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1. Cover Letter

February 17, 2021

Dear BCRTA stakeholders:



We look forward to partnering with your community to deliver industry leading transit technology. If you have any
questions, please don't hesitate to contact me at (213) 328-5471 or jeff@gmvsync.com.

Sincerely,
% thm

Jeff Hunter

Business Development Manager

Authorized to represent GMV Syncromatics on all
matters related to this proposal.



2. Executive Summary

2-1. What Makes GMV Syncromatics Unique

As you consider this proposal and others, we'd like to highlight why GMV Syncromatics is a great fit for this project.
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2-2. System Diagram

This diagram provides an overview of the GMV Syncromatics technology on and off the bus. Yellow highlighted items
are included in the base system. Blue highlighted features are capabilities of the GMV Syncromatics system that
are included in our proposal as optional.
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3. Qualifications and Experience

3-1. About GMV Syncromatics

By the Numbers

75+ —

Fixed Route
Transit Customers

Digital Signs Deployed
and Under Contract

2,000+

Fixed Route Buses
Tracked Nationwide

Company Timeline

2006 GMV Syncromatics is founded as “Syncromatics” by an
engineering student in his Los Angeles dorm room.

2016 Syncromatics tops 30 employees and is named one of
the Best Places to Work by the LA Business Journal.

2018 Syncromatics joins forces with international technology
leader GMV, becoming GMV Syncromatics.

2020 GMV Syncromatics grows to 50 employees and opens

its second office in Houston.

What Makes Us Unigue

Startup... \estlihavethatscrappy — We Rely on
. p passion, but with the
ish stability and resources of GMV. Our Tech

Our Locations

g

Production and
logistics facility in
Houston, TX

Corporate
headquarters in
Los Angeles, CA

Years in the
Transit Industry

:'.‘ Eull-':'ime
afh mployees
Failed

Deployments

@ Innovating with GMV

GMV is an international leader
in transportation technology
based in Madrid, Spain.

As a company of GMV, we
have access to their wide
network of resources.
Together, we work to build a
better future for transportation.

More of us commute by bus
than any other mode. We know
what riders need and expect.

Remote staff are
ready to help
across the country
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3-2. Marquee Projects

2R16 DEMOCRATIC
NATIONAL CONVENTIO

PHILADELPHIA, PENNSYLVANIA uLYy 25-28

@ Metro

METRO =

—— ®

LADOT

GMYV Syncromatics is the exclusive Intelligent Transportation Systems
provider for MV Transportation’s fixed route operations. MV selected
GMV Syncromatics’ web based CAD/AVL platform to replace its aging
internal “Timepoint” system on legacy MV operations across the United
States. MV will also exclusively offer GMV Syncromatics’ fixed route
CAD/AVL technologies in new MV operated contracts. This partnership
gives GMV Syncromatics direct access to a large fleet of MV vehicles
and experience managing software user access rights in a tiered
structure of operations (corporate / regional / division).

In the summer of 2016 GMV Syncromatics provided GPS tracking,
dispatch software, and real time passenger information for over 400
official buses at the Democratic National Convention in Philadelphia.
GMV Syncromatics DNC solution provided Secret Service, FBI,
Department of Homeland Security, and Philadelphia Police with real
time situational awareness for all delegate, staff, and media
transportation vehicles. GMV Syncromatics also operated a mobile
website for participants to track the buses and get bus arrival
predictions. Despite significant protests, severe weather, and record
crowds, the transportation ran smoothly. Due to the short term nature of
the event, GMV Syncromatics had to deploy all 400 tracking units in less
than 48 hours and remove all equipment after the event in under 24
hours.

In 2016, Los Angeles Metro, the 2" largest bus fleet in North America,
selected GMV Syncromatics to implement a real time electronic signage
program at 300 bus shelters across Los Angeles County. This $4M
project is now fully deployed and combines real time bus arrival data
and schedule data from more than 20 regional transit operators in
Southern California to provide a seamless user experience for bus riders,
60% of whom do not have a smartphone. We have since taken our
experience at LA Metro to a project for Houston Metro which is starting
now and will involve 1,500+ digital signs deployed over the course of
the next 3 years.

The Los Angeles Department of Transportation has partnered with
GMYV Syncromatics since 2008 to provide Intelligent Transportation
Systems technology to millions of bus passengers on the DASH
community bus service. In 2013, GMV Syncromatics expanded the
relationship to include all LADOT Commuter Express vehicles, for a total
of over 300 vehicles. The fleet is managed and dispatched from 4
different bus yards by 2 different operating contractors. LADOT requires
controlled software access that limits contract operators to only their
own division while ensuring that headquarters staff have full visibility of
the entire system. We are now in process deploying technology across
150+ more buses that are on order with a variety of OEMs for a broad
service expansion at LADOT.
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3-3. Value Proposition

GMV Syncromatics' fully integrated ITS solution provides value to small and mid-sized transit agencies that seek tools
for internal operations and real time passenger information from a single vendor. We take full responsibility for the
function of the technology on the bus and on the backend, even for 3" party integrations — we provide a solution with
one party responsible to ensure things are operating well.

3-4. Mission Statement and Core Values

GMYV Syncromatics’ mission is to improve public transportation by solving clients’ problems with useful & reliable
technology. Any new project we pursue must align with this focus.

With an intuitive, web-based software interface, the solution is especially attractive to transit agencies that do not have
significant IT resources to manage technology in house or agencies with IT teams who are already spread too thin. The
hardware configuration is straightforward with as few components as possible, and the modularity of the system
enables clients to expand their technology incrementally as budgets/grants allow.

GMV Syncromatics’ core values, the benchmarks we consider when we hire and fire employees, and what we expect of
every member of our team, are to:

e Deliver on Our Promises
e Solve Problems
e Share Knowledge

These core values manifest themselves in every interaction we have with clients, colleagues, and suppliers to ensure we
have healthy and productive relationships. Only once a strong relationship is present can we proceed with the technical
and operational work of Intelligent Transportation Systems.

3-5. GMV as GMV Syncromatics’ Parent Company

As of 2018, GMV Syncromatics is a wholly owned subsidiary of GMV, an international
technology company based in Spain with broad operations in various industries around the
world. GMV has been a majority owner of GMV Syncromatics since 2015, and GMV

INNOVATING SOLUTIONS

Syncromatics has experience stable growth under GMV's ownership.

GMV's global transportation division deploys Intelligent Transportation Systems in cities like Barcelona, Madrid, and
Sydney. Other GMV divisions focused in satellite control systems, cyber security, and aviation provide robust
diversification.

GMV's corporate leadership is prepared to provide credit and financial assurances on behalf of Syncromatics to enable
procurement of inventory, accelerated hiring, and other expansion activities to support Syncromatics pursuit of
ambitious projects.

Point of Contact:

Miguel Martinez

Corporate Manager of Business Development, Marketing and Communication
mmartinez@gmv.com
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3-6. Organizational Culture

The Long View

GMYV Syncromatics is a company that prioritizes sustainable growth and long-term relationships, not quarterly
earnings reports. Privately held throughout its history, GMV Syncromatics’ understands that in the government
services business, our reputation is our most valuable asset. We protect our reputation be choosing selectively
which projects to pursue. We operate under a Software as a Service business model that prioritizes annual customer
renewals over sales of equipment. Our philosophy is to do whatever it takes to get the job done and keep our
customers satisfied, and we know that this business strategy will pay dividends in the long run.

Open Innovation

We don’t believe that we have all the answers, so we willingly partner with other technologies in the commercial
and transportation sectors to deliver a fully integrated solution for our clients. We design our tools on top of
industry standards like the Android mobile operating system, Google Maps, and the General Transit Feed
Specification to ensure that our open architecture can welcome third party innovation. We avoid building our own
hardware wherever possible and instead focus on sourcing the best commercially available equipment from expert
manufacturers.

We recognize that our clients can be our greatest source of innovation to drive product development. We host an
annual user conference to invite our clients to gather informally to share ideas and best practices, and
serendipitously great new product ideas emerge from these events. We work closely with clients to develop new
features to ensure the result of our labor will be useful to our current clients, and in turn, to our future clients.

Our Office: No Walls, Dog Friendly

We don't let corporate bureaucracy constrain our teams, and we don’t let walls prevent collaboration between our staff.
GMYV Syncromatics’ open office layout is designed to encourage interaction and cross pollination between our
engineers, project managers, customer service reps, account managers, and everyone in between. Furthermore, we
want our people to be happy at work because happy people provide great customer service. To this end we provide
free snacks and encourage staff to bring their furry family members to the office.

A Transit Oriented Company

GMYV Syncromatics walks the walk when it comes to public transit. In 2014 we relocated our offices to Downtown Los
Angeles to provide more convenient accessibility to our staff that commute via public transportation. Los Angeles is a
car town, but more than half of our employees commute via bus and rail every day. We provide transit subsidies for
100% of the cost of employees who commute by transit.

I . . 100%
This is good for business because it

helps us recruit and retain employees GMV Syncromatics
that don’t want to spend hours each /5% ﬁl?;ﬁ)l?éeziﬁ:ebr?k‘ze
day commuting in a car. It's good for or tZke transit than
our community because we are helping S0% other commuters!
reduce traffic and pollution by taking
cars off the road. But most importantly, 25%
this is good for our clients, because our . .

I e — —

staff know the transit experience first- 0%
Public transit Car, truck, or van Walked or bicycled

hand from their daily commutes, and

. . . B GMV Syncromatics Staff B Commuters in LA County m Commuters in the US
they bring this experience to help solve

problems for our clients.
Figure: Mode used for most of commute's distance (Los Angeles County and US data from 2018 US Census ACS)
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Customer Satisfaction

GMV Syncromatics uses a variety of continuous feedback loops to monitor customer satisfaction and respond when
issues arise. All of these data sources feed into regular reviews of customer health.

e We regularly conduct a one-question Net Promoter Score survey: “On a scale of 1-10, would you
recommend GMV Syncromatics to a friend or colleague?” of all software users at regular intervals. We
consider an average rating of 8 to be acceptable at present, and our executive team monitors results in a
weekly management meeting. Any specific negative outlier responses indicate particular heartburn at a
specific client, and we can investigate these on a case by case basis.

e We track Support Ticket Resolution Metrics to identify trends related to customer service inquiries or
technical support requests. We have established targets for closing out a certain percentage of support
tickets in 24 hours, 7 days, and 14 days. While the majority of support tickets are closed to the customer’s
satisfaction within 24 hours, the 20% that take over 7 days are generally the result of waiting for client
feedback or vehicle availability.

