grant of $25,000.00 in support of the R6 - Job Connector,

$

TABC
Income Statement

For the Two Months Ending February 28, 2018

Currett Month

25,000.00 10000 §

25,000.00  166.00

A —

0.00 0.06

LV

25,000.00 100.00

0.00- 0.00
25,000.00 100.00

D

2500000 100.00

0.00 000 §

This money was then remitted to BCRTA,

The checking account was moved to PNC Bank in early January. New checks were ordered for the new account

which cost $19.69.

For Management Purpeses Only

Year to Date

25,000.00

25,000.00

0.00
25,000,090
19.99
25,000.00
25,019.99

(19.99)

100.00

100.00

0.00
103,00
0.08
106,00
100.08

(0.08)

Page: 1




Current Assets
Checking - US Bank

Total Cutrent Assets
Property and Equipment

Total Property and Equipment
Other Assots

Total Other Assets

Total Assets

Current Liabilities

Total Current Liabilities
Long-Term Liabilities

Total Long-Term Linbilities
Total Liabilities
Capital

Retained Barnings

Net Income

Total Capital

Total Liabilities & Capital

TABC
Balence Sheet

February 28, 2018
ASSETS
9,596.25
9,596,25
0.00
0,00
hs 9,596.25

LIABILITIES AND CAPITAL

0.00
0.00
£.00
9,616.24
(19.99)
9,596,23
$ 9,596.25

Unaudited - For Management Purposes Only