9 90%

100% 80% °
80%
60%
40%
20%
0%

56%

Ticket Closure %

24 hrs 7 days 14 days

¢ We monitor customer retention trends and swarm on any customers that have indicated that they are
dissatisfied or considering other options. To date, we have never lost a client due to performance or price
issues because of our relentless focus on customer satisfaction and retention. In some cases, we have lost a
client due to a change in prime operating contractor (where GMV Syncromatics was a subcontractor) or the
dissolution of a university shuttle service.

e GMV Syncromatics conducts an annual User Conference to get face time with our clients and get their
feedback on desired improvements to the technology that guide our product roadmap. This also provides
clients an opportunity to share their ideas with each other — spreading knowledge throughout the industry.

e Sales people that work on a given deal transition into an Account Management role once a contract is
signed, so we have continuity in relationships and accountability for the ongoing success of our projects and
happiness of our clients. Our sales team knows that unhappy clients will not come back to us for future
technology needs, and this is a strong incentive to monitor client satisfaction on a person to person level.
We regularly conduct account management checkups by phone, through client site visits, and at industry
conferences around the country.

e Field Service Visits provide us with the opportunity to get feedback from operators and maintenance
personnel, not just agency management or planning staff. While our employee field technicians are on site
for maintenance of expansion work, they are our eyes and ears to watch for problems before they grow too
large.



gnv SYNCROMATICS

Charmaine Williams
Administrator

Leif Percifield
System Integration & Test Manager

Gianina Lao —
Project Engineer

Viren Rohra
Assoc. System Integration Engineer

Emanuel Molinar
Project Engineer

Josh Benjamin
Lead Software Engineer

Dave Kaminski
Senior Software Engineer

Bekah Hisnanick

Designer

Kevin Grant
Senior Software Engineer

Jeff Cuevas-Koch

Senior Software Engineer

Michael Przygocki
Software Engineer

Glen Perry
Software Engineer

Sherry Hutson

Quality Assurance Engineer

Stephen Bondor

Associate Software Engineer

Lindsay Hermanson
Project Manager

Emilee Mullin
Project Manager

Rachel Moy

Project Manager

Seung-Hee Ban
Director, Field Operations

| Kevin Chainon
Field Engineer

— Jose Ferreira
Field Engineer

| Moses Wangusi
Field Engineer

L Matt Nillen
Production Manager
| _Allen Reed

Field Technician
| Rene Montes
Field Technician
| Mark Choi

Field Technician
| Patrick Suell

Field Technician

. _Mackenzie Li
Customer Success Manager

| Marcus Jamison
Customer Success Associate

Paul Gardner
Training Lead

Cliff Hales

Customer Success Lead

Adriana Irving
Customer Success Associate

Matthew Basa

Customer Success Associate

GMV Syncromatics
Board of Directors
| .
Rich “Arch” Archuleta mmww aw“mmhoi
Q,.__m* Executive Officer Chief Strategy Officer
Chris Welch Saby Ghosh Steve White Chris Welch Alex Fay
Chief Financial Officer Chief Technology Officer Director of Product Chief Operating Officer _ Chief Commercial Officer
Seth Larson - Daniel James Scott Frazier _ Seth Stodghill Brian Girvan
Controller Lead Software Engineer Product Manager Project Manager Director, Customer Success WKN: <9M<m__
irector o

Communications

Jeff Hunter
Business Development
Manager

3-7. GMV Syncromatics Organization and Management Team
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Chris Welch - Chief Financial Officer, Acting Chief Operating Officer

Background Chris has over 30 years of management-level experience and has guided five
companies as a C-level executive. His has served in industries including
transportation, automotive services, education and retail food & beverage and has
been with GMV Syncromatics for over five years.

GMV Syncromatics e Executive responsibility for the success of all GMV Syncromatics
projects, including costing, deployment, and ongoing management
e Top-level oversight of project management, finance, and

operations
Other Relevant ¢ Chairman - City of Glendale Transportation Commission
Experience e Chief Financial Officer — Baromitor Petroleum

e Chief Operating Officer — Freshi Films

Education e University of California, Los Angeles - M.B.A., Finance
e University of California, Berkeley — A.B., Architecture

Saby Ghosh - Chief Technology Officer

Background Saby has 15 years of experience in software engineering and management,
bringing a unique perspective on technology strategy and evolution to GMV
Syncromatics. He has served various roles across several industries including
automotive retail, financial services, healthcare, and regulatory technology. Saby
focuses on creating an efficient, methodical, data driven approach to
engineering operations, aligned with industry trends and business objectives. He
is highly driven by the future of ITS, new technology for loT and real-time data,
and the possibilities of Al.

GMV Syncromatics e Supervises the software engineering team

¢ Manages hardware and software requirements and identifies
off-the-shelf products to integrate into GMV Syncromatics’
platform at scale

e Responsible for all aspects of data center operations, including
system design, hardware provisioning, and system optimization

e Integrates networks of video devices, LCD screens, and other
visual display endpoints into the GMV Syncromatics passenger
information system

Other Relevant e Director, Software Engineering — First Capitol Consulting
Experience e Manager, Software Engineering - Connecture
e Director, Information Technology — Autoland

Education e University of Southern California, M.S. — Electrical Engineering



Alex Fay - Chief Commercial Officer

Background

GMV Syncromatics

Other Relevant
Experience

Education

With more than 10 years’ experience in government and business
operations, Alex approaches each project with experience on multiple
fronts. He is responsible for ongoing relationships with GMV Syncromatics’
customers and vendors, and he oversees new business opportunities and
marketing efforts.

e Leads the sales and marketing departments including
proposal writing, client account management, and sales
presentations

e Responsible for forecasting, budgeting, and strategic
planning

e Senior Business Development Manager — Quallion

e Senior Director, Clean Technology — Los Angeles Mayor
Antonio R. Villaraigosa's Office of Economic Development

e Legislative and Environmental Deputy — Los Angeles City
Councilmember Bill Rosendahl

e University of California, Los Angeles — B.A., History; Minor,
Public Affairs

Steve White — Chief Product Officer

Background

GMV Syncromatics

Other Relevant
Experience

Education

Steve leads the strategic product direction, product management, and
design efforts at GMV Syncromatics, charting a course for the company'’s
integrated software and hardware products. With a background in live
event production, Steve learned the art of “user experience” design in the
physical world. This real-world design experience and his love of cities led
to a deep interest in urban planning and transportation. Combining that
passion for transportation and design, Steve leads the product department
from a user-centric point of view, guiding the development of GMV
Syncromatics’ pioneering solutions.

e Leads new product development
e Responsible for working with clients, partners, and internal
teams to develop the

¢ Content and Media Manager — Bounce AEG
e Director of Product - GMV Syncromatics

e University of Southern California — B.A., Cinema-Television
Production, Philosophy
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@~ Na  Rich "Arch” Archuleta — Chief Executive Officer
L3N

§ - l::: Background
|

GMV Syncromatics

Other Relevant
Experience

Education

Arch joined the GMV Syncromatics team as its CEO in 2020. He has over
two decades of experience in executive-level management in the
technology field. Prior to GMV Syncromatics, Arch led the product
development and management of assistive technology tools for the visually
impaired at Vispero. Arch also served as the CEO of Plastic Logic, an
innovative manufacturer of e-paper displays, and as General Manager and
Senior Vice President of Hewlett-Packard leading global product
businesses. Arch received his BS and MS in Electrical Engineering from
Stanford University and attended the Executive Development Program at
the Kellogg Graduate School of Management.

e Leads executive team
e Responsible for interdepartmental coordination and
execution, corporate development, corporate strategy

e VP, Hardware Product — Vispero
e CEO - Plastic Logic
e Senior Vice President — Hewlett Packard

¢ Kellogg School of Management, Northwestern — Executive
Development Program

e Stanford University — M.S. Electrical Engineering

e Stanford University — B.S. Electrical Engineering
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3-8. Additional Company Details

Please find the basic points you need to know in evaluating our firm’s competence and credibility summarized below.

GMV Syncromatics was incorporated in 2006 and has enjoyed over 14 years of steady growth and deployment
excellence.

GMV Syncromatics maintains a full-time staff of 59 employees.

GMV Syncromatics has provided references for current clients similar in size and scope as well as a complete list
of our municipal transit agency clients.

GMYV Syncromatics has never failed to complete a deployment, has never had any client take remedial action of
any kind in response to underperformance, and has a 100% successful deployment record.

No executive, officer, or director has been involved in any firm that failed to complete a contract.

No staff member of GMV Syncromatics has had any license, permit or certification revoked.

GMYV Syncromatics has 75+ customers and has never lost a customer for performance or service quality reasons.
Syncromatics Corporation, d.b.a GMV Syncromatics is a California corporation (ID#C2891361). The corporation
was legally incorporated in California in 2006 and has been in continuous operation since then. The corporation
is in good standing nationwide and with the State of California.

The company’s federal tax identification number is: 20-5349016; our State Board of Equalization number is: AS
101-043737; our State Department of Employment (EDD) number is: 279-5859-4; Our DUNS number is: 78 530
1347.

GMYV Syncromatics has or will procure all necessary business licenses, insurance coverage, and certifications that
may be required to do business in the event of an award. This includes certificates meeting all coverage
minimums and naming appropriate agency entities as an additional insured.

The company has never filed for bankruptcy

GMYV Syncromatics is located at 523 West Sixth Street, Suite 444, Los Angeles, CA 90014.

Jeff Hunter, Business Development Manager, is the primary point of contact for all matters pertaining to this
RFP, and authorized to make commitments on behalf of GMV Syncromatics. He can be contacted at (213) 328-
5471 and jeff@gmvsync.com.
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3-9. Financial Capacity

Financial Statements for GMV (parent company - 100% owner) are provided below. We combine the financial resources
and stability of the big legacy CAD/AVL players (via our parent company) with the nimble innovation of a startup
managed in California.
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3-10. Project Team Organization

."l
gnv SYNCROMATICS crt a

4 )
Jeff Hunter :
Business Development Manager <:> JiEesing Manager
. J
4 )
Chris Welch Lindsay Hermanson _
COO Project Manager Project Manager
\. J
Brian Girvan Customer o
Director, Customer Success Success Team R o

Martin Glaze Director, Field Operations
Kevin Chainon Field Engineer
Leif Percifield Systems Engineering

Maintenance Team

BCRTA will have a full team to support your project from the initial planning stages through pilot installation, full
installation, testing, and public launch. Once the initial setup is completed, GMV Syncromatics’ Customer Success Team
will continue to support you throughout the contract term to ensure you maximize the value you get from our products.

This team will support regular project status meetings and reports throughout the implementation phase, as well as
periodic check-in meetings over the life of the project. There is no additional charge for this level of service — it is an
integral part of our approach to developing long term partnerships with our clients.

We encourage you to be conscious of a sense of accountability amongst your vendors and seek comfort in the knowledge
that the sales team and the deployment team make one team. If you choose GMV Syncromatics, you'll continue to have
a relationship with the person who sold you the product, and the following section outlines how we will remain committed
to the ongoing success through proactive account management.
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Project Manager at GMV Syncromatics

Role on Project Team:
Project Manager

e Retains authority to make on-site decisions on behalf of GMV
Syncromatics

e Lead the deployment of the project through the implementation
phase

e Work directly with client staff to develop a project plan and review

Role at GMV Syncromatics

e Manages large-scale integrated software/hardware/mobile app deployments that modernize transit operations
and improve rider experience

e Contributes to the Agile product development cycle through generating, detailing, and prioritizing feature
requests and bug fixes

e Plans and coordinates the work of cross-functional teams and third-party vendors to facilitate reliable
software/hardware integrations and ensure customer success

e Forges and maintains relationships with customers, including the company's largest, LADOT

e Has become an expert in use of Optibus, GMV Syncromatics’ scheduling partner’s software

Other Professional Experience

e Director of Client Services, Ethis Inc.
o Managed and directed the work of 3 writers, communications manager, graphic designer,
administrative assistant, bookkeeper, and all third-party vendors
¢ Production Manager, Ethis Inc.
o Managed all projects (consistently 30-40 concurrently) from project initiation to deliverable at a
healthcare marketing and communications agency. Clients included Bausch + Lomb, Alcon, Johnson &
Johnson, and Shire
e Marketing & Social Media Manager, UnitedStyles
o Created and managed marketing and social media campaigns for apparel website startup

Training and Education

e Bachelor of Arts, Political Science
University of California, Los Angeles

Professional Certifications

e HTML, CSS, and Web Design Circuit, General Assembly
e Speaks Spanish and Mandarin Chinese
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Key Project Personnel

Leif Percifield

System Integration Manager at GMV Syncromatics
Role on the Project Team: System Integration Lead

Role on the Project Team
o Oversee all aspects of the technology design and documentation of the physical equipment to be
installed
o Manage the project engineers responsible for bills of materials and customer specific integrations
o Supervise testing and validation processes
o Ensure all system components function properly, are installed to spec, and documented

Role at GMV Syncromatics
o Manages design and testing of all hardware components
o Oversees overlap of software and hardware integration
o Leads engineering documentation control
o Contributes to company-wide continuous quality improvement

Other Professional Experience
e Director of Technology, 3rd Ave Software
e Prototype Engineer, Newell Brands
e Senijor Hardware Engineer, Junction
e Media Developer, Los Alamos National Laboratory

Training and Education
e B.F.A. Media Arts, New Mexico Highlands University
e M.F.A. Design and Technology, Parsons The New School for Design

’
= &
"N,
“

Role on the Project Team
o Act as main point of contact for hardware and software support
o Consult on product features
o Lead software training efforts
o Manage account after implementation

Brian Girvan
Director of Customer Success at GMV Syncromatics
Role on the Project Team: Customer Success Lead

Role at GMV Syncromatics
o Supervises a team of full-time support resources dedicated to remote and onsite troubleshooting
o Takes ownership of and works the most complex customer issues to resolution
o Offers tailored advice to users about novel product features and system configuration
recommendations
o Spearheads the deployment of GTFS third party data integrations for CAD/AVL customers

Other Professional Experience
e Business Development Manager, GMV Syncromatics
e Senior Accountant, Ernst & Young

Training and Education
e B.A. Economics, University of California San Diego
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Scott Frazier
Product Manager at GMV Syncromatics
Role on the Project Team: Software Lead

Role on the Project Team
o Leads requirements gathering and user research process
o Guides development of new product features
o Manages integration with third-party data and apps

Role at GMV Syncromatics
o Manages Transit Management product vertical and development team
o Defines new user-facing features for development
o Creates and maintains product roadmap of development priorities
o Develops and maintains company-wide product management processes

Other Professional Experience
e Project Manager; Paragon Language Services, Inc.
e  Writer, Urbanize LA

Training and Education
e Master of Public Administration, California State University-Los Angeles
e B.S. Mathematics, University of Arizona

I 4

Role on the Project Team
e Lead the system design process to define specific configurations of GMV Syncromatics technologies to deploy
on client vehicles and at client facilities
e Prepare project specific design documentation, including installation package for each vehicle type
e Provide on site supervision for GMV Syncromatics staff and contract installers

Kevin Chainon
Project Field Engineer at GMV Syncromatics
Role on the Project Team: Project Engineer

Past GMV Syncromatics Projects
e Gold Coast Transit — Oxnard, CA (55 buses); Project Engineer
e Mountain Line — Missoula, MT (31 buses); Project Engineer
e Cherriots — Salem, OR (75 buses); Project Engineer

Other Professional Experience
e Project Manager, SNCF (French National Railway) 2012 - 2015

Training and Education
e M.S. Industrial Engineering, CESI Engineering School (Paris, France)
e B.S. Electrical and Computer Science, University Institutes of Technology (Paris, France)
e Project Management Certificate, UCLA
e Lean Management, Six Sigma, Agile Project Management
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Martin Glaze
Director of Deployments at GMV Syncromatics

Role on Project Team:
Logistics Lead

e Manage the planning, procurement, assembly, and test of project hardware

e Oversight of the field technicians and any installation subcontractors that will be working
on client vehicles to install equipment

e Provide input on design of new software features from the perspective of an experienced
transit executive and operations manager

e Provide “voice of the client” feedback on all deliverables and plans prior to execution to
ensure that our approach is sensitive to the needs of transit agency staff

Role at GMV Syncromatics

Oversees the successful deployment of GMV Syncromatics technology, including CAD/AVL systems and digital
signage, for new customers.

Supervises Field Engineering, Production, and Logistics and Procurement teams within GMV Syncromatics’
Operations department.

Ensures high-quality production and installation of hardware through rigorous product testing.

Coordinates with GMV Syncromatics Project Managers and the Direct of Customer Success to facilitate the
transition from deployment to system acceptance.

Other Professional Experience

General Manager (Interim), Connect Transit (Normal, IL)

Supervised department managers in Finance, HR, Marketing, Procurement, and the Chief Operating Officer,
including 135 indirect employees, for an agency with an operating budget of over $13 million; implemented
strategic goals adopted by the Board of Trustees.

Chief Operating Officer, Connect Transit

Supervised the department managers in Operations, Maintenance, Safety & Training, and Information
Technology, with four direct and 125 indirect employees; provided operational recommendations, state and
federal regulatory compliance and service analysis to General Manager and Board of Trustees.

Operations Manager, Connect Transit
Evaluated a new CAD/AVL system to upgrade operations and provide better customer service, and
implemented simultaneously with a comprehensive route restructure.

Training and Education

Bachelor of Science in Operations Management
Ball State University
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Jeff Hunter
Business Development Manager at GMV Syncromatics
Role on the Project Team: Account Executive

Role on the Project Team
e Provides executive level oversight to project implementation and escalates any significant issues
e Ensures continuity through the sales, proposal, implementation, and maintenance stages of the project
e Assist with long term client technology roadmap planning

Role at GMV Syncromatics
e Account Manager and client advocate for small and medium clients nationally
e Leads presence at industry conferences nationally
e Develops both new client and service provider relationships

Other Professional Experience
e Vice President, Strategic Initiatives — BiolQ
e Senior Operations Manager - BiolQ
e Customer Service Manager - BiolQ

Training and Education
e B.A. Philosophy; University of California, Santa Barbara
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3-13. References

Maui Bus — Maui, HI
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Greenlink — Greenville, SC
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Victor Valley Transit Authority
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4. Scope of Work

4-1. Computer Aided Dispatch / Automatic Vehicle Location

GMV Syncromatics CAD/AVL solution is a marriage of cloud-based software for dispatch and administrative users and
rugged in-vehicle Mobile Data Terminal for vehicle operators.

Dispatch List View

32



33



34



Dispatch Map View
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Mobile Dispatching for Field Supervisors
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Headway Management Tools
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This is what the driver sees. The dial
indicator tells a driver if they are too far
ahead or behind the ideal spacing.

Figure 2. Driver View of MDT Bunching
Screen

Figure 3. Photo of LADOT Dispatch

The dispatch bunching screen is accessed via a web browser, and no per-seat software licenses are required.

Dispatchers can set up a single window on their screen to display bunching wheels, or dedicate one or more monitors
to display the real time bunching visualization.

The system also includes detailed reporting that allows administrators to see historical averages on specific routes at
specific times of the day and on specific days of the week, as well as the headway performance by stop to identify any
choke points in the route. By measuring the headways and instances of bunching, an operator can quantify the benefits

of this technology. By using a headway based KPI, a transit agency is closely aligning their internal metrics with the goal
of improving the customer experience for transit riders.
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GMV Syncromatics OpenMDT
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Integration with Existing Hardware
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OpenMDT Plus + Dock

OpenMDT Technical Details

MDT + VLU
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Open Platform for Diverse Applications

Remote Control
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Default Driver Views

The MDT screen is color-coded based on current status. If the vehicle is currently running on time, dials and progress
meters will be green. Red represents late, and blue represents early. As you can see in the screenshot below, this
driver started his route on time for the first two stops, but is falling behind schedule and running late at the third stop.
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Automatic Trip Switching to Reduce Driver Workload

MDT Messenger and Recognition Alerts

Store and Forward

Roof Mount Antennae
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Using the (Mobile Data Terminal) MDT matters

Although it may seem simple, one of the things that consistently undermines the results of any ITS system is
getting drivers to sign in consistently to the operator terminals, especially during unexpected or chaotic
circumstances. That means explicitly declaring your driver ID, route, and run; it also means signing out when
you're out of service so dispatcher and rider-facing systems reflect that. A well designed, simple, fast sign in
process increases driver compliance, and we have specific software tools to discover and solve any missed
assignments and correct them remotely.

If the driver isn't able to sign in or forgets, or if your dispatchers would like to make the assignments themselves for a
future date, you can do that. You can set a standard assignment plan and apply it to multiple future dates.
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Dispatch Sign-in Methods

,,,,,,,,

b,

Yoo,

Off-Route Alerts
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Daily Schedule Analyzer

Route Editor

Speed and Location Alerts:

Vehicle Breadcrumb History:
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Managing Transfers
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Managing Severe Weather Events

Data Integration with Third Party Software
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CAD/AVL System Health Monitoring

54



MDT Maintenance Mode provides onboard diagnostics for core system and peripherals
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4-2. Covert Alarm and Emergency Management

Emergency Alarms
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4-3. Digital Vehicle Inspection
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4-4. Vehicle Health Monitoring - TransitLing
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4-5. Headsian Intearation
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4-6. Surveillance Camera DVR Integration for Live Streaming
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4-7. Scheduling / Planning - Optibus

Sincerely,

M

Mike Loeffler
Regional Manager, North America
Optibus, Inc.
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Optibus Experience
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The Optibus platform is unique in several respects:

Platform upgrades
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Platform Overview
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Solution Modules Offered
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Data Driven Demographics Planning
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Custom Map Layers
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Timetable
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Scheduling

75



76



Electric Vehicle (EV) Scheduling
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Rostering
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CAD/AVL Integration
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Daily Operations Module

Optibus Operations Module
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Customer Success Staffing Qualifications — Key Personnel

Kevin English — Team Leader (Project Manager)

Kevin English is the Head of Customer Success at Optibus for North America, based in New York City. He has built his 20-
year career working directly with clients and software/services products. Working for firms such as IBM, IPONWEB, and
Dynamic Yield, Kevin has held a range of roles from management consulting to product management and customer
success working with large enterprises in industries such as telco, financial services, eCommerce and advertising. He is
passionate about helping his clients realize their business outcomes through the use of technology while growing,
scaling and motivating large teams. Kevin holds a Bachelor of Science in Finance from Boston College.

Ted Graves —Solution Engineer

Ted Graves is a Solution Engineer with Optibus, where he supports clients in making the most out of Optibus tools
through training and ongoing support, as well as applying their needs and insights to shape the company’s products.
Prior to Optibus, Ted worked in a variety of roles relating to urban transportation policy, planning, and analytics,
including bus operations planning at the New York City MTA. He holds a Master of City and Regional Planning from UC
Berkeley and a Bachelor of Arts in Linguistics from McGill University.

Leila Hawa — Solution Engineer

Leila Hawa is a Solution Engineer with Optibus based in New York. She helps clients run efficient transit operations by
leveraging Optibus, and shuttles feedback grounded in the client experience to the team to help improve Optibus
products. Before starting with Optibus, Leila conducted transport planning research with the Transportation Research at
McGill Group, where she focused on equity and land use. Leila holds a Master of Engineering in Civil Engineering
(transport planning) and a Bachelor of Engineering in Civil Engineering from McGill University.
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Kallista Wilson —Solution Engineer

Kallista Wilson is a Solution Engineer based in San Francisco, where she assists clients by familiarizing them with the use
of Optibus tools and products and providing ongoing technical support to optimize their public transit operations. Prior
to her role at Optibus, Kallista worked for the California Air Resources Board Cap-and-Trade Program. She holds a
Master of Science in Transportation Engineering from UC Berkeley and a Bachelor of Science in Civil Engineering from UC
Davis.

Sahar Zada — Team Leader (Project Lead)

As a Solution Engineer, Sahar assists clients in planning their optimal public transit schedule while meeting various
operational constraints. This includes integrating and implementing the Optibus system with public transit operators
around the globe, working with engineering and product teams as a customer advocate to ensure the product fits their
needs and providing clients with ongoing support. Sahar holds a Transportation Engineering degree from the Technion —
Israel Institute of Technology and has several years of experience in transportation planning, modeling, and traffic
engineering.

Kevin Nguyen — Application Engineer

Kevin Nguyen is an Application Engineer committed to delivering transit-related technical solutions to his clients.
Ensuring product quality and usability based upon agency and operator needs are his principal responsibilities. Kevin
analyzes current transit networks and operations and works with each client's respective teams to find efficiency gains
as well as quality operator shifts. Kevin holds a Bachelor of Science in Information Technology from the University of
Maryland and has vast experience in transit technology.
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Services & Support
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Onboarding & Training Timeline

85



Milestone

Description

Duration

Scope

Comments
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Data Security
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Quality Assurance Program
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4-8. Automatic Passenger Counting (APC) System

Hardware
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GMV Syncromatics APC Software

Key Points: Software

APC Diagnostics via OpenMDT Plus
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APC Reporting Module
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NTD Reports / Service Statistics
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Active Capacity Monitoring for COVID-19 Capacity Policies
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Historical bus crowding data for service planning

Continuous Development
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APC Accuracy Reporting in CAD/AVL Software
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Troubleshooting a High “Unknown Stop” Percentage

Digital Passenger Counting to Augment APC Data
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4-9. Next Stop Annunciator
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Key Points: Annunciator System

Unique AVAS Capabilities
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Use cases for GMV Syncromatics AVAS
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Key Risks of Using Other, Unsophisticated Annunciators
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Web Based Annunciator Control Panel
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Text to Speech Software Engine
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4-10. Real-Time Passenger Information

GMV Syncromatics' real-time passenger information (RTPI) tools are all presented with YOUR brand front and center,
even though the data is stored in the cloud. It is our goal and philosophy to meet riders where they are. We know that

high school seniors have different technical knowledge than senior citizens. So we provide information via a Smartphone
App, but also via traditional desktop and mobile websites, and text message or call in systems.

Basic Phones - IVR and SMS

Method

Smartphone App

Mobile Website

Desktop Website

SMS - Text Messaging

IVR - Telephone
3rd Party Applications (Google Maps,
Transit App, Proprietary Apps, etc...)

LED/LCD Signs

Digital Signage

Features / Sample

Fully featured native app, customized for your brand (iOS, Android)

Search “METROTrack” in the app store to view the app for Rock Region Metro.
Mobile geo-location of stops

iPhone / Android / Blackberry / Windows Phone

www.thebuslive.com - see it now on a mobile device (Merced County Transit)

Fully featured, optimized for larger screen. See the same URL above on a desktop
device. Can also be embedded within agency website, see:
http://rrmetro.org/rider/plan-your-trip/transit-trackers/find-my-bus/

Arrival predictions by stop #: e.g. Text “ladot 6143" to 41411

Subscription based rider alerts customized by route/stop/day of week/time

Call (213) 785-3858, press 0, enter stop # 6143

GMV Syncromatics natively produces GTFS-RT that can be uploaded directly to third
parties to ensure that the client’s routes and real time arrivals are visible on Google
Maps, Apple Maps and the Transit App

Various sizes and formats for transfer centers or individual stops
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Integration with Transit App, Google Maps, Apple Maps

GMV Syncromatics provides a comprehensive API that publishes all real-time passenger
information for use by approved third parties. In addition to the GMV Syncromatics
real-time passenger information tools, we propose to publish real-time information via
Google Maps, Apple Maps and the Transit App via GTFS-RT.

Pine Nurgery
Park

GMV Syncromatics has a significant history working with third party arrival prediction
providers. While we offer custom branded apps for our clients, we know that this tool
is often most used by residents of your community and it may be challenging to make
visitors aware of your service unless you reach them where they are - using the
applications that are already on their devices

The screenshots below show how dispatchers can publish Service Alerts via GTFS-RT to
these external applications to deliver information to riders in the same interface as
dispatch (detours, closures, safety/emergency messages) in real-time.

© Wells Acres to Reed Market

Bend Community Center
» 7 min

52 min

1h 37 min

(® SEE FULL SCHEDULE

< c a i tr K/r utm_source=track&utm_campaig y.i _medium=site&utm_ =mes.. Yr 90O :

DISPATCH RIDE MAINTENANCE ADMIN Return to Track

Messages

New Message

] Q‘ GTFS-rt

Alert Header:

Detour Alert

Alert Description:

Detour on Route 22 due to inclement weather.

This alert is due tnd is resulting in

a detour v for the assigned routes.

<« cC & { tr K/r 2utm_source=track&utm_ y_| itm, tm_content=mes.. % E O | @ :

9TV SYNC

DISPATCH MAINTENANCE ADMIN Return to Track

Messages

New Message

’ QAGTFS-R
Alert Header:
Detour Alert

Alert Description:

Detour on Route 22 due to inclement weather.

This alert is due tnd is resulting in

adetour v for the assigned routes.
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Bike Share Integration for Multi-Modal Journeys

GMV Syncromatics can integrate with bike share
programs to promote multi-modal transportation
options to transit riders. If a program like this were to
come to BCRTA, we would be capable of supporting it
as a first/last mile solution for you.

The example below from our LADOT client site shows a
dynamic integration of real-time availability of bicycles in
the LA Metro BikeShare program in Downtown LA. We
integrated the BikeShare API to display locations and
number of bikes available at each location within the bus
tracking website. This application helps advance the City
of Los Angeles’ multi-modal mobility goals by
encouraging first/last mile use of bicycles in conjunction
with transit.

You can see this at: https://ladotbus.com/map
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Desktop and Mobile Website

When riders visit the public portal, they will be seeing your brand and your web address. Riders will never go to
www.GMVSyncromatics.com to view your data — the web portal is branded for the agency. The public portal is
compatible with all major browsers and allows users to choose a specific route and stop to receive arrival predictions. It
also presents riders with associated stop numbers and information for visiting the mobile site or calling/texting to get

updated information after they leave the computer.

Estimated Arrival Times

Grey Routes indicate there are no vehicles on the route.

1. Choose Service Atwater/Winton v
2' Choose Route A1 - Atwater Loop v
3_ Choose Stop [Juniper Ave @ Bridgewater St (westbound) v\
Next Vehicles In Mobile:
> ow Mobile Maps: http://thebuslive.com
Asof 7:18 PM “5 visit from any mobile phone
2minutes -
Bus M-434 @ 7:20 PM u Call: (209) 626-1414
43 minutes - Press 0, enter stop 51
Bus M-434 @ 8:01 PM

l%' Text: "merced 51"
to 41411

Some riders may not know the exact stop they're looking for but know where they are. These users may prefer to view
the live map and click on buses or stops to view arrival predictions and other information.

-
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10:24 AM

ul.. AT&T LTE

(Y
N HOl 20
o 9
{ORMA A% © ‘
AIANGLE R
z
TRI-WEST ! 02075 IS
i
@
=
)
e Ave &
=
WEST Z .
HOLLYWOOD e
WEST @ i
Severly 84,4 =%
Cedars-Sina Beverly Blvd
edical Centﬁ
Burton Way W 3rg st

Vehicle: 02075 [ Moving W, updated 5s ago ] [x]
La Cienega Bivd & Melrose (Northbound)

10:37 AM
17 min (10:41'AM)

Scheduled Time:

Estimated Time:

» GPS geolocation automatically finds nearest
stops to you at the first step

» Step by step navigation to get from landing to
"Where's the bus?” in 3 easy steps

» Administrators can create announcements
which will appear here in real time, and can be
push notified via text/SMS

» Linked to your branded portal, example
http://ladotbus.com

» iPhone, Blackberry, Android, Windows

> Embeddable in 3 party applications

Where Is My Bus?

Which one is it, and when will it be here?

Y

eliminate the other noise

Let them pick a vehicle to track

Show them their location next to the stop
Keep It Simple--Show Me My Bus!

Show all vehicles’ real-time location and status
iPhone, Blackberry, Android, Windows

YVVVVYVYY

ladotbus.com c @

Mobile site will
automatically track
your location...

Nearby Stops

e Retrieving GPS,,. ==

Downtown DASH >
Community DASH >

What is this site?

Nearby Stops FI'Y Nearest Stop(s)

m 0.64 Miles | Fairfax
3rd & Hauser (Eastbound)

0.69 Miles | Fairfax
3rd & Gardner (Eastbound)

Find out

>

Not displaying properfy?

0.68 Miles | Fairfax
Hauser & Fuller (Southbound)

Downtown DASH

Community DASH

... and will show you
arrival times for the
closest stops

What is this site?

“ind out

Make the rider’s stop the center of the screen, and
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*eeco ATET LTE  7:10PM = The Rider Feedback System

ladotbus.com

stops Expositon & Vermont ... Rider Knows Best
As of 07:10:06PM Monday » Show the rider real-time predictions
»  Ask the rider to tell us if it isn't right (“Is It
m m Accurate?”), and if not, which prediction is the
problem
» If there's a problem, ask riders to describe what
v was expected so it gets recorded and our staff
knows where the problem was
Bus Arrival Times » Catalog and analyze this data to tune your

settings and identify stops or routes that might
need to be looked at

in 16 min

bus at 7:26 PM

Is It Accurate?

in 25 min
bus at 7:35 PM

Is It Accurate?

in 70 min
bus at 8:20 PM

Is It Accurate?

SMS/Text Access
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Arrival Prediction Algorithm

7



18



Complete GTFS Export + GTFS-RT

The GMV Syncromatics system exports and hosts a complete set of GTFS, including all schedule and stop data.
GMV Syncromatics natively produces GTFS files that can be uploaded directly to Google to ensure that the client's
routes are visible on the Google Maps public site or other third party transit apps. GMV Syncromatics hosts the GTFS

files within your public portal so that you don’t have to update Google whenever there is a change.

GMV Syncromatics also natively supports GTFS-RT for all customers, so we can make real-time data available to third

party apps using this standard.

We organize all of this into a GTFS directory, to make access simple for 3rd parties who are publishing transit data.

Below is a screenshot from our publicly available web page at: https://gtfs-directory.syncromatics.com/

gnv SYNCROMATICS

This page lists GTFS feeds produced by GMV Syncromatics. It is intended to be discoverable for use by real-time passenger information and trip-

planning consumers.

This directory is also available as a JSON response at: https://gtfs-directory.syncromatics.com/api

For more information about GMV Syncromatics and how we can provide real-time passenger information and dispatch tools for your agency, visit

www.gmvsyncromatics.com

Agency Name

Maui County Transit

Merced The Bus

Mid-mon Valley TA

Moorpark City Transit

MVgo - Mountain View

Ojai Trolley

Palmetto Breeze Transit

Pee Dee Regional Transportation A...

PresidiGo

Pullman Transit

Rock Region Metro

GTFS Static
Available

Available
Available
Available
Available
Available
Available
Available

Available

Available

Available

RT Vehicle Positions

Available

Available
Available
Available
Available
Available
Available
Available

Available

Available

Available

RT Trip Updates
Available

X Not Available
Available
Available
Available
Available
Available
Available

Available

Available

Available

RT Alerts
Available

(<]

Available

(<]

Available

Available

(<]

Available
Available
Available
Available

Available

(<]

Available

(<]

Available
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4-11. Sync MESSAGES - Multi-Channel Rider Notifications
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4-12. Open API and Third-Party Data Access

All the data collected, hosted, and generated by the proposed system is the property of your agency, and it is freely
available in automated formats at any time. GMV Syncromatics will not extra charge fees at any time for you to access
your data.

GMYV Syncromatics will offer our API at no charge to developers you wish to access your data. This access is completely
controlled by unique API keys, and we ensure that no unauthorized developers are able to access your data.

Formats

v' RESTful APIs are web-based with HTTP endpoints

v' Available in JSON format for standards compliance

v' CSV/XLS downloadable via API call or via GUI on the CAD/AVL front-end system

Data Available

Route/Stop/Schedule Database

Real-time Arrival Predictions

Real-time Vehicle Locations

Real-time Bus Occupancy (# onboard)
Real-time Bus Crowding (% Full)
Arrive/depart stop records of actual service
Schedule adherence data

And more...

AN N N N NN

Real Time Passenger Information Data: https://syncromatics.docs.apiary.io/#

(e.g. for sharing bus locations, arrival predictions, crowding status, and service alert messages with Transit App and
others. We developed this before GTFS-RT emerged as the standard, and our API supports functions that are not
yet fully defined in GTFS-RT)

Operational Data API: https://syncromaticstrackapi.docs.apiary.io/#
(e.g. for accessing driver assignments, on time performance data, viewing infotainment content, interacting with
incident management system, view diagnostic data for vehicle components and digital signs,

The APIls are comprehensive such that any data that is accessible via the SYNC web application can be retrieved

separately via API. In fact, the SYNC web applications for dispatch, rider notifications, and other functions are actually

built on top of the APIs (just as a 3" party would), so we eat our own dog food in the APl department. All future
enhancements to our software will also be built on top of the API.
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As an example, here is a screenshot from the APl documentation that describes how our software, or a third party
front end, would initiate a VOIP call to a driver, all drivers on a route, or all active drivers in the system. This gives us
the flexibility to offer a family of apps that all connect to the same VOIP system (Fixed Route Operator, Mobile
Supervisor, Paratransit (runs in background), and web based dispatch).

Authentication

Customer Data

Areas

Area

Block

Call

call

Call participants

Call participant

Customer

Dispatch v
Dispatch message
Dispatch messages
batches

Dispatch message
batch

Dispatch message
statuses

Drivers

Driver

Enplug Screenshot
Enplug Configuration
Claim Incident
Incident Notes
Dispose Incident
Messages

Message

&~y Syncromatics Track API

Documentation Inspector

Call

| Create call

Creates a call.

If one or more vehicles cannot be added to the requested call because they are on
another call at the time of the request, call creation will fail and a 409 Conflict
response will be returned.

Requires dispatch privilege.

Call

Get call

Returns the selected call.

Requires dispatch privilege.

End call

Ends the call and kicks all participants. If a call is already ended, this will respond
with a 400 Bad Request error.

Note, only the ended property of a call may be updated, and only when the call's
ended property is not already set.

Apiary Powered Documentation

Sign in with Apiary account

Attributes

string

1/SYNC/calls/1

number
1

started string
2017-02-13T11:00:00-08:00

ended 9
2017-02-13T12:00:00-08:00

initiating_user object

is_all_active_drivers

> route

> participants

Request

Production

This example shows how a user could search through the entire log of text messages sent between dispatchers and
drivers to find instances of a specific keyword, or pull the entire history between a particular operator and dispatch.
This could be used for assessing dispatcher performance or spotting trends in operational issues.

] Syncromatics Track API

Authentication

Customer Data

Areas

Area

Block

Call

Call

Call participants
Call participant
Customer

Dispatch messages

Dispatch message

Dispatch me
batches

ssages

Dispatch message
batch

Dispatch message
statuses

Drivers
Driver

Enplug Screenshot
Enplug Configuration
Claim Incident
Incident Notes
Dispose Incident
Messages

Message

Documentation Inspector

Dispatch messages

Search dispatch messages

Returns a list of dispatch messages for a customer, optionally filtered by query
parameters.

Dispatch messages are chats between a driver and a dispatcher. They are distinct
from the messages represented by the Message entity that are displayed on signs
and other avenues.

H Create dispatch message

Creates a new dispatch message and sends it to the appropriate recipient. The
at_time property is automatically set to the time the message was created and
the message_direction property is automatically set to FromDispatch .

Dispatch message

Get dispatch message

Returns the selected dispatch message.

Nicnatalh hatolh

Apiary Powered Documentation

Sign in with Apiary account

Switch to Console

Search dispatch messages

GET | https://track-api.syncromatics.com/1/

&sort=6& id Sstart=&

/dispatch_messages?, 2008

Parameters

ode of the customer String

f resul Y I Number
qual to ol
d instead
to return per page. Allowed range is 1 to Number

will be discarded and the defau

String

tion to sort the String

Driver ID for filterin Number

Number
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Stop Times Export

In our system'’s nomenclature, a “stop time" is an instance of a single bus servicing a single stop, and it includes data
about stop level on time performance (early or late arrivals and departures measured in seconds, boardings,
alightings, crowding upon arrival, crowding upon departure, driver, trip, route, and more. From this data, we can
reconstruct almost any operational performance analysis query.

The “Stop Times Export” function is a tool used to automatically transfer data from our cloud-based servers to a local
data warehouse or business intelligence tool. It provides a comprehensive set of operational data at a very granular

level.

If there are future external reporting requirements that we do not currently support, we would seek to add them to
this endpoint.

Export stop times

Returns a list of exported stop times with driver, vehicle, pattern, and trip information.

Requires read.drivers privilege.

GET https://track-api.syncromatics.com/1/ le/exports/stop_times. ? rt=YYYY-MM-DD& YYYY-MM-

Parameters

String

This is inclusive; stop times at any String

. YYYY-MM-DD

String

. YYYY-MM-DD

> format of the response

DD
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The full set of response data items are shown below, and these can be expanded as needed by a customer feature
request.

Response trip_href string

[ISYNC/trips/1

ATTRIBUTES trip_id

strin

/SYNC/vehicles/1

trip_name

Blue Line to Downtown 2
CCLEEN A block_href ing

NISYNC/blocks/1
driver_href
route_name string

Blue Line
driver_first_name
route_href g
J1/SYNC/routes/1
driver_last_name

Patternson run_href string

[/SYNC/runs/1
pattern_href

NISYNC/patterns/1

run_name

pattern_name string
Blue Line to Downtown

pattern_short_name

stop_href
/SYNC/stops/1

stop_name string
1st/Main

stop_number

arrive string
string
2017-01-01T00:00:00.000-07:00 -
2017-01-01T00:00:00.000-07:00

arrive_variance nunber arrive_variance

scheduled arrive: ‘2016-12-31T23:40:00.0!
(optionaly” = Scheduled arrival tine, Calc
subtracting ‘arrive_variance' from arrive

scheduled arrive: “2016-1 23: .000-07:00°
{optionaly - Scheduled arrival tine, Calculated by
subtracting ‘arrive_variance' from ‘arrive'.

depart string
depart string 2017-01-01T00:00:00.000-07:00
2017-01-01T00:00:01
depart_variance numbe

depart_variance number

1200

scheduled depart: '2016-12-31T23 .000-07:00°
{optional) - Schedyled departurs alculated by
subtracting depart_variance' f art .

scheduled_depart: °2016-12-31T23:40:00.000-07:00" string
{optionaly = Scheduled departure tine. 'Calculated by
subtracting “depart_vari from "depart’ .

number

number

arrival_passengers

arrival_passengers number
departure_passengers number

No Integration with Enterprise Networks Required (fully web-based / cloud hosted)

GMV Syncromatics CAD/AVL system is fully cloud hosted, so it does not require any integration with the IT
infrastructure at client facilities whatsoever.
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4-13. Schedule Import and Management
In order to provide schedule adherence reports and real time On Time Performance monitoring for drivers and
dispatchers, our system needs to be aware of the transit schedule — what a given bus or driver is supposed to be doing.

We compare what actually happened to the target schedule to produce comparison reports. We commit to taking
responsibility, in collaboration with BCRTA, for importing your routes and schedules into our system.

Importing Schedule Data
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4-14. Reports and Data Analytics

INSIGHTS Analytics Platform
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Drill Down into Reports for More Detail

128



Custom Date Range and Comparison to Prior Period

Auto-Schedule Report Distribution by Email
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Export Reports as Excel or PDF

On Time Performance, Filtered by All Stops vs. Timepoints

130



Map Based Reports for Geo-Spatial Analysis
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Schedule Adherence Dav-Time Heatmano
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Schedule Adherence by Driver and Driver Performance Trends
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Fleet Utilization / Spare Ratio

Data Ownership

Operational and Planning Value of Reports
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Daily Schedule Performance Report

NTD Reporting
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Additional Reports
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4-15. INSIGHTS Builder — Custom Analytics

Features:
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Sample Ridership Dashboard Composed of Five Custom Data Visualizations
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How Does Insights Builder Work?
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4-16. Digital Signage for Real-Time Passenger Information
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Electronic Signage Technical Solution
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Multimedia Content Management
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2l Sync Onboard Arrivals
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Syncromatics Signs
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P Templates

Enplug enables building custom displays and dynamic templates within the web-based software. Non technical users
can configure custom content in minutes — similar to using Powerpoint.

Step 1: Choose a Template

Orientation

Category

All Categories -

Sort (36 templates)

ewest First

Step 2: Customize Text and Graphics

o Sign Builder / Setup

SIDEBAR ))

Preview Row @

‘4 3 @

adding text, images
u below. You can

CO N G R ATS 'f"i'é 2 -:.?. ' Display Orientation
template 4 i b
'::.('9 J aCkSO n Portrait
o EMPLOYEE OF

Layout Options o

THE MONTH

©)

Banner
Countdown/up

Ticker

bl

Image Placeholder

The Data tab in the Enplug Templates app, allows you to create or import spreadsheets of linked data to your sign.
You can create dynamic templates by linking data triggered by a specific date, time, and images. For example, upload

a spreadsheet with employee names and work anniversaries to automatically cycle through folks who deserve
recognition.
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Graphics and Video
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g Twitter

The Twitter App allows users to bring in live content from Twitter to ensure the content is always fresh and up to date
without any extra effort beyond normal social media posting. The app provides security and approval settings to
ensure that offensive content does not make it on to the screens, and each user can customize this app. The app can
feature selectively “approved” posts, all posts from a given account and/or specific hashtag references.

Configure / Approve Posts Automatically Formatted Output for Digital Signs
(portrait and landscape layouts available)

h Post Management

Twitter @ridecarta

&>, @RideCARTA

9 days ago

Live Posts

We’re pumped to be out with
Calvary Lutheran Church
serving our community right
now delivering groceries to
some of the hearing and
visually impaired members in
North Charleston!
#RideCARTA #serving
#community

%+ @RideCARTA

We're done delivering
groceries for the day, but our
work serving the community
will never be finished. Big
thanks to Calvary Lutheran
Church for asking us to
partner with them on this
important outreach!

L J

#RideCARTA #serve
#community
©@RideCARTA (™)
Apr24,4:17pm =/

%« @RideCARTA

4. ©@RideCARTA
9 days ago
We're pumped to be out with We’'re pumped to be out with .
Calvary Lutheran Church Calvary Lutheran Church serving our
serving our community right community right now delivering
now delivering groceries to . .
some of the hearing and groceries to some of the hearing and
visually impaired members in visually impaired members in North
North Charleston! . .
1

#RIdeCARTA #serving Charlestor_l #RideCARTA #serving
#community #community

©@RideCARTA ()

Apr 24, 2:58pm '\_/' y
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a Weather

The Weather App can bring live weather forecasts and current conditions onto the screens, and each screen location
can be customized to ensure the local weather forecast is accurate.

a Weather / SOtUD My Locations Save

Choose your ci
Y ty Location: Charleston, SC

Customize your weather app by
choosing the location to display

weather for. Charleston, SC, USA

Display Preview

Degrees @ Fahrenheit Celsius

Background Color Matches Weather [ ¢

86° 68° 83° 66° 76° 56°

Charleston Mon Tue Wed

/6°F
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ESrii

How a busted trade

request got
Anthony Dauvis to
Los Angeles

2020

IT WAS SUPPOSED to be a quiet

Space Photos of the Week: X-Rays, Binary Stars, and Mars Moles summer night for Anthony Davis.

June 08, 2020 = \ @ Full story: ESPN.COM
Full story: WIRED.COM

Show a live stream of any RSS feed including news outlets like Forbes and ESPN.
Pull the latest stories to keep your displays’ content consistently fresh.
Add any number of RSS feeds to show a mix of news outlets.

Any RSS News Feed
Just copy and paste the URL of your favorite RSS feeds to showcase the latest news surrounding your interests. Or,
choose from our selection of pre-made feeds including the Wall Street Journal, ESPN and TechCrunch.

Set and Forget
Your display will pull the latest and best stories from your desired RSS feed to ensure your content stays fresh, with
no additional work from you.

The Full Story
Pull the cover image, headline, and description of any story to give your viewers the full-picture.

|

o 2 | N 23 LA
New York Yankees swept the Minnesota Twins yet again to
advance to the ALCS

154



@ Web Page



Simple Sign

The Simple Sign App is a great tool to quickly prepare a message with a little graphic flair to push out to the signs. A
basic text/graphics editor allows anyone, even with no graphic design skills, to make content updates (if they have the
appropriate permissions).

Emojis provide an easy and fun way to add graphic content.

Sign details
9 Charleston Water Week Starts Sept 5 :ocean: )
\=/
| I L r
istom text, font and colc n
displa Te)(t
Simple Sig upports advant
formatting! Learn more Size: Large

Charleston Water
Font: Roboto Week Starts Sep‘t 5
7

Background
Type: Radial
Preview: Landscape Portrait
4 ProTip:SimpleSign supports emojis! Add them using the & icon next to the text field.
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B Youlube

Select and save your favorite YouTube videos to display on your Enplug devices at any time.

Preview video features including duration and image thumbnails.

Showcase live stream YouTube videos on your displays to have viewers watch real time content.

Order

- =

Name

STA Plaza Security

Know Your Zone - Reduced Wait Times

Tags

Preview

Add Video

Preview, save, and play YouTube videos
Easily preview, save, and play YouTube videos on your Enplug displays. To start playing a video, simply copy and
paste a YouTube video URL into the YouTube App.

Unlimited YouTube Videos
Add as many YouTube videos as you'd like to play. Easily enable and disable videos at your convenience in your

Enplug Dashboard.

Live Stream Videos

Play any YouTube Live video broadcasts or add your own live stream to show on Enplug.
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a Emergency Alert

Integrate alerts from your Common Alert Protocol (CAP) system for consistent warning messages across multiple
displays.

The CAP is a digital format for exchanging emergency alerts that allows a

consistent alert message to be disseminated simultaneously over many different

communications systems. FEMA worked with the Organization for the

Advancement of Structured Information Standards (OASIS) to develop a

standardized international technical data profile that defines a specific way of

using the standard for the purposes of the Integrated Public Alert and Warning

System (IPAWS).

https://www.fema.gov/common-alerting-protocol
Override default content with high-priority alerts to your audience safe and aware during

emergencies.

Customized Alert Themes
Choose from our four font and color combinations or create your own for vivid warnings.

Logo Option
Upload your company logo to keep your public alerts and warnings on-brand.

Push or Pull Integration
Use webhooks to push or pull alerts into your app from your CAP system.

Providers

RAVE Blackboard ALERTUS’ Other CAP System

MOBILE SAFETY
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Il Zoning

Zoning provides a mechanism to display multiple content types at once in a split screen display. This method enables
the display of multimedia content in the main area of a screen and bus arrival times in a ticker at the bottom of the
screen, for example. Or banners can be added to the top/bottom of the screen.

All of these content types and more can be woven together into a playlist that provides a high touch, interactive feel to
viewers.

@ Zoning / Edit Cancel m

————
Web Page
Note: The main zone of your screen will be 1440 x 1080 pixels instead of the
full resolution of 1920 x 1080 pixels.
You'll need to resize your images to 1440 x 1080 pixels so they display
correctly.
Weather

-+

Here's an example of a screen
configured with 5 zones:
1. Main - Twitter
(@JohnSmith27)

Bottom ticket — weather Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Sed et finibus urna. Phasellus

2.

3. nght TOP — Clock . blandit lorem congue leo luctus, non tincidunt

4. Middle nght — Uber wait tortor congue. Phasellus faucibus tristique sem
time sit amet laoreet. Donec non condimentum felis,

5. Right Bottom — live traffic vitae sodales ex. Aliquam in condimentum risus.
’ 9 Praesent non malesuada diam.
map of the area

JohnSmith27
B 10 Atk

0 LOSANGELES | TODAY £78°F THU L J72%F R 72%F ST e T2%F = D¢ 5
& ,
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Zoning Examples:

- DISCOVER
Los Angeles Times N ) 04 Amg_@&b

DISCOVER L.A.'S NEIGHBORHOODS
Los Angeles is a trend-setting global
metropolis with an extraordinary

For Shailene Woodley, shooting the scenes

of 'Big Little Lies' was nothing but fun history and arich cultural heritage
It's known as the Entertainment
Jun 29, 2017 Capital of the World and is home to
renowned museums, along with 75
miles of sunny coastline. With so
It wasn’t the showiest part in the bunch, but it packed much to see and do, the best way to
)y, . g X : ) discover L.A. is by exploring LA.'s
a wallop. In the HBO miniseries “Big Little Lies, vibrant mulcultural neighboroods.
. oW Use this map as your guide to fin
Shailene Woodley played the wounded, resilient the perfect hotel ina neighborhood

that suits your style.

Jane opposite a royal Hollywood trio of Reese
Witherspoon, Nicole Kidman and Laura Dern. It was a

: ] , ) e vae |
young actress’ dream. “I felt like a kid in a candy
shop,” every day on set, she says. f
. .
latimes.com ¢ 24 DOWN
==y
%
4
LOS ANGELES JDAY -OF 84°F | 72°F TUE (% 79°F | 71°F wep (0 76°F | 68°F

1S

Sk Tunic $59.90 A - \‘
=)
WEDNESDAY ; ;

FEB 1

.....

fore e

LOS ANGELES (o] \INA e n):\'ARRER SUMMER SALE UP TO 60% OFF - Valid on selected items in stores and at hm.com while stock lasts
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Enplug SDK

Our SDK makes: it simple to'build custom apps on the Enplug platform. Turn your existing
webpage into an‘Enplug App or create a new experience from scratch.

Limitless potential with Enplug’s open Software Development Kit that allows creation of 3 party apps.

GMYV Syncromatics has used the Enplug SDK to build specific apps for displaying real time transit information at
stationary signs and onboard infotainment displays.

Dashboard Display

Use the Dashboard JS SDK to build the user-facing page for Use the Player JS SDK to integrate your app with Enplug's

setting up your app with our CMS. Media Player for HD displays.
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Remote Monitoring of Signs
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Hardware Diagnostic Parameters Monitored Remotely:

Sample of “Daily Sign Status Report” Automatically Sent via Email Every Morning:
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Open APls / Third Party Data Access

Multimedia Display - LCD Screen
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Media Player
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Solar Powered LED Signs
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Solar Powered Pole Mount
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Integrated Lighting Built Into Pole Mount Solar LED Sign

Solar Powered Shelter Mount
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Grid Powered | FD Sians
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Custom Digital Sign Display Templates and Branding
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5. Options for Future Expansion

5-1. VoiceCONNECT VOIP Radio System

172



VOIP Features are Integrated into Users Regular Software Tools
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Mobile Supervisor
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Cost Savings vs. Two-Way Radios

Expanded Functionality
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How Does It Work?
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5-2. Agency Branded Mobile Apps for iOS and Android

iPhone, Android ®- -
How To Ride ®
Trip Planner

Announcements. Detours,

Closures, Delays ‘
Favorite stops, Custom

alerts Ride
Contact Form
Schedules
Customizable Sections

Your App 1'
Your Name

Your Logo and Colors
Your Customized Content

AR N NN

AN

BCRTA Tracker \

Reminders and Push Notifications

The Smartphone app includes the option for riders to set customizable reminders for any stop and any given day or
time. These reminders will automatically trigger a push notification at the desired day and time, so that users will have
instant, automatic access to arrival predictions for their stop without even having to open the app.

In addition to user-customizable push notifications, agency staff can send a push notification to inform riders of system
delays or other pertinent information at any time. This could be related to weather delays, detours, upcoming public
meetings, or anything else as the agency sees fit. From the dispatch software, you have the opportunity to send
notifications to the Smartphone App, to users who have subscribed via text message, or both.

Smartphone App Features

The Live Bus Map is the core and most used screen in the smartphone app. It allows riders to see the location of buses
on any route and tap on any stop for immediate access to arrival predictions.

The smartphone app carries the agency brand, not GMV Syncromatics’. Your riders will build their relationship with the
agency as they use the app, from the logos on the menu and splash screen to the custom pages embedded within the
app. All route colors will match those of the web software and will be defined to match your pre-existing marketing and
printed map or schedule info. The app experience is one that reflects your brand at all times.

The trip planner is fully integrated with the
native mapping apps on smartphones, which
means it has access to more than just your
agency's data. When a user plans a trip within
your app, if their trip takes them outside of
your agency's service area, the app can
provide seamless connection information
within the your service area and to
neighboring cities’ transit systems in the
same application.

< 01 Metro Loop (Clockwise) §

Live bus map Arrival predictions Trip planner Custom agency info
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5-3. IVR (Telephone) and SMS (Text) Arrival Information

For riders that don't have a smartphone for app/web-based access, GMV Syncromatics offers voice and text endpoints
to get arrival predictions and real-time service information.

» Creating “stop numbers”

Each stop will be assigned a unique stop number, e.g. 6142, that the agency can post on the physical bus stop
signs and GMV Syncromatics adds to the RTPI website

e This stop number becomes the access point for voice and text access

IVR/Phone

You will receive a local telephone number in the agency's area code

Riders call in and use the stop number to access the information

Riders can also select route and stop from menus

System recognizes return callers and allows them to store favorite stop numbers for frequently used stops
Example: dial 213-785-3858, press 0, enter stop 6142

e o o o o \7

Y

SMS/Text

Riders text in their stop number along with an agency identifier to the system
e Real-time arrival time of next buses are returned

e Example: text “ladot 6142" to 41411

5-4. Bike Rack Sensor Integration

The GMV Syncromatics Connector Box (aka “GPIO Module” (General Purpose Input/Output) allows our system to
interface with a variety of onboard sensors to gather data from onboard accessories.

We can outfit the bus bicycle rack with a sensor harness from SportWorks (the leading manufacturer of transit bus
bike racks) or Byk-Rak that will tell the central system when one or more of the bike rack slots is currently occupied.
We will log that data for reporting purposes so that transit agency staff can identify popular origin/destination pairs
for bicycle riders and target programs accordingly. We will also display the real-time status of bike rack availability in
passenger information services so that transit riders with bikes will know there is room on the bus for them AND their
bike (real-time status for passengers available by scheduled date of System Acceptance).
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5-5. Onboard Multimedia Infotainment
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6. Work Plan

6-1. Proposed Timeline
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6-2. Narrative Project Schedule
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6-3. Sample Detailed Project Plan

There are necessarily a large number of moving pieces when an agency deploys an ITS system. This can be confusing,
and it's easy to lose track even if you've done this before. We certainly understand this more than any one of our clients,
so we propose to use modern tools to manage the end-to-end deployment of your ITS solution. This starts with your
Project Manager and Smartsheets (www.smartsheets.com). This gives you access to view, comment and in some cases
edit directly on the project plan. At the very least, you can always rest assured that our team is communicating across
areas of responsibility, locations and time. We bring this and a variety of other tools to bear so that you feel little to no
confusion on what the project status is at any given time.
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@ 4w

w

£

7

2=

£l

Task hame

Projact Coimmanesmant 1€d 03720121 040221
Ayvard Notification 1d 0320221 0320821 14 | ]
Appraval and Notice to Procead 1d 004 LELIT] [
Daslgn & Planning 554 032021 060321 ;
Prajact Kickoff Magfing 14 04nsz1 0411521 1
Flesf Sunvey 3d 4N 521 (e BT
Finalize Baseline Fraject Flan 7d o4n 521 0423021 - T4
Equipment Fravisianing, Staging and Bench Testing 304 032021 042321 e a0d
Automated Voice Annunciator a0d 320021 e 23621 a0d
Automatic Passenger Counter 304 0320221 02921 jana
Intarior LED Intagration 304 0320721 0423121 z0d
Headsign Integration a0d o3r20/21 e 2321 20d
Covert Alarm Integration 304 0320221 0429e21 - 304
Vehicle Health Monitaring 304 03720021 02821 7 * : | fz0d
Saffware Provisianing a0d o4rz3i21 00321
Orawing Fixed Routes and Stops 214 o4zt osi21221 214
Greating User and Driver Acounts 214 o4rz3i21 0821121 214
Importing and Validating Schedules 21d o4rz3i21 0821121 214
RTPI Configuration ek Portal, Integrations] 304 o4zt 080321
Daploy and a84 OB/ 21 osmzi21 = asd
Install System 30d 08 421 o7A zz = 304
Wabile Data Teminal & Cradlegoint Integration 304 08121 o7nze1 ]
Autorasted Yaice Annuncistor Installtion 304 08121 o721 i )
Automatic Passenger Counter Installation a0d 0B /21 o7zt . T
Interior LED Installation 204 08121 oznzet o
Haadsign Intagration 304 08121 o721 X .| and
Covert Alarm Integration a0d 0B 21 o7zt - s
Vehicl Health Menitoring Installation 304 08121 o7zt a04
Tasting and System Walidatian 164 oFn2i1 0802021 E =1 18d
Conduct 7-day Road Testing 7d o7z o720 I
Outstanding tems Identification and Resolution 104 o7rzit osnze2t 104
Tralning 7d orns1 072321 T v
envizor Training 7d o7NsR1 07123621 7d
FlannerDispatch Training 7d a7HE21 072321 L R
Maintenance Training 7d arMsR1 072321 — 7d
Executive Training 7d arMER1 072321 i 7
Intsmal f Soft Launch 12d 03m2:21 o521 E . 18
PUBLIC LAUNGH 1d o7zt o721 14
‘Systam Accaptanca G 234 o721 0831121 :
Wobile Data Terminal Acceptance 234 o721 0831121 :
Automated Waice Annunciater Acceplance 234 o7zt o121 . - . -
Ton e — : —
Headsign Integration Acceptance 234 o721 031121 ) ) . )
Farebox Integration Acceptance 234 o7zt o121 i T : :
Digital Signs Acceptance 234 o712t 083121 . ) )
Rleal Tirae Passenger Information Acceptance 234 o7eE 21 0831121 i 5 : ? =
Software Canfiguration System Acceptance 234 orrt 0121 ; i - . |
Siuraeir Moiiaranes Toonion 7 Py s | T
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6-4. System Design
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Cherriots - Salem, OR - System Design Document Table of Contents
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Cherriots - Salem, OR - Sample Device and Wiring Schematic
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Cherriots - Salem, OR - Sample Device Installation Guide
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6-5. Vehicle Equipment Installation

on any deficiencies that need corrective action
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6-6. Installation Qualitv Assurance
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System Acceptance Testing
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6-7. CAD/AVL Installation Photos from Cherriots (Salem, OR)
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6-8. Free and Unlimited Training Forever
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Trainina Curriculum

Training Manuals

Trainina Module Svllabi
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MODULE 1: DISPATCH
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MODULE 2: OPS
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MODULE 3: PLAN
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MODULE 4: RIDE
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MODULE 5: MAINTENANCE
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MODULE 6: ADMIN
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Data Conversion
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7. Warranty and Support Plan

7-1. Free and Unlimited Customer Support

7-2. Long Term Support for Hardware
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7-3. Long Term Support for Software
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7-4. Support Details
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Desianated Account Representation

Process for Response Procedures
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Standard Support Escalation Policy:

Level 1 Escalation:
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Software Updates and Documentation

7-5. Warranties

209
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7-6. Hosting of Software, Data, and Infrastructure

Data Usage

Web Based, Vendor Hosted Software and Data
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Transparent Status Page

As part of our solution, we follow best practices in transparency for modern, web-based technology. Our real-time
status page shows the operational condition of all of our services. This can be accessed any time at:
https://status.gmvsyncromatics.com

91V SYNCROMATICS

All Systems Operational

About This Site

Welcome to the GMV Syncromatics home for real-time status updates. Here you'll find announcements about upcoming

maintenance and other performance-related notices.

Real-Time Tracking Operational
Arrival Predictions Operational
Track / Sync Websites Operational
Track API Operational
Public Portal Operational
RTPI API / Smartphone App Operational
Messaging Operational
VOIP Operational
Digital Signs Operational
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Backups

213



Data Center Practices to Ensure Redundancy
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System Downtime — Service Level Agreement

215



Permissions Management
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In the screenshot below, you can see each permission set explained as it appears in our software. As an administrator,
you can create and manage all users of your system.
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7-7. Security Summary
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8. Continuous Improvement

8-1. GMV Syncromatics Product Roadmap
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Forward Looking Product Roadmap
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8-2. New Features and Continuous Development
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9. Required Attachments

Please see the required forms, beginning on the following page. If there are any omissions, they
were not intentional and GMV Syncromatics will immediately remediate them upon notification.
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9-1. Attachment A — Summary of Proposal Requirements

ATTACHMENT A — SUMMARY OF PROPOSAL REQUIREMENTS

Failure to Submit Any of the Following Documents May Render Your Proposal
Non-Responsive

Proposal Submission: Complete the following checklist indicating that the documents required for this
proposal are enclosed.

_ X RFP Cover Page

_ X ATTACHMENT A — SUMMARY OF PROPOSAL REQUIREMENTS
AAﬂachment B - Price Proposal Form (Bid Form) -

_ X Attachment C — Approved Request for Approved Equals

X Attachment D — Receipt of Addenda

X Attachment E — Federal Clauses for Signature

X
X

Employer Liability Insurance Certificate

Bureau of Worker's Compensation Certificate

X Commercial General Liability Insurance Certificate
X Commercial Auto Liability Insurance Certificate

X

Proposer's Warranty Information (as required)

% me Business Devclopment Wanager

Authorizéd Sighature Title
Jeff Hunter Business Development Manager
Signature Name Printed Title Printed
Syncromatics Corporation 2117121
Company Printed Date

Request for Proposal — 2020-012 40
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9-2. Attachment B — Price Proposal Form (Bid Form)

Attachment B has been separately provided in Sealed Envelope
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9-3. Attachment C — Approved Request for Approved Equals
ATTACHMENT C - APPROVED REQUEST FOR APPROVED EQUAL

Please submit with NA if no Approved Equals Requested

DATE:2/17/21

BIDDER: Syncromatics Corporation

secTion: _N/A pace: N/A

BIDDERS REQUEST:
N/A

BCRTA RESPONSE:
APPROVED:
DENIED:
COMMENTS:

SIGNATURE DATE

Request for Proposal — 2020-012 42
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9-4. Attachment D — Receipt of Addenda

Addendum Number

Addendum Number

Addendum Number 3

Addendum Number

Addendum Number

Addendum Number

Addendum Number

;’Vwaﬁu

ATTACHMENT D - RECEIPT OF ADDENDUMS

The undersianed acknowledaes receipt of the following addenda to the Documents.
(Give number and date of each. Please submit with NA if no addendums issued)

Dated 1/21/21

Dateg  2/1/21

Dateq 2/1/21

Dated

Dated

Dated

Dated

Failure to acknowledge receipt of all addenda may cause the Proposal to be considered non-responsive to
this Request for Proposal, which will require rejection of the Proposal.

Signal

Business Development Manager

Title

Request for Proposal — 2020-012
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9-5. Attachment E — Federal Clauses for Signature

ATTACHMENT E - FEDERAL CLAUSES FOR SIGNATURE

Please sign and date each clause as required:

GOVERNMENT-WIDE DEBARMENT AND SUSPENSION

2 CFR part 180
2 CFR part 1200
2 CFR § 200.213
2 CFR part 200 Appendix Il (1)
Executive Order 12549
Executive Order 12689

Debarment, Suspension, Ineligibility and Voluntary Exclusion

The Contractor shall comply and facilitate compliance with U.S. DOT regulations, “Non-procurement Suspension and
Debarment,” 2 C.F.R. part 1200, which adopts and supplements the U.S. Office of Management and Budget (U.S.
OMB) “Guidelines to Agencies on Governmentwide Debarment and Suspension (Non-procurement),” 2 C.F.R. part
180. These provisions apply to each contract at any tier of $25.000 or more, and to each contract at any tier for a
federally required audit (imespective of the contract amount), and to each contract at any tier that must be approved by
an FTA official irrespective of the contract amount. As such, the Contractor shall verify that its principals, affiliates, and
subProposers are eligible to participate in this federally funded contract and are not presently declared by any Federal
department or agency to be:

a) Debarred from participation in any federally assisted Award;

b) Suspended from participation in any federally assisted Award;

c) Proposed for debamment from participation in any federally assisted Award;

d) Declared ineligible to participate in any federally assisted Award;

e) Voluntarily excluded from participation in any federally assisted Award; or

f) Disqualified from participation in ay federally assisted Award.
By signing and submitting its bid or proposal, the bidder or proposer certifies as follows:
The certification in this clause is a material representation of fact relied upon by the AGENCY. If it is later determined
by the AGENCY that the bidder or proposer knowingly rendered an erroneous certification, in addition to remedies
available to the AGENCY. the Federal Government may pursue available remedies. including but not limited to
suspension and/or debarment. The bidder or proposer agrees to comply with the requirements of 2 C.F.R. part 180,
subpart C, as supplemented by 2 C.F.R. part 1200, while this offer is valid and throughout the period of any contract

that may arise from this offer. The bidder or proposer further agrees to include a provision requiring such compliance
in its lower tier covered transactions.

Signature: % Aentar
Company Name: Syncromatics Corporation

Tite: Business Development Manager

Request for Proposal — 2020-012 44
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Lobbying Restrictions

31USC § 1352
2 CFR § 200.450
2 CFR part 200 Appendix Il (J)
49 CRF part 20

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid, by or on behalf
of the undersigned, to any person for influencing or attempting to influence an
officer or employee of an agency, a Member of Congress, an officer or employee
of Congress, or an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federal grant, the making
of any Federal loan, the entering A-48 into of any cooperative agreement, and
the extension, continuation, renewal, amendment, or modification of any
Federal contract, grant, loan, or cooperative agreement.

2. If any funds other than Federal appropriated funds have been paid or will be
paid to any person for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, “Disclosure Form to Report
Lobbying,” in accordance with its instructions.

3. The undersigned shall require that the language of this certification be included
in the award documents for all sub-awards at all tiers (including subcontracts,
sub-grants, and contracts under grants, loans, and cooperative agreements)
and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file
the required certification shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.

Date: 2/17121

Signature: %7‘/‘“&"

Company Nyame: Syncromatics Corporation
Tite: Business Development Manager

Request for Proposal — 2020-012 45
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9-6. Insurance Coverage

GMYV Syncromatics’ insurance GMV Syncromatics is prepared to acquire any additional insurance necessary to service
this contract. A sample insurance certificate from a current client is below.

Worker’'s Compensation

—
A.CORDO CERTIFICATE OF LIABILITY INSURANCE -

5/21/2019
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
ﬂiseerﬁﬁcatedoesrntwrkrﬁghtbﬂweerﬁﬁcdehdderhlkudsuehmd«mﬂs).

PRODUCER ?(I)%k AIStratn ies I d e 300 Same Sara Alamayshu
rpo! ulevar u e PHONE _ 762-0400 FAX
Burlingame, CA 94010 1 T 550 7822490 — (A
ADDRESS: salemayshu@ rigk-stiat .com
INSURER{S) AFFORDING COVERAGE NAaICS
A: Hartford | Company of MidW 37478
INSURER B -
S cromatlcs Corporation
543 W 6th Ste St 444
Los Angeles CA 90014 INSURERD:
Es
INSURERF :
COVERAGES CERTIFICATE NUMBER: 48820094 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

WER POLICY EFF_| POLICY EXP
LTR TYPE OF INSURANCE l:g | WVD POLICY NUMBER (MMDOYYYY) | (MMDONYYYY) Lmars
COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s
| CLAIME-MADE D OCCUR FREMISES (Ea occumrence) 3
MED EXP (Any oneperson) | §
FERSONAL 8 ADV INJURY | §
ENL AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 3
FOLICY == Loc FRODUCTS - COMPIOP AGG | §
oTHER: b
COMBINED GINGLE LT
AUTOMOBILE LIABILITY = iy 3
ANY AUTO BODILY INJURY (Per person) | §
OWNED SCHEDULED
oLy e BODILY INJURY (Per accident)| §
HIRED NON-OWNED FROPERTY DAMAGE s
|| autos onwy AUTOS ONLY | (Per accident)
3
UNBRELLALMB OCCUR EACH OCCURRENCE 3
EXCE23S LB CLAMS-MADE AGGREGATE 3
oD ] | RETENTIONS =
A |WORKERE COMPENSATION S57TWECIY1407 5152019 |5/152020 | s |88 | &8¢+
AND EMPLOYERS® LIABILITY .
ANYPROPRIETORPARTNER/EXECUTIVE EL EACH ACCIDENT 51,000,000
OFFICER/MEMBEREXCLUDED? NIA
Y In NH) EL DIZEASE - EA EMPLOYEE| 51 000 000
If yes, describe under
DESCRIPTION OF OPERATIONS below EL DIZEASE - POLICY LMIT | 51,000,000
DESCRIPTION OF OPERATIONS | LOCATIONS / VEHICLES (ACORD 101, may be attaohed If more cpace It required)

Evidence of Coverage.

CERTIFICATE HOLDER CANCELLATION
. . SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE

Bullhead City, Arizona THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

2355 Trane Rd ACCORDANCE WITH THE POLICY PROVISIONS.

Bullhead City AZ 86442

AUTHORIZED REPRESENTATIVE :
| Mike Chrigtian
© 1988-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD

48220094 | 2019/20 WC | Lindsay Cresshaw | 5/21/2019 11:30:14 A (PDT) | Page 1 of 1
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Employer Liability / General Liability / Auto Liability

> e, > DATE (MWDONYYYY)
A! CORD CERTIFICATE OF LIABILITY INSURANCE 10/22/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POUICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, mww“um It SUBROGATION IS WAIVED, subject to
the terms and condifions of the policy, cartain policies may require an endorsement. A statement on this cerfifNicate does not confer rights to the
cerfificate hoider In lleu of such endorsement(s).

PROOUCER “'m" Simon Gurfinkel
SIMON GURFINKEL INSURANCE AGENCY 323-656-0645 I@ﬁ 323-656-2637
8205 SANTA MONICA BLVD gﬁ Gurfinkelsimon@yahoo.com
SUITE 14 Wy AFFORDING COVERAGE NAK &
LOS ANGELES CA 50046 wsuner A - TRAVELERS PROP CASUALTY CO OF AMERICA| 25674
INSURED INSURER B
GXV SYNCROMATICS —
523 W. SIXTH STREET #444 A
LOS ANGELES CA 90014 ——
JNSURER
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER-

THIS 18 TO CERTIFY THAT THE POLICES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ASBOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESFECT TO WHICH THIS
CERTFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POULICEES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICEES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAMS.

= TYPE OF msuRANCE [ PoLCY wuMBER BNV V) | (WBOT ) sz
COMMERCIAL GENERAL LIASILITY
v/ ZPP-15R92563-20-I5 |03/26/2020|03/20/2023 oo NERTED s 1,000,000
| coamemace m occum | PREMESE By oocurerce) | S 300,000
- | MED £XP (Ary crm perscn) | 8 10,000
Al | Y|y PERSONAL & ADV NUURY | 1,000,000
GENL AGGRESATE LIMIT APPLIES PER: GENERAL AGGREGATE s 2,000,000
poLCY = Loc producTs -coumoracs s 2,000,000
oner $
| ANTOMOSRS LGRSV BA-003L952040-20  |01/20/2020|01/20/3031 | fascomes " | 1,000,000
ANY AUTO BOOLY INJURY (Per perscr) | &
A Afos por Y (Y BOOLY INJURY (Per mocidert)| §
wi NON-OWNED [ PROPERTY DAMAGE s
_L HRED AUTOS AITOS S
s
| [merziaias | [occue CUP-3L953313-20-1IP |01/20/2020/01/30/2021 | BACH OCCURRENCE s 4,000,000
A EXCESS UAB coanswaoe| Y | Y ACGREGATE s 4,000,000
cep | | meresnons s
WORKERS COMPENSA ION I e~
AMD ENMPLOYERS LASILITY vin —— Ll
ANY PROPRE TORPARTNEREXECTIVE EL EACH ACCIDENT s
OFFICERMENSER EXCLUDED? NiAl
(Mandatory In Nt) EL DISEASS - £A EMP: s
] describe uncer
J_;:‘znno«ovonumusuu EL DiSEASS -poUCY LT | s
A |CYBERFIRST/PROFESSIONA ZPL~-15R9262A-20-1I5 |01/20/2020|01/20/3021|EACH ACT/AGOREGATE  #1,000,000/43,000,00¢
DESCRIPTION OF OPERATIONS | LOCATIONS | VENICLES (ACORD 901, Additional Scheduse, may be It more apace b3 required]

. - -

Additional Insured:
The City of Wilsonville, its elected and apointed officials, officers, agents,
employees, and volunteers

CERTIFICATE HOLDER CANCELLATION

City of Wilsonville SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DEUVERED N
ACCORDANCE WITH THE POLICY PROVISIONS.

29799 SW Town Center Loop East AUTHORZED REPRESENTATIVE . .
Odnon
Wilsonville OR 97070
1
© 1388-2014 ACORD CORPORATION. All rights ressrved.
ACORD 25 (201401) The ACORD name and logo are registered marks of ACORD
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